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PHAN TiCH CHUOI GIA TRI SAN PHAM HANH LA TAI
PHUONG HUONG AN, THI XA HUONG TRA,
TINH THUA THIEN HUE

Nguyén Vin Lac*, Pham Thi Thanh Xuan

Truong Dai hoc Kinh t€, Pai hoc Hué, 99 H6 Déc Di, Hué, Viét Nam

Tém tit: Phuong Huong An 14 dia phuong ding dau trong tinh Thita Thién Hué vé dién tich va san luong
hanh 14. K&t qua nghién cttu cho thdy chudi gia tri hanh 14 Huong An c6 ndm tac nhan tham gia qua bay
kénh thi truong, trong dé tap trung vao ba kénh thi truong chinh. San phdm hanh la dugc tiéu thu chu yéu
& thi treong trong tinh va céc tinh 1an can nhw Da Néng, Quang Nam va Quang Ngai. Ho san xuét déng vai
trd quan trong, tao ra gié tri gia ting va gi tri gia tang thuan 16n nhat trong chudi, chiém 42% ¢ kénh 1 (Hg
sdan xuit — Nguoi thu gom nho — Nguwoi ban budn — Ngueoi ban 1é — Nguwoi tiéu dung trong tinh) va 78-79% o
kénh 2 (H{ sin xudt — Nguoi thu gom nho — Nguwoi thu gom lon — Nguoi bin budn ngoai tinh — Nguoi tiéu
dung ngoai tinh) va kénh 3 (H{ san xudt — Nquoi thu gom lon — Nguoi ban budn ngoai tinh — NQuoi tiéu diing
ngoai tinh). Nguoi thu gom la téc nhan quan trong trong viéc phan phdi san phdm ra thi truong. Diém nghén
16n nhat ctia chudi gid trj hanh 14 Huong An 1a viéc nhan dién thuong hiéu san pham va kha nang tiép can
thi truong con han ché. Cac két qua thu dugc cho thay dé nang cao chudi gia tri hanh 14 Heong An can tap
trung chu yéu vao viéc ndng cao chit luong, quang ba san phadm cling nhu ting cuong moi lién két gitia cac

tac nhan trong chuoi.

T khoa: chudi gia tri, hanh 1a, Huong An

1  Datvan deé

Hanh 1a la mot loai rau mau gia vi duoc trong ttr 1au doi va thich nghi véi diéu kién tw
nhién ¢ thi xa Huong Tra, tinh Thira Thién Hu€. Trong d6, phuong Huong An, thi xa Huong Tra
la dia phuong c6 dién tich san xudt hanh la 16n nhat. Nam 2018, dién tich san xuat hanh 14 cua
phuong Huong An la 150 ha (chiém 60,0% dién tich san xudt hanh 14 cta thi xa Huong Tra va
37,5% dién tich san xuat hanh 14 cta tinh Thita Thién Hué). Day duoc xac dinh la ving chuyén
canh san xuat rau, dac biét 1a hanh 14 nham cung cdp cho thi truong tiéu dung trong tinh va cac
tinh lan can nhue Da Nang, Quang Nam, Quang Ngai va xuét khau sang Lao véi san lugng cung
cap ra thi truong trung binh 10-12 tan/ngay.

Nhdm nang cao hiéu qua va phat trién bén vitng, ndm 2017 phuong Huong An da xay
dung vung san xuat hanh 1a VietGAP va dang ky thuong hiéu hanh 14 Huong An. Bén canh d¢,
chinh quyén dia phuong phéi hop véi Trung tam khuyén noéng va Truong Dai hoc Nong Lam,
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Dai hoc Hué, nham gitip ho ndng dan san xudt hanh 14 tiép can dwoc véi quy trinh san xuat an
toan, tdng nang sudt va chat luong san pham. Hién nay, san xuat hanh 14 duoc xac dinh 1a hoat
dong dem lai hiéu qua kinh t& cao. Chinh vi vay, viéc nang cao hiéu qua kinh t€ nang cao stc
canh tranh va tim ra huwdng phat trién bén vitng cho san pham la v6 cung quan trong.

Nghién ctru chudi gia tri c6 ¥ nghia quan trong d6i véi phat trién bén vitng nganh hang
ndi chung va nganh hang néng san ndi riéng, nhat la trong giai doan toan cau héa nhu hién nay.
V6 Thi Thanh Loc va Nguyén Pht Son [5] va Tran Tién Khai [3] cho rang phan tich chudi gid tri
giup lién két qua trinh san xuat, ché bién va tiéu thu san phdm, dong thoi nang cao gia tri gia
tang, thu nhap cho cac tac nhan trong chudi va nang cao kha nang tiép can thi truong mot cach
bén vitng. Chinh vi thé, viéc nghién cttu chudi gid tri san pham hanh 14 Huong An nham phan
tich hoat ddng ctia tat ca cac tac nhan tham gia trong chudi, nhan dién duoc nhitng thuan loi va
kho khan, tir d6 tim ra cac giai phap gép phan nang cap chudi, tang gia tri va cai thién thu nhap

cho hd san xuat hanh 14 1a can thiét.

2 Phuwong phap
2.1 Phwong phap ti€p can

Phan tich chudi gia tri dugc coila mot cong cu hitu hiéu nhdm tim ra cch két ndi thi truong
tot nhat va bén vitng cho nong san, nang cao gia tri gia ting cho chudi, dic biét 1a cho nguodi san
xudt. Phuwong phép tiép can chudi gia tri duoc dé cap boi nhiéu tac gia khac nhau nhw Kaplinsky,
Kaplinsky va Morris, Porter, Gereffi, Gereffi va Humphrey va cach ti€p can lién két chudi gia tri
“ValueLinks” ctia GTZ [5]. Trong pham vi bai bao nay, cac tac gia van dung khung ly thuyét
chudi gia tri ctia Kaplinsky va Morris [1] va phuong phép tiép can chudi gia tri ctia GTZ [2] d&
lam co so phan tich, ddnh gia chudi gid tri san phdm hanh 14 tai phuwong Huong An, thi xa Hueong
Tra.

2.2 Thu thip va phan tich sé liéu

Thu thdp s6'liéu: Nghién ctru st dung s liéu so cdp duoc thu thap thong qua khao sat ho
san xuat va cac tdc nhan tham gia chudi duoc chon ¢ tinh chat lién két chudi. DSi v6i ho san
xudt, nghién cttu tién hanh phong van 60 ho san xuét trén dia ban xa; cac hd san xudt duoc lua
chon ngau nhién. D&i véi tac nhan nguoi thu gom, nghién ctru khao sat hai tac nhan la nguoi thu
gom 16n va nguoi thu gom nho bai vi day la hai tdc nhan vira thue hién thu mua hanh 13 tir ho
san xudt vira thuc hién viéc phan phéi san pham. Da&i voi tac nhan nay, theo khao sat thi trén dia
ban c6 ca nguoi thu gom trong va ngoai dia phurong hoat dong. Cac tac nhan thu gom la nguoi
dia phuong thuc hién viéc thu gom hanh 14 la cht yéu. Vi vay, nghién cttu khao sat nguoi thu
gom dang hoat ddng trén dia ban dia phwong bao gom nam nguoi thu gom nho va ndm nguoi
thu gom 16n. Ddi véi tac nhan nguoi ban budn va nguoi ban 1é, do khong cé su khac biét vé cac

thitc mua va ban hanh 14 nén nghién cttu tién hanh khao sat nim nguwoi ban budn va ndm nguoi
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ban lé. Cac tac nhan khao sat duwoc lira chon mot cach ngﬁu nhién. SO liéu phuc vu nghién cttu
duoc thu thap bang cach phong van truc tiép cac tic nhan bang ban cau hoi ban cdu tric.

Phin tich s6'liéu: Nghién ctru st dung cac phuong phap thong ké mo ta s6 tuyét doi, twong
ddi, binh quan dé tinh todn va mo ta thuc trang san xuat hanh la.

Phin tich chudi gid tri: dwoc st dung d€ vé ban d6 va mo ta chudi gid tri, cac tdc nhan tham
gia chudi, kénh thi treong chudi gia tri hanh 14.

Phan tich kinh té' chudi: duoc stt dung nham phan tich gia tri gia téng, gid tri gia tang thuan
hay con goi 1a 19i nhuan cua tling tac nhan va cac kénh thi truong chinh ctia chudi gid tri hanh 14
Huong An. Cu thé gia tri gia tang va gia tri gia tdng thuan dwgc tinh theo cong thic:

Gia tri gia tdng = Gia ban — Chi phi trung gian
Gia tri gia tang thuan (loi nhudn) = Gia tri gia tdng — Chi phi tdng thém

trong d6 Chi phi trung gian d6i véi ho san xuét 1a chi phi dau vao truc tiép san xudt ra san phdm
bao gom gidng, phan bon, chi phi nwdc twdi, ... ddi voi cac tac nhan khac 1a gia mua san pham.
Chi phi tang thém la chi phi con lai ngoai chi phi trung gian ctia moi tc nhan. D&i véi tac nhan
thu gom, chi phi tang thém bao gom: chi phi khau hao, chi phi lao dong, chi phi van chuyén, chi
phi vat tu, chi phi nwdc, dién thoai. D6i v6i ho san xuat, chi phi tang thém bao gdém chi phi lao

dong, khau hao.

3 K&t qua va thao luan
3.1 M0 ta chudi gi tri hanh 14 Huong An
So d6 chubi gia tri hanh 14 Hrong An

Chubi gié tri hanh 14 Hwong An bao gdm nam chtic nang: khau cung cdp dau vao (nguoi
cung cap giodng, vat tu nong nghiép), khau san xuat (hd nong dan), khau thu gom (nguoi thu gom
nho va thu gom 16n), khau thuong mai (ngwoi ban budn trong va ngoai tinh, nguoi ban 1é, siéu
thi, nha hang) va khau tiéu dung. Bén canh d6, chudi gia tri hanh 14 Huong An con 6 cac tac
nhan hd tro nhu Hop tac xa néng nghiép Huong An, Trung tdm khuyén nong thi xa Hwong Tra,
Truong Dai hoc Nong Lam, Dai hoc Hué. So d6 chudi gid tri san phdm hanh 14 duoc trinh bay &
Hinh 1.
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Téng san lwong dau ra ctia taic nhan A
So d6 1. Chudi gia tri san phdm hanh 14 Huong An

H san xudt mua dau vao (gidng, phan bon, thudc bao vé thuce vat) tir cac dai ly trong vung.
Sau khi thu hoach, hanh 14 dwoc ban tai ruéng, khong qua bao quan ché bién. H) san xuét ban
28% khoi lwgng san pham thu hoach cho nhiing nguoi thu gom nho, 70% cho nhitng nguoi thu
gom 16n, 2% con lai ban cho nguoi ban 1é hodc siéu thi, nha hang ¢ thanh ph6 Hué. Nhitng nguoi
thu gom thuong hd tro ho san xuat trong viéc thu hoach san phdm, nhung gita ho san xuat va
nguoi thu gom lai khéng cé rang bude bang van ban hay hop dong. Gia ca do nguoi thu mua dua
ra tai thoi diém ban theo gid thi truong. Diéu nay dan dén nhiéu rti ro cho hd san xuét khi gid ca
thi treong bién dong.

San pham hanh 1a duoc tiéu thuy tai thi treong trong tinh va cac vung lan can. Trong do,
kh6i lwong hanh 1a tiéu thu tai thi truong trong tinh chiém 18,8% tong san luong, khdi luong
hanh 14 tiéu thu & cac dia phuong lan can nhu Da ndng, Quang Nam, Quang Ngai, Quang Binh
va xudt khau di Lao chiém 81,2% tong san lwong.

Kénh thi truong chudi gia tri hanh 14

Hanh 14 Huong An duoc phan phéi qua bay kénh thi treong, trong do, ¢ ba kénh thi
truong chinh, cac kénh con lai ¢6 lwgng san pham di qua rat it, chiém ty trong nho. Trong ba kénh
thi treong chinh thi kénh 1 1a kénh phan phéi san pham hanh 14 trong tinh, con kénh 2 va kénh 3
1a kénh phan phdi hanh 14 ¢ cac dia phuong lan can va xudt khau qua Lao.
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Keénh 1: HY sin xudt — Nguoi thu gom nhé — Nguoi ban buén — Nguoi ban 16 — Nguwoi tiéu
dung trong tinh.

Theo kénh 1, 28% kh6i lwgng hanh 14 dwoc hd san xuat ban cho nguoi thu gom nho. Mbi
nguoi thu gom nho thu mua trung binh 250 kg/ngay. 60% khdi luong hanh 14 dwoc nguoi thu
gom nho ban cho nguoi ban budn tai chg dau moi d€ ti€p tuc phan phdi dén nguoi ban 1é tai cac
cho dia phuong nhdm cung cap cho nguoi tiéu dung trong tinh.

Kénh 2: HY san xudt — Nguwoi thu gom nho — Nguoi thu gom 16n — Ngueoi ban budn ngoai tinh
— Nguoi tiéu ding ngoai tinh.

Theo kénh 2, nguoi thu gom nho mua hanh 1a ctia h¢ san xuadt va ban lai 40% khdi luvong
hanh 14 cho ngroi thu gom 16n. Nguoi thu gom 16n thu mua hanh 1a ctia nhitng ngweoi thu gom
nho trong vung. Khéi luong hanh 14 sau khi thu mua sé dwgc nguoi thu gom 16n déng thanh

tirng bao va gtii theo xe khach dé cung cap cho nguoi ban budn 6 cac vung lan can.

Kénh 3: HJ san xudt — Nguwoi thu gom 16n — Nguoi ban budn ngoai tinh — Nguwoi tiéu dung

ngoai tinh.

Theo kénh 3, 70% khoi lwong hanh 14 duoc ho san xuat ban cho nguoi thu gom 16n. Cac hd
san xuat hanh véi quy mo 16n thuong ban san pham truec ti€p cho nhitng nguoi thu gom 1on. Khoi
luwong hanh la nguoi thu gom 16n mua ti h san xuét va nhiing nguoi thu gom nho sé dugc dong
goi va gtri theo xe khach d€ cung cép cho nhitng nguoi ban budn 6 nhiing vung lan can.

3.2 Phan tich kinh t€ chubi gi4 tri hanh 14
Gia tri gia ting va chi phi ctia h¢ san xuat
Gia tri gia tang va chi phi san xudt hanh 14 cua ho san xuédt dwgc trinh bay ¢ Bang 1.

Chi phi san xuat hanh la bao gom chi phi trung gian va chi phi tang thém. Két qua phan
tich 6 Bang 1 cho thdy Chi phi trung gian la 3.085 dong/kg, chiém 38,72% tong chi phi. Chi phi
nay bao gom chi phi lam dat (240 dong/kg — chiém 7,79%), chi phi phan bén v6 co va hitu co
(1.265 dong/kg — chiém 41,0%), chi phi giong (1.165 dong/kg — chi€m 37,76%), chi phi thudc bao
vé thuce vat (236 dong/kg — chiém 7,65%) va chi phi nudc tudi (179 dong/kg — chiém 5,80%). Mic
déau tw cho chi phi trung gian c s chénh léch gitta cac ho; chénh léch muc dau tu gitta ho dau
tw cao nhat va thap nhat la 1,6 Ian. Chi phi ting thém tinh trung binh cho mét kilogam hanh 1a la
4.882 dong, chiém 61,28% tong chi phi. Cac khoan chi phi ting thém bao géom chi phi lao dong
gia dinh, lao ddng thué va chi phi khiu hao, trong d6 chi phi lao dong chiém ty trong 16n nhat.
Chi phi lao dong trung binh la 4.704 dong/kg, chiém 96,35% tong chi phi ting thém va chiém
59,04% tong chi phi san xudt. Mttc dau tu chi phi ting thém cao nhét la 5.800 dong/kg va thidp
nhat la 3.583 dong/kg.
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Bang 1. Gi4 tri gia tdng va chi phi san xudt hanh 14 ctia ho san xudt (tinh binh quan 1 kg; DVT: Dong)

Chi phi Nhé nhat Lén nhat Trung binh Po léch chuan
1. Téng chi phi 6.092 9.254 7.967 547,81
1.1. Chi phi trung gian 2.215 3.561 3.085 257,63
Chi phi lam dat 0 300 240 90,01
Chi phi giéng 909 1.583 1.165 164,33
Chi phi phan béon v6 co 362 804 558 107,84
Chi phi thubc bao vé thuc véat 160 330 236 36,62
Chi phi phan bon hitu co 400 1.000 707 164.53
Chi phi nwdc tuoi 123 240 179 28,19
1.2. Chi phi ting thém 3.583 5.800 4.882 475,05
Chi phi lao dong 3.384 5.600 4.704 473,29
Khau hao 109 381 178 46,64
2. Gia tri san xuat 12.000 14.000 13.208 612,66
3. Gia tri gia tang 8.890 11.285 10.123 660,89
4. Gia tri gia tang thuan 3.257 7.498 5.241 828,65

Ngudn: S6 liéu khao sat nam 2019

SO liéu 0 Bang 1 cho thdy vdi gid ban hanh la trung binh tai thoi diém khao sat 1a 13.208
dong/kg thi h san xudt tao ra 10.123 dong/kg gia tri gia tang va gia tri gia tang thuan la 5.241
dong/kg. V4i nang suét trung binh 800 kg/sao/vuy, cac hd san xuat c6 thé thu dwoc 42 triéu
dong/sao/nam; day 1a mot két qua kha cao so véi cac cay trong khac tai dia phwong. Diéu nay
cling phtt hop véi y kién ctia cac ho san xudt dugc khao sat cho rang hoat dong trong hanh 14
dem lai hiéu qua kinh t€ cao hon nhiéu so véi san xuat ltia, dong gdp phan quan trong trong viéc

tao viéc lam, nang cao thu nhap cho ngwoi dan.

Gia tri gia tang va gia tri gia ting thuin ctia cic tic nhan trong kénh thi treong chinh ctia chubi

gia tri hanh 1a Heong An

Qua trinh tao ra gid tri gia tang va gia tri gia tang thuan ctia cac tac nhan trong ba kénh thi
treong chinh dwoc trinh bay ¢ Bang 2.

Két qua phan tich 6 Bang 2 cho thdy gia ban hanh 14 c6 sy khac nhau gitta cac tac nhan.
Trong ca ba kénh thi truong chinh, gid tri gia ting va gia tri gia ting thuan thu dwoc ctia mdi tac
nhan va ctia toan chudi 1a khac nhau theo mdi kénh thi truong. Trong d6, kénh thi treong 1 ¢6
tong gia tri gia tang va gia tri gia tang thuan 16n nhat; kénh thi treong 2 va kénh thi treong 3 ¢
tong gia tri gia tang va gia tri gia tang thuan khong cé su khac biét nhiéu.
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Béng 2. Gia tri gia ting ctia cc tac nhan trong kénh thi treong chinh ctia chudi gia tri san pham hanh 14

(DVT: Dong/kg)

HO san
Xuat

Khoan muc

Nguoi thu
gom nhoé

Nguoi thu
gom lon

Béan buén

Ban 1é Téng

Kénh 1: HY san xudt — Nguoi thu gom nhé — Nguoi ban budn — Nguwoi ban 16 — Ngueoi tiéu ding

trong tinh
1. Gia ban 13.208 14.400 15.900 22.000
2. CP trung gian 3.085 13.208 14.400 15.900
3. CP tang thém 4.882 520 360 850
4. Gia tri gia tang 10.123 1.192 1.500 6.100 18.499
5. GTGT thuan 5.241 672 1.140 5.250 12.303
6. % GTGT thuan 42,60 5,46 9,27 42,67

Kénh 2: HY san xudt — Ngueoi thu gom nho — Nguwoi thu gom 16n — Ngwoi bin budn ngoai tinh —

Nguwoi tiéu ding ngoai tinh

1. Gia ban 13.208
2. CP trung gian 3.085
3. CP tang thém 4.882
4. Gia tri gia tang 10.123
5. GTGT thuan 5.241
6. % GTGT thuan 78,46

14.400 16.000
13.208 14.400
520 833
1.192 1.600
672 767
10,06 11,48

12.262
6.680

Kénh 3: HY san xudt — Nguoi thu gom I6n — Ngueoi ban budn ngoai tinh — Ngquoi tiéu diung ngoai

tinh
1. Gia ban 13.208 16.000
2. CP trung gian 3.085 13.208
3. CP tang thém 4.882 1.438
4. Gia tri gia tang 10.123 2.792 12.040
5. GTGT thuan 5.241 1.355 6.596
6. % GTGT thuan 79,46 20,54

Ngudn: S6 liéu khao sat nam 2019

Trong cac tac nhan tham gia vao chudi gia tri hanh 13, h¢ san xuat la tac nhan git vai tro

san xuat, tao ra gia tri gia ting dau tién cho san phdm. Trong ca ba kénh thi truong, gia tri gia

tang va gia tri gia tang thuan cua hd san xuat 1a cao nhat (twong ting 10.123 dong/kg va 5.241

ddng/kg). Tuy nhién, ho san xudt cling bo ra chi phi dau tu cho san xuat 16n nhat. O kénh 1 va

kénh 2, ho san xudt ban san pham cho nguoi thu gom nho, con ¢ kénh ba hd san xudt ban san

pham cho nguoi thu gom 16n. Gia ban hanh 1a cta ho san xuat cho nguoi thu gom nhoé va nguoi

thu gom 16n déu theo gia thi truong va khong cé su chénh 1éch. Kénh 1 va kénh 2 thuong tap
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trung vao nhitng ho san xudt véi dién tich nho va nhitng nguroi thu gom nho thuong gitp hd san
xuat thu hoach san phdm. Kénh 3 thuong tap trung ¢ nhiing hd san xudt véi quy mo 16n.

Hanh 14 sau khi thu mua duoc nguoi thu gom nho so ché va dong géi. Chi phi ting thém
bao gom chi phi thu mua, nguyén vat liéu, chi phi xang xe voi muc trung binh la 520 dong/kg.
Chi phi tang thém ctia nguoi thu gom 16n la 833 dong/kg néu mua ctua nguoi thu gom nho (bao
gom chi phi mua nguyén vat liéu, chi phi van chuyén) va 1.438 dong/kg (bao gom chi phi thu
mua, nguyén vat liéu, xang xe, chi phi van chuyén) néu mua ctia hg san xuat. Chi phi tang thém
cta nguoi ban budn va nguoi ban 1é bao gom chi phi lao dong, bao bi, xang xe v4i muc trung
binh 12 360 dong/kg cho ngudi ban budn va 850 dong/kg cho ngudi ban 1é. O kénh thi truong 1,
gia tri gia tang va gia tri gia ting thuan dat dwoc ctia tirng tac nhan lan lwot 1a 1.192 dong/kg va
672 dong/kg cho nguoi thu gom nho, 1.500 dong/kg va 1.140 dong/kg cho nguoi ban buodn, 6.100
dong/kg va 5.250 dong/kg cho ngudi ban lé. O kénh thi treong 2 va kénh thi treong 3, nguoi thu
gom 16n cung cdp hanh 14 cho cac thi truong ngoai tinh va thu duoc gia tri gia tang va gia tri gia
tang thuan lan luot 1a 1.600 dong/kg va 767 dong/kg & kénh thi treong 2, thu dwgc 2.792 dong/kg
va 1.355 dong/kg o kénh thi treong 3.

Phan tich téng hop kinh t& chudi gi4 tri hanh 14

Céc tac nhan tham gia vao chudi gia tri hanh 14 ¢ thoi gian hoat dong va két qua thu duoc
khac nhau. Phan tich téng hop kinh t& chudi gi tri hanh 1a cho thdy lgi nhuan ma mdi tac nhan
thu dwgc trén mot kilogam hanh 1a va trong mot ndm. Hiéu qua kinh t€ dat dwgc binh quan cta

mdi tac nhan tham gia chudi gia tri hanh 14 Huong An dwoc trinh bay ¢ Bang 3.

Tinh binh quan cho mdi kilogam hanh 14, nguoi san xudt va nguoi ban 1é 1a tic nhan thu
dwoc loi nhuén 16n nhat (hon 5.200 d6ng/kg), nguodi ban budn thu duoc 1.140 dong/kg, nguoi thu
gom 16n thu duoc 1.060 dong/kg va nguoi thu gom nho thu dwoc 672 dong/kg. Néu tinh tong loi
nhuén thu duoc trong mét nam thi nguoi thu gom 16n thu dwoc loi nhuén 16n nhat (212,1 triéu
dong) trong khi nguoi san xuat chi thu duoc 50,313 triéu dong do luong ban ciia mot ho trong

nam thap hon nhiéu so véi nguoi thu gom 16n.

Béng 3. Hiéu qua hoat dong ctia cac téc nhan tham gia chudi gia tri hanh 14 Huong An

Ho Thugom  Thugom

Chi tiéu bVvT san xust nho l6n Ban buon Banlé
1. San luong kg 9.600 50.000 200.000 37500  1.750
2. Gid ban trung binh dong/kg 13.208 14.400 16.000 15.900  22.000
3. Loi nhuan dong/kg 5.241 672 1.060 1.140  5.250
4. Ty sudt loi nhuan % 0,65 0,04 0,07 0,08 0,31
5. Téng loi nhuan nghin déng 50.313 33.600 212.000 42.750  9.187

Ghi chii: Téng loi nhuén = San lugng x Loi nhuén thu duwgc/1 kg hanh 14

Ngubn: S6 liéu khao sat va tinh toan nam 2019
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Tuy nhién, cing can nhin vao ban chat va thoi gian tao ra gia tri san pham. Nguoi san xuat
can thoi gian dai nhat (4045 ngay) dé€ san xuat va thu duoc san pham. Trong qua trinh san xuat
hanh 14, nguoi san xuat thuong xuyén chiu anh hudng cta cac yéu td nhu thoi tiét, sdu bénh va
dac biét 1a su bién dong vé gia. Do d6, ho 1a nguoi chiu rui ro 16n nhat trong chudi. Céc tadc nhan
khac trong chudi nhir ngudi thu gom, ngudi ban budn, ngudi ban 1é c6 thoi gian tham gia ngan
hon, hoat d6ng mua ban chi dién ra trong ngay nén chiu rai ro it hon. Vi vay, viéc giam rui ro va

nang cao gid tri gia tdng cho nguoi san xuat la van dé quan trong gitp chudi phat trién bén virng.

3.3  Giai phap nang cip chubi gia tri hanh 14 Hwong An

D& nang cap chudi gia tri hanh 14 Huong An, thong qua cac két qua nghién ctu thu duoc,

nhom tac gia dé xuadt mot sd giai phap sau:

Nang cao chat lwong san phAm nham gia ting gia tri cho san pham: Hanh 14 Huwong An
duoc danh gid la cay trong cd hiéu qua kinh té cao, nhung viéc phan phdi san pham tir khau san
xuat qua cac tac nhan trung gian va dén nguoi tiéu dung cudi cung déu dudi dang thd so, don
gian. San pham hanh 14 trén thi truong khong cé sw phan biét gitta cac noi san xuat, chwa c6 bao
bi nhan hiéu riéng. Theo két qua khao sat, tat ca cac ho san xuat sau khi thu hoach san phadm sé
ban truc tiép cho nguoi thu gom ma khong qua so ché. Sau khi thu mua san pham, tuy theo viéc
phan phdi tiép san pham cho d6i twong nao ma nguoi thu gom dong goi san phdm theo quy md
thich hop. Nguoi tiéu dung cudi cung khi mua san phdm khong thé phan biét duwgc ngudn gdc
va chat lwong san phdm. Diéu nay dan dén gia ban va loi nhuan kinh t& giam. Do d6, viéc so ché
san phdm hodc déng gdi san pham trong nhirng tai va dwoc dan nhan hiéu hanh 14 Huong An
khong nhiing dap ting thi hiéu nguoi tiéu dung ma con giup nang cao chat lwgng san pham. Bén
canh d6, h¢ san xuét can tuan thu dung theo quy trinh san xuat VietGAP trong san xuat hanh la

nhdm tdng nang suat va dam bao chat luong cho san pham.

Tang cwong mai lién két giira cac tac nhan tham gia trong chudi: nham gitp cho tac nhan
tham gia trong chudi chti dong trong san xudt va tiéu thu san pham, nam bat céc thong tin vé gia
ca va nhu cau thi treong, nang cao hiéu qua va giam thiéu rui ro. Két qua khao sat cho thdy da
phén cac tac nhan tham gia trong chudi gid tri hanh 14 Huwong An hau nhw khong c6 sw lién két;
moi quan hé chi dirng 6 muc trao d6i miéng ma khong cé bat ¢ hop dong nao duoc ky két. Do
d6, tang cuong mdi lién két ngang va lién két doc gitta cac tdc nhan trong chudi 1a viéc 1am vo
cung can thiét nham ddp tng yéu cau thi treong vé s8 luong va chat luong san pham. Thanh lap
va khuyén khich hd san xudt tham gia vao cau lac bo hodc t6 hop tac san xudt hanh 1a. Viéc sinh
hoat tai cau lac by/td san xudt sé€ giup cho hd san xuat trao doi, chia sé va hoc tap dugc nhiing
kién thttc méi trong san xudt ciing nhu nam bat tién bo khoa hoc ki thuat va thong tin thi trieong.
Bén canh do, ho san xudt cling can hudng dén san xuat theo hop dong, nang cao nang luc ky két

va thuong luong hop dong dé tranh cac rui ro ciing nhw sy bdi tin trong mua ban.
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Xay dung thwong hiéu va quang ba hinh anh: Bén canh viéc dang ky xay dung thwong
hiéu cho hanh 14 Huong An, viéc thiec hién cac bién phap nham khéng dinh thuong hiéu cling
déng vai tro quan trong. Chinh quyén dia phuong can phdi hop véi Chi cuc bao vé thuc vat nham
giam sat chdt ché qua trinh san xudt ciing nhu chat luong san pham bai vi chat luong san pham
la yéu t6 quan trong tao nén thuong hiéu san pham. Bén canh d6, chinh quyén dia phuwong can
thiét 1ap cac Website thong tin nham quang ba rong khap san pham hanh 1a Heong An, tao diéu

kién thuan 1oi cho ca nguwoi mua va nguoi ban trong viéc tim kiém cac doi tac tiéu thu tiém nang.

4  Kétluan

Két qua phan tich chudi gia tri san pham Hanh 14 Huwong An cho thay cac kénh tiéu thu
san pham hanh 1a ¢4 it tdc nhan tham gia, trong dé ho san xudt gitt vai tro quan trong trong viéc
san xudt ra san phdm. M&i quan hé lién két gitra cac tac nhan con long 1éo, mang tinh thoi diém.
San pham hanh la duoc hd san xudt ban cho nhiing nguoi thu gom tai dia phuong. San pham
duoc tiéu thu trén thi treong ¢ dang tho so chua qua ché bién.

Két qua phan tich ba kénh thi treong chinh ctia chudi gia tri san pham hanh 1a cho thdy
binh quan mot kilogam hanh 1a h¢ san xuat tao ra gia tri gia tang la 10.123 dong va gia tri gia tang
thuan la 5.241 dong. Gia tri gia tang thuan duoc tao ra cia nguoi thu gom nho, nguoi thu gom
16n, nguoi ban budn va nguoi ban 1é lan lwot la 672 dong/kg, 767 dong/kg, 1.140 dong/kg va 5.250
dong/kg. Trong cac tdc nhan tham gia chudi gia tri hanh 14, nguoi san xuat la tac nhan tao ra gia
tri gia tang 1én nhat, nhung thu nhap thuee t& mdi ndm lai chua cao kém theo nhiéu nguy co rai
ro trong san xudt va tiéu thu san phdm. Trai lai, nguoi thu gom 16n lai thu dwgc tong 1oi nhuan
16n nhat tir hoat dong kinh doanh hanh 14 mi nam nhung ganh chiu rui ro thap hon so véi hd
san xuat. Bén canh d6, chudi gia tri san pham hanh 14 cing chiu tac dong 16n ctia thi truong déc
biét 1a su bién dong gia ca. Vi vay, viéc thuc hién cac giai phap nham nang cdp chudi gia tri theo
hudng co 1¢i cho nguoi san xuat va phat trién bén viing nganh hang hanh 14 1a v6 cung quan
trong.
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SCALLION VALUE CHAIN IN HUONG AN WARD, HUONG
TRA TOWN, THUA THIEN HUE PROVINCE: AN ASSESSMENT

Nguyen Van Lac*, Pham Thi Thanh Xuan

University of Economics, Hue University, 99 Ho Dac Di St., Hue, Viethnam

Abstract: Huong An ward ranks first in Thua Thien Hue province, in terms of the area and production of
scallion. The value chain of this product consists of five main agents participating in seven market channels,
and three of which dominate. This vegetable is consumed in Thua Thien Hue and neighbouring provinces,
such as Da Nang, Quang Nam, and Quang Ngai. In the chain, the farmers play a key role, creating the largest
added value and net added value of 42% at channel 1 (Farmers — Small collectors — Wholesalers — Retailers
— Local consumers) and 78-79% at channel 2 (Farmers — Small collectors — Big collectors — Outside wholesalers
— Outside consumers) and channel 3 (Farmers — Big collectors — Outside wholesalers — Outside consumers).
The collectors are the vital agents in the scallion distribution to the market. The bottle-neck of this chain is
brand recognition and market accessibility. The study suggests the necessity of improving the product

quality and promotion, as well as intensifying the linkage among the agents in the value chain.

Keywords: value chain, scallion, Huong An
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