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Tém tit. Nghién cttu nay nhdm phan tich thuyec trang chubdi gia tri chudi huyén Hudng Hda, tinh Quang
Tri. Ung dung phuong phap tiép can chudi gia tri va dya trén 115 mau quan sat dwoc lwa chon ngéu nhién
d€ tim hi€u cdc kénh thi truong tiéu thu chudi mat moc. Két qua cho thay, trong 3 kénh thi truong chinh
thi kénh thi truong noi dia chi phan phoi hon 20% tong san lwong nhung mang lai téng gid tri gia tang va
gia tri gia tdng thuan cho ho san xuat cao nhat. Phéan tich cau truc chudi gia tri da chi ra mic d6 phu thudc
cao vao thi truong tiéu thu Trung Quéc va Thai Lan, méc du rai ro v€ gia thap va thiéu kha ning tiép can
théng tin thi truong. HO san xudt la tdc nhan tao ra gia tri gia tdng rong cao nhat ¢ ca ba kénh thi truong
chinh nhung nhén duoc tdng loi nhudn hang nam thap nhéat. Do d6, ham y chinh sach d€ phat trién bén
vitng chudi gia trj chudi bao gém chu trong dau tu nang cao nang suat va chat luong san pham, khuyén
khich thanh lap cac hop tic xa va gia ting hop tac bang hop dong lau dai gitta cac tdc nhan tham gia
chudi, xay dung thuong hiéu san phadm va khuyén khich dau tw vao cdc doanh nghiép trong linh viec ché’

bién chudi d€ mé rong thi truong tiéu thy ndi dia.
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Abstract. This article aims to analyze the current status of banana value chain in Huong Hoa district,
Quang Tri province. The value chain approach was applied and 115 samples were randomly selected with
a view to exploring market channels for consuming "mét moc" bananas. The findings revealed that in 3

main market channels, the domestic market channel only distributed more than 20% of the total output,
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however, it brought the most of the total added value and net added value to the producer. The value
chain structure analysis indicated a high degree of dependence on the Chinese and Thai markets,
regardless of the risks of low prices and lack of access to market information. Household producers
contributed the highest net added value in all the three main market channels; nevertheless, they received
the lowest total annual returns. Therefore, policy implications for the sustainable development goal, that
is, focus on investing in improving productivity and product quality, assisting in the establishment of
cooperatives and promoting cooperation with long-term contracts between actors in the chain, building
the product brands and encouraging enterprises to invest in processing bananas to expand the domestic

market.

Keywords: value chain, banana, Huong Hoa

1 Dit van dé

Huyén Hudng Hoa duoc xem la vung trong chudi chu luc ctia tinh Quang Trikhi ¢6 dién
tich trong chudi chiém gan 90% tdng dién tich san xudt toan tinh. Tinh dén nam 2019, véi dién
tich trong trot 1én dén 3.678,9 ha va su tham gia san xuat ctia hon 5.112 hd noéng dan, cay chudi
duoc xem la mot trong nhitng san pham ndéng san thé manh trén dia ban huyén Hudéng Hda.
Trong chudi da trdé thanh mdt ngudn thu nhap quan trong va la nguédn sinh ké' chinh cua rat
nhiéu h) nong dan tai dia phuong, déc biét la ddng bao dan tdc. Dong thoi, Huéng Hoa cling
duoc xem la tht phu cua cay chudi mat mdc tai khu vuc mién Trung Viét Nam, v6i dién tich
trong chudi mat mdc chiém trén 90% co cdu gidng cta toan huyén. San pham chudi mat moc
cua huyén khong nhitng dang duwoc tiéu thu ndi dia ma con xudt khau tiéu ngach mot khoi
luwong 16n sang Trung Qudc, Thai Lan. Thang 8 nam 2018, Hoi Nong dan huyén da duoc Cuc So
httu tri tu¢, B6 Khoa hoc va Cong nghé cap Gidy chiing nhan Nhan hiéu tap thé cho san pham
chudi Hudng Hod, danh dau nd luc ctia chinh quyén dia phuong trong viéc xay dung thuong
hiéu, thuc day san xuat va tiéu thu san pham thé manh nay. Tuy nhién, san pham chudi Hudng
Hoéa ciing dang phai d6i pho véi nhiéu thach thie va rai ro do sy thiéu 6n dinh vé thi truong va
gia ca. Tinh trang duw cung va syt giam gia manh da dién ra vao nam 2017 va nam 2018 khi
thuong lai Trung Qudc han ché thu mua gay nén nhiéu khoé khan cho cac h néng dan vao thoi
gian nay. Day ciing la mot van dé can quan tam trong viéc phat trién bén virng nganh hang nay

cua dia phueong.

Nghién ctru vé chudi gia tri da dwoc ttng dung rong rai trong linh virc ndng nghiép nham
phén tich cac van dé phat sinh trong cac khau san xuét, phan phoi va tiéu thu san pham [1, 2],
duoc xem la giai phap hiéu qua gitip cac hé nong dan quy moé nho nang cao kha nang tiép can
thi treong [3], dédc biét 1a trong bdi canh toan cau hda voi nhitng thay d6i nhanh chéng cta thi
truong [4]. Tl nhitng ly do trén, nghién ctru vé chudi gié tri chudi Huéng Hoéa duoc thue hién

nhidm muc tiéu tim hiéu chudi gia tri san pham, phan tich cic tro ngai va khé khan hién tai
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trong chudi, dong thoi dé xuat cac giai phap nang cdp va hoan thién chudi gia tri, phét trién bén

vitng nganh hang néng san thé' manh ctia dia phuwong.

2 Téng quan nghién ciru

Ly thuyét vé chudi gia tri nganh hang duoc dé cap dau tién béi M. Porter [5] 1a mot giai
phép hiéu qua d€ doanh nghiép tim ra loi thé canh tranh cta minh. Khai niém nay duoc phat
trién boi Kaplinsky va Morris [6] 4p dung nham phan tich cach thikc cac cong ty da qudc gia hoi
nhap trong bdi canh toan cau hoéa. Phan tich chudi va cac lién két trong chudi dwoc xem la cach
thite hiéu qua dé€ xac dinh cac khé khan trong tirng khau san xuat, phan phoi, tiéu thy, dé tir d6
dua ra céc giai phdp nang cap chudi, cai thién chat lrong san pham dap tng nhu cau thi truong
[1]. Tiép can chudi gia tri trong nong nghiép duoc xem la la mot trong nhitng giai phap gitup
noéng dan tiép can thi truong cd hiéu qua nhat trong giai doan toan cau hoa [2]. Phuong phap
tiép can chudi gid tri tng dung d6i voi cac san phdm nong nghiép sau d6 da duoc phat trién boi
GTZ [7] béng cach phan chia chudi thanh cdc module, stt dung phuong phap luan chudi gid tri
va lua chon cac cong cu phén tich cho titng module d€ nang cao hiéu qua thuc hanh phan tich
chudi gia tri. Khung phan tich chudi gia tri M4P ciing da cung cap thém nhiing giai phdp hiéu
qua dé tiép can chudi gia tri cac san pham nong nghiép, dic biét 1a cac nganh hang c6 sy tham
gia ctia cac ho san xuat quy mo nho va nguodi ngheo [8]. Phan tich chudi gid tri cling cung cap
hé thong cac giai phap nham gia ting lién két giita cac tac nhan tham gia va kha nang tiép can
thi truong ctia cac hd néng dan quy mod nho ciing nhuw cai thién ty suat loi nhuan caa ho nhuw

mot chién lugc d€ doi pho véi cac bién dong vé gid nong san [1, 3].

Nhitng ndm gan day, cac nghién ctru vé chudi gia tri da duoc ting dung rong rai trong
linh vuc ndng nghiép, dac biét 1a vé€ cac nong san thé manh cua cac dia phuong. Cac nghién
ctru vé chudi gia tri 14a gao & dong bang sdng Clru Long [9], san pham 6i Dong Du [10] va san
phdm khém Tién Giang [11] cho thdy trong chudi gia tri ndng san néi chung va trai cay néi
riéng, ho san xuat la nguoi tao ra dwge GTGT thuan cao nhat, nhung nhéan vé tdng lgi nhuan
thap nhat trong tat ca cac kénh thi truong tiéu thu, bao gdm ca kénh xuédt khau. Dac diém
chung trong chudi gid tri cic san phdm trai cay tai Viét Nam la chudi gia tri ngan, san pham it
duoc ché bién ma cha yéu tiéu thu dudi dang san pham twoi, do d6 han ché trong viéc tao ra
gia tri gia ting. C4c lién két trong chudi gid tri san pham dia phuwong chu yéu dwoc duy tri dua
trén moi quan hé truyén thong gitta cac tdc nhan trong chudi, lién két doc trong chudi chua
chit ché [10]. C6 thé thay, phuong phap tiép can chudi gia tri da va dang phat huy cé hiéu qua
trong viéc phan tich tiém nang canh tranh va dua ra cac chién lwgc nang cap chudi gia tri doi
véi cac nganh hang néng san tai Viét Nam. Tuy nhién, cac truong hop nghién ctru chu yéu
duoc thuc hién do6i véi cac mat hang dac san caa cac dia phwong da xay dung dwoc thuwong

hiéu san pham, dia ban nghién cttu cht yéu la viing dong bang c6 1oi thé tiép can thi truong

71



Dwong Thi Tuyén va CS. Tép 130, S6 5C, 2021

tiéu thu. Nghién ctru vé chudi gid tri san phdm néng san dia phuong tai cac khu viec mién nai
véi sy tham gia cua ho san xudt 1a dong bao dan toc van con han ché. Do dé, nghién ctu vé
chudi gia tri chudi da duoc thuc hién tai Huéng Hoa, huyén vung nui con nhiéu kho khan caa
tinh Quang Tri, huéng dén nang cao gia tri nganh hang, cai thién thu nhap cho cac h san xuat,

dac biét 1a dong bao dan toc thiéu sd hién dang sinh song tai day.

3  Phuwong phap nghién ctru
3.1 Phuong phap ti€p can

Trong giéi han nghién cttu cua dé tai, nhom nghién cttu van dung khung ly thuyét cua
Kaplinsky va Morris [6] va phuong phap tiép can lién két chudi gia tri cia GTZ [7] d€ giai quyét
cac muc tiéu nghién ctru lan lugt theo cac budce sau day: (1) Lap so do chudi gia tri: xac dinh cac
tdc nhan tham gia vao chudi gid tri, hinh thiic lién két gitra cc bén tham gia, tir d6 xay dung so
dd chudi; (2) Phan tich phan phéi gid tri gia téng va loi nhuan doc theo chudi; (3) Dya trén két
qua tir phan tich chudi gia tri, danh gia nhitng han ché, vdn dé con ton tai trong chudi, nguyén

nhan va dé xuat giai phap nang cap chudi.
3.2 Thu thip va phin tich sd liéu

Thu thip s8'ligu: S8 liéu so cap phuc vu cho nghién ctu dugc thu thap bang cach phong
van truc tiép cac tac nhan tham gia vao chudi gia tri thong qua bang hoi ban cau tric. Dia diém
nghién cttu duoc lua chon la hai xa Tan Long va Tan Thanh, day 1a cac xa cé dién tich trong
chu6i 16n nhat huyén Hudéng Hoa tinh dén thoi diém nam 2019, véi dién tich trong chudi lan
lwot 1a 708,3 ha (xa Tan Thanh) va 668 ha (xa Tan Long). Cac ho san xuat chudi trén dia ban bao
gOm ca nguoi Kinh, Bru Van Kiéu va Pa K6. Ung dung phuong phép tiép can lién két chudi,
tong quan sat mau diéu tra duoc lya chon 1a 115 mau, trong d6 ¢6 105 ho nong dan,2 hd thu
gom nho, 4 dai ly thu gom, 2 thuong lai thu mua chu6i xuat khau va 2 thwong lai thu mua

chu6i tiéu thu noi dia. Cac tac nhan duoc lua chon khao sat ngau nhién.

Phwong phip phin tich so'liéu: Nghién cttu sit dung phuong phap thong ké mo ta va phan
tich kinh t& chudi gia tri nhdm mo ta thuc trang san xuat, tiéu thu san pham chu6i mat moc tuoi

tai huyén Huong Hoa.

4  Két qua va thao luan
41  Thyc trang san xudt va tiéu thu chudi tai huyén Huéng Hoa

Vi loi thé' c6 ngudn dat do bazan mau md va vi tri dia Iy nam trén tuyén hanh lang kinh
t& DBong-Tay, Huong Hoa cé diéu kién tu nhién thudn loi d€ san xuadt va tiéu thu san pham
chu6i. Ttr ndm 2010 dén nay, cung véi su gia tdng manh vé nhu cau thu mua chuéi tir Trung
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Hinh 1. Dién tich va san luong chuéi tai huyén Hudéng Hoa
Nguén: Phong Nong nghiép va Phat trién Néng thon huyén Hudéng Héa

Qudc, dién tich trong chudi & Hudng Hoa da tang 1én rat nhanh, dac biét la vao nam 2015 (Hinh
1). Toan bo dién tich dat trong chudi o trén dia ban huyén Hudng Hoda la dat rung, tap trung
phan 16n ¢ cac xa Thudn, Tan Long, Tan Thanh va Hudng Loc. Trude day, hau hét dién tich dat
ring duoc ngudi dan dia phuong st dung dé trong cac loai cay ngan ngay nhu mia, ngd, dau

lac va lta ray.

Sau khi c6 thuong 14i Trung Qudc thu mua san phdm chudi, nhiéu hd néng dan ¢ day da
chuyén ddi tir dat d6i kém hiéu qua sang trong chudi. Tinh dén thoi diém nghién cttu nam 2019,
toan huyén hién c6 3.678,9 ha dién tich trong chudi, dién tich chudi cho thu hoach 1a 3.392 ha,
san luong thu dwoc la 59.467 tan, trén modi ha cho thu hoach nang suat binh quan dat 17,53 tan.
Gidng chudi duoc trong chti yéu tai huyén Hudng Hoéa la chudi mat mac (mién Bic goi 1a chudi
ngu), day la giong chudi chu lyc véi dién tich gieo trong hon 90% dién tich trong chudi cua

huyén.

Chudi mat moéc ctia huyén Huéng Hoéa hién nay chu yéu duoc tiéu thu dudi dang chudi
twoi ¢ ca thi truong trong nuwdc va nude ngoai. Trong dé san phdm duoc xuat khau tiéu ngach
sang thi treong Trung Qudc va Thai Lan chiém gan 80% tong san luong thu hoach hang nam.
Loai chu6i xudt sang thi treong nay la chudi loai hai, loai ba véi mtc gia thu mua binh quéan la
4.000-5.000d6ng/kg. Chudi tiéu thu ndi dia la san pham chudi duoc phan loai mot, c6 gia thanh
binh quan hon 11.000 dong/kg. Chudi Hudéng Hoa hién tai dang duoc phan phoi va tiéu thu tai
céc dia phuong ¢ khu vie mién Trung nhu Quang Binh, Pa Ning, Hué, Nghé An. O thj truong
ndi dia, chudi mat mdc Hudng Hoa duoc nguoi tiéu dung wa thich véi muc dich chinh d€ phuc

vu tho cung vao cac ngay le, tét va cac ngay ram hang thang. Tuy nhién, cling vi thé' ma gia
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chudi twoi dwgce thu mua dé€ tiéu thu ndi dia ¢ su chénh léch nhiéu gitra cac thang trong nam

cting nhu bién dong 16n qua cac nam. Sy chénh léch nay duwoc thé hién rd qua Bang 1.

Co6 thé nhan ra quy luét vé su thay ddi gid ca binh quan cua san phdm chudi twoi duoc
thu mua tai dia phuong. Vao cac thang Moét, Hai, Ba va cac thang Tam, Chin chudi dugc thu
mua véi mic cao va quy md thu mua 16n do ¢ cac ngay 18 tét cd truyén va dip tét trung thu,
cac gia dinh ¢ nhu cau cao vé sit dung chudi dé€ tho tw, thoi gian cao diém, gia chudi qua c6 thé
lén dén trén 50.000 dong/kg vao dip tét am lich. Bén canh d9, thoi diém thang Tw, Nam va thoi
diém thang 11, 12 thi truong Trung Qudc thuong tang san lwgng nhap khau hang ndng san noi
chung va chudi noéi riéng. Gia chudi Trung Qudc thuong ting trong thoi diém nay, tao ap luc
ddy gia chudi noi dia tdng. Thang Sau va thang Bay la thoi diém gia chuoi thap nhat, ly do chu
yéu la sy canh tranh manh mé ctia cdc mdt hang trai cay khéc tir cac dia phuong trong thoi

diém vao vu (thuwong thu hoach vao thoi gian nay).
Béang 1. Gid chu6i mat mdc binh quan duoc thu mua tai noi san xuét giai doan 2017-2019

DVT: Dong/kg

Nam
. So sanh
Thang 2017 2018 2019 2018/2017 2019/2018 T:-)%'I;T
+ % + %
1 11.690 11.690 12.525 0 0,0 835 7,1 3,5
2 11.690 12.525 11.690 835 71 -83 -6,7 0,0
3 10.187 10.354 12.525 167 1,6 2.171 21,0 10,9
4 8.517 9.185 11.356 668 7,8 2.171 23,6 15,5
5 8.517 8.350 11.690 -167 -2,0 3.340 40,0 17,2
6 3.507 6.680 5.845 3.173 90,5 -835 -12,5 29,1
7 3.340 7.014 4.175 3.674 1100  -2.839 -40,5 11,8
8 7.014 10.855 11.022 3.841 54,8 167 1,5 254
9 7.014 11.022 11.022 4.008 57,1 0 0,0 25,4
10 2.505 8.016 8.517 5.511 220,0 501 6,3 84,4
11 5.010 8.350 10.354 3.340 66,7 2.004 24,0 43,8
12 5.845 8.350 10.187 2.505 42,9 1.837 22,0 32,0

Nguén: Phong Nong nghiép va Phat trién Néng thon huyén Huwdéng Hoa
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4.2 Mo ta chubi gia tri san phdm chudi mat méc tai huyén Huéng Héa

Két qua nghién ctu chi ra réng chudi gia tri chudi mat moc twoi tai huyén Hudng Hoa
kha ngan va it tac nhan chinh tham gia, bao gdm nha cung cap vat tu ddu vao, nong hd trong
chu6i, thu gom nho, dai ly thu gom, thuwong lai thu gom chudi xuat khdu, thueong lai thu gom
chu6i tiéu thu tai cac tinh thanh trong nwdc va cudi cung la nguoi tiéu dung 6 cac thi treong.
Bén canh cdc tac nhan chinh tham gia, chudi gia tri con ¢b cac to chiie hd tro dong vai tro thac
ddy chudi bao gom cac co quan quan ly Nha nudc chuyén nganh (S Nong nghiép va Phat trién
Nong thon, S¢ Cong Thuong, S& Khoa hoc va Cong nghé), cac don vi s nghiép (Trung tam
Khuyén ngu noéng lam, Chi cuc Trong trot va Bao vé thuc vat v.v.), UBND huyén Hudng Hoa
va Hoi nong dan, cac t6 chitc doan thé, chinh tri, xa hoi v.v. trén dia ban cac xa. So do chudi gia

tri chudi mat méc tai huyén Hudng Hoa dugc trinh bay tai Hinh 2.

Két qua phan tich cau tric chudi gid tri san pham chudi cho thdy mitc d0 phu thudc vao
thi treong tiéu thu & Trung Qudc 1a rat cao, trong khi quy md tiéu thu san pham chudi ¢ thi
truong Thai Lan va ndi dia con thdp. San luong chudi tiéu thu sang thi truong Trung Qudc
chiém dén 63,22% tong san lugng, trong khi thi truong Thai Lan va trong nudc chi chiém ty
trong 1an luot 1a 15,81% va 20,97%. Su phu thudc 16n vao thi truong nay c6 thé dan dén nguy
co v€ gia ban thap cling nhu rui ro tiém &n vé thi treong tiéu thu, ddc biét 1a ti bai hoc du cung
do thwong lai Trung Qudc han ché thu mua ndm 2017 va 2018. Dién tich va san luong chudi
trén dia ban da tang manh trong nam 2016 va ndm 2017 (Hinh 1) tuy nhién, di€u nay da dan
dén hién tuong cung vuot ciu, két hop voi viéc phu thudc dau ra vao thuong lai Trung Qudc,

da khién gia chu6i mat mdc twoi ndm 2017 sut giam manh.

bau San Thu gom Thuong Tiéu
vao xuat mai dung
_
5% o .
70% Thuong 100% Quang
: - 14i (ndi 5 B‘1n~h, Da
, 4 dia) Nang,..
Gidng 13% gom
~ nho 8%
Thudc [ Hb 50
diét o san ° Trung
Phén xuat ‘ 0% | oo Thuong Quoe
5 aly | 92% 4
bon 829% hu lai
gom (xuét
khau) > Thai Lan
20%

Hinh 2. So d6 chudi gia tri san pham chudi mat moc Huyén Huéng Hoéa

Nguédn: Téng hop tir két qua cac cudc di€u tra nam 2019 va 2020
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Két qua la nhiéu hd nong déan trong chudi da gap nhiéu kho khén trong giai doan nay.

Trong chudi gia tri chudi tai Huéng Hoa, cac dai ly thu gom 1a tac nhan c6 vai trd quan
trong trong chudi, 1a trung gian chinh gitra ho san xuat va thuong 14i, thu mua dén 85,9% tong
san luong chudi va phan phdi chu yéu cho cac thuwong lai xuadt khdu. Cac dai ly nay thuong
phan b tai doc duwong qudc 16 hodc ¢ cac cho dau mdi tai cac xa, thudn tién cho viéc thu mua
va phan phoi san phdm chudi. Hién tai trén dia ban huyén Hudng Hoa c6 5 thuong lai xuét
khau 16n, trung binh mdi ngay xuét di binh quan 20 tan chudi sang Thai Lan va Trung Qudc.
Do d6, mdi thuwong 14i xuat khau thuong cé quan hé hop tac thuong xuyén véi hon 25 dai ly thu
gom, nham dam bao luwong cung &n dinh. Cac thuong 14i thu gom chudi tiéu thu noi dia thuong
c6 cac vua tap két chudi tai cho chudi Tan Long, thu mua binh quan khoang 1,5-2 tan
chudi/ngay tir cdc ho thu gom va dai ly thu gom, sau d6 chuyén di phan phdi tai cac cho dia
phuwong ¢ Quang Binh, Hué, Da Nang, Nghé An. Cac ho thu gom nho tai dia phuong thuong

thu mua chudi tryc tiép tai riy cta ho san xuat, véi lwong thu mua binh quan 7-8 ta/ngay.
Kénh thi treong trong chubi gia tri chudi mat méc twoi tai huyén Huéng Héa

Chudi mat mdc twoi duoc phan phoi qua bay kénh thi truong, trong d6 c6 ba kénh thi
treong chinh chiém ty trong 16n, bao gom 1 kénh thi treong trong nudc va hai kénh thi truong
xudt khdu, trong d6 hai kénh thi treong xuadt khdu déu thong qua dau moi trung gian la cac dai

ly thu mua.
Kénh 1: HY san xudt — Thu gom nhé —Thwong ldi thu gom tiéu ding ndi dia

Theo kénh nay, chi c6 13% san luwgng chudi sau thu hoach dwoc hd san xuat ban cho cac
ho thu gom nho. Chudi duoc tiéu thu & thi treong trong nudc thuong cd hinh thie dep, c6
trong luong binh quan khoang tir 13 dén 17 kg/budng va duoc nguoi tiéu dung mua véi muc
dich cht yéu dé€ tho cing vao cac ngay Ram va dip 18, Tét. Do gia chudi trong nueée thuong cao
hon so véi chudi xuat khau, cac hd nong dan thuong phan loai chudi tai ray trude khi ban cho
cac ho thu gom nho. 70% san luong chudi duoc cac ho thu mua nho béan lai cho cac thuwong lai
d€ phan phoi dén cac cho dau moi cac tinh. Cac thuong 14i thuwong ¢ mdi quan hé hop tac lau

dai v6i cac ho thu gom nho thong qua cac thoa thudn vé khoi lwong thu mua theo ngay.

Kénh 2: HY sin xudt — Dgi Iy thu gom — Thwong ldi thu gom chudi xudt khdu
(thi truong Trung Qudc)

Day la kénh thi truong chu yéu trong phan phoi san pham chudi tai huyén Hudng Hoa.
Hon 82% san lueong chudi clia nguoi san xudt duoc ban cho dai ly thu gom, sau d6 chudi dwgc
phan loai tai cac dai ly va chuyén dén cac viera chudi xuat khau cta cac thuong lai tap két. 80%
san luong chudi dugc cac thuwong lai thu mua sau dé van chuyén dé€ xuat sang Trung Qudc
thong qua ctra khadu Ha Thanh. Céc thuong lai nay khong chi thu gom chudi tai Hwéng Hoa

ma con thu gom chu6i tir Lao va cac tinh phia Bac. Chu6i xuat khau thuong la chu6i loai hai
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va loai ba, v6i trong lwong 10-12kg/budng, gia thu mua thdp hon nhiéu so véi chudi tiéu dung
ndi dia.

Kénh 3: H§ san xudt — Dai ly thu gom — Thwong ldi thu gom chudi xudt khiu
(thi truong Thii Lan)

Dai ly thu gom sau khi thu mua chu6i tir cac h san xudt, phan loai, cung cap cho cac
thuong lai dé€ xuat khiu sang Thai Lan thong qua ctra khdu Lao Bao. Luwong chudi xuat khau
sang Théi Lan chi chiém ty trong khoang 20% tong lwong chudi cua thuong lai thu gom.
Chuoi xuat sang Thai Lan thuong c6 gid thu mua va yéu cau chat luong thdp hon so voi xuat

sang thi truong Trung Qudc.

4.3  Phan tich kinh t& chudi gia tri
Co cdu chi phi trong san xuit chudi mat méc cta cac hd san xuat

S6 liéu diéu tra cho thay, dién tich trong chudi binh quan ctia mdi ho tai huyén Huéng
Hoa 1a 0,79 ha, nang suat chudi mat mdc binh quan trén 1 ha 1a 15,76 tan. Nang suat chudi cua
cac ho diéu tra mic du cao hon mtic binh quan chung toan huyén, tuy nhién két qua nay van
con kha han ché& do néng dan trong chudi ¢ day it quan tam dén cai tién ki thuat cham soc, skt
dung phan bon. Chuoi 1a cay cé chu ki song tit hai dén ba ndm tuy thudc vao giong va diéu kién
cua tirng vung ma trong vong tit hai dén ba ndm phai trong maéi lai mot 1an, néu d€ chudi qua
gia cbi, s& 1am thai hoa dat va giam nang suat. Ngoai ra, néu mudn ning suat chudi duwoc cao
nhat thi sau mdi vu thu hoach phai cat bo cay gia va trong méi. Thueong thi trong chudi sau mot
nam sé cho thu hoach. Bang 2 chi ra két qua phan tich co cau cac khoan chi phi trong qua trinh

san xuat ra 1 kg chudi mat moc.

D&i v6i san phdm chudi mat moc, tong chi phi binh quan cho mdi kg chudi thu hoach 1a
2.916,98 dong/kg, nhu vay gia chudi phai tir 3.000 dong/kg tro 1én thi ho san xuat mdi thuce su
c6 loi nhuén. Céac khoan chi phi dau vao khong 16n, chi chiém ty trong 28,48% trong tong chi
phi bao gom giong, thudc diét co, phan bon. Chi phi tang thém trong san xudt chudi chiém ty
trong 16n, trong dé khoan chi cho lao dong chiém ty trong cao nhat, bao gom cong lao dong
phat quang, dao hd va cham séc, chu yéu st dung lao dong gia dinh, binh quan trén moi kg
chudi ban ra, hd phai chi cho lao dong 815,13 dong. Ngoai ra cac khoan chi phi tang thém khac
bao gom chi phi sit dung dat va chi phi tra 1ai vay. Da phan cac hd nong dan thuong phai bo ra
khoan chi phi thu hoach, van chuyén chudi tir riy dén cac dai ly thu gom trudc khi chudi duoc
phan loai va chuyén dén cac thuwong lai dé€ xuat khau ra thi trvong Trung Qudc, Thai Lan hoac
tiéu thu noi dia sang cac tinh khac nhuw Da Ngmg, Quang Binh, v.v.
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Bang 2. Co cau cac khoan chi phi trong san xuat chudi mat moc

Khoan chi bong/kg Ty trong (%)
1. Chi phi dau vao 830,76 28,48
Gidng 350,25 42,16
Thudc diét co 189,87 22,86
Phéan bén 290,63 34,98
2. Chi phi tang thém 2.086,22 71,52
Chi phi st dung dat 415,57 19,92
Lao dong 815,13 39,07
Chi phi tra 1ai vay 396,91 19,03
Chi phi thu hoach, van chuyén 458,61 21,98
3. Tong chi phi 2.916,98 100,00

Nguon: Tong hop tir két qua cac cudc diéu tra nam 2019 va 2020

Gia tri gia ting va gia tri gia ting thuin cta cic tic nhan tham gia vao cic kénh thi truong

chinh trong chubi gia tri san pham

Nghién ctru da chon ra ba kénh thi truong chinh ctia san pham chudi mat méc twoi dé€
phan tich kinh t& ctia chudi gia tri. San phdm chudi tai dia phwong sau khi thu hoach phan 16n
duoc tiéu thu thdong qua ba kénh nay. Bang 3 chi ra két qua GTGT va GTGT thuan do cac tac

nhan tham gia vao tiong ting véi moi kénh.

Két qua diéu tra chi ra rang kénh 1 dat duoc tong GTGT va GTGT thuan 16n nhat, 1an
luot 1a 12.919,24 dong/kg va 9.908,02 d6ng/kg. O thi truong ndi dia, chudi mat méc thuong
duoc thu mua véi mic gia binh quan 1a 11.276,19 dong/kg. Trén mbi kg chudi thu hoach, hd san
xuat nhan duoc 10.445,43 dong GTGT va 8.359,21 dong GTGT thuan. Cac hd thu gom nho
huong chénh léch gia gitta ho san xuat va thuong lai binh quan 1.223,81 dong/kg, sau khi loai
trie chi phi tdng thém (chi phi van chuyén, lao déng, khau hao) ho thu vé 786, 31 dong GTGT
thuan cho mdi kg chudi. Thuong lai thu gom chudi tiéu thu néi dia 1a cht cac vea chudi tai cho
Tan Long, sau khi loai trir chi phi trung gian (chi phi thué mat béng, lao dong, van chuyén, dién
nuoéc) thu dwoc GTGT thuan la 762,50 dong/kg.

Ho san xuat cling la tdc nhan thu duoc ty trong GTGT thuan cao nhat trong tat ca cac tac
nhan ¢ ca 3 kénh thij truong, theo thit ty cac kénh 1an luot 1a 84,37%, 67,97% va 61,12%. Mac du
vay, ho san xuat cling la tdc nhan bo ra khoan chi phi tang thém trong qua trinh san xuat 16n
nhat.

Dai voi kénh thi treong hai va ba, ho san xuat ban san xuat cho dai ly thu gom, sau do6
dai ly sé tap két vé cac vua chudi cua cac thuong lai thu mua chudi xuadt khau. Khong cé su
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khac biét vé chi phi tang thém ctia dai ly thu gom 6 hai kénh tiéu thu nay, cu thé khoan chi phi
tang thém binh quén la 362,50 dong/kg bao gdm chi phi lao dong, chi phi dién nudc, chi phi

thué méat bang va chi phi van chuyén.

D6i voi cac thuwong 14i xuat khdu, chi phi téng thém bao gdm chi phi van chuyén duong
dai, chi phi kho bai, chi phi nhan c6ng, chi phi khau hao. Chi phi ting thém cta cac thuong lai
xuat khau ¢ Kénh hai cao hon so véi Kénh ba vi ly do chi phi van chuyén cao hon, cu thé chi
phi tang thém cta thuong 1ai ¢ hai kénh nay lan luot la 525 dong/kg va 425 dong/kg. Do gia thu
mua binh quan cua thi truong Thai Lan thuong thap hon thi truong Trung Qudc, nén GTGT
thuan cac tdc nhan tham gia thu dugc tir kénh nay thap nhat, 1an luot la 1.403,02 dong/kg doi
v6i ho san xuat, 567,50 dong/kg doi véi dai ly thu gom va 325 dong/kg ddi véi thuong lai.

Béang 3. Phan phdi gid tri gia ting thuan ctia cac tdc nhan trong kénh thi truong chinh ctia chudi gid tri

san pham chudi mat moc huyén Huéng Hoa

DVT: dong/kg
Khoan muc H0 san xuét Thu gom Thuong Lai Téng
Kénh 1: HJ san xudt — Thu gom nhé — Thwong ldi (ni dia)
1. Gia ban 11.276,19 12.500,00 13.750,00
2. Chi phi dau vao 830,76 11.276,19 12.500,00
3. Gia tri gia tang (GTGT) 10.445,43 1.223,81 1.250,00 12.919,24
4. Chi phi tang thém 2.086,22 437,50 487,50
5. GTGT thuan 8.359,21 786,31 762,50 9.908,02
6. %GTGT thuan 84,37 7,94 7,70
Kénh 2: HQ sin xudt — Dai Iy thu gom — Thwong ldi xudt khdu (Trung Qudc)
1. Gid ban 4.919,05 5.875,00 6.750,00
2. Chi phi dau vao 830,76 4.919,05 5.875,00
3. Gia tri gia tang (GTGT) 4.088,29 955,95 875,00 5.919,24
4. Chi phi tang thém 2.086,22 362,50 525,00
5. GTGT thuan 2.002,07 593,45 350,00 2.945,52
6. %GTGT thuan 67,97 20,15 11,88
Kénh 3: HQ sin xudt — Dai lyj thu gom — Thwong ldi xudt khdu (Théi Lan)
1. Gia ban 4.320,00 5.250,00 6.000,00
2. Chi phi dau vao 830,76 4.320,00 5.250,00
3. Gié tri gia tang (GTGT) 3.489,24 930,00 750,00 5.169,24
4. Chi phi tding thém 2.086,22 362,50 425,00
5. GTGT thuan 1.403,02 567,50 325,00 2.295,52
6. %GTGT thuan 61,12 24,72 14,16

Nguédn: Téng hop tir két qua cac cudc di€u tra nam 2019 va 2020
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Phan tich kinh t€ tdng hop chubi gia tri

Phan tich kinh t& tdng hop cho thay loi nhuan ma mdi tdc nhan kinh t& tham gia vao
chudi gia tri thu dwoc trén mdi kg san pham va tong loi nhuan thu dwoc trong nam. Hiéu qua
kinh t& ma mdi tadc nhan dat dwoc binh quan trong nam dugc chia theo cac kénh thi treong
chinh theo Bang 4.

Két qua cho thdy, mac du ho san xuét thu dwoc 1oi nhuéan va ty suét loi nhuan binh quan
tinh trén mdi kg chudi twoi cao nhat trong tat ca cac tdc nhan tham gia vao chudi gia tri, tong loi

Béng 4. Phan tich kinh t& tong hop chudi gia tri chudi mat méc huyén Huéng Hoa

Chi tiéu Ho san Thu gom Dai ly Thuong lai Thuong lai
€ xuat nhé thu gom (ndi dia) (xuat khau)
Theo kénh thi truong ni dia
1. San lugng (tdn) 2,84 252 540
2. Gid ban binh quan 11.276,19 12.500 13.750
(dong/kg)
3. Loi nhuén (dong/kg) 8.359 786 763
4.Ty suat loi nhuan (%) 74,13 6,29 5,55
5. Tong loi nhuan 23.741 198.150 411.750

(nghin dong)

Theo kénh thi truong xudt khau (Trung Quéc)

1. San luong (tan) 8,93 432 5.760
2. Gia ban binh quan
N 4.919 5.875 6.750
(dong/kg)
3. Lgi nhuén (déng/kg) 2.002 593 350
4. Ty suat loi nhuéan (%) 40,70 10,10 5,19

5. Téng loi nhuan

17.884 371 2.016.
(nghin ddng) 88 256.3 016.000

Theo kénh thi truong xudt khdu (Thdi Lan)

1. San luong (tin) 2,23 108 1.440

2 Gia ban binh quan 4320 5.250 6.000
(dong/kg)

3. Loi nhuén (d6ng/kg) 1.403 568 325

4. Ty suét loi nhuén (%) 32,48 10,81 5,42

5. Téng loi nhuén

(nghin déng) 3.134 61.290 468.000

Nguodn: Téng hop tir két qua cac cudc di€u tra nam 2019 va 2020
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nhuén binh quan hang ndm cta ho lai thap nhat so véi cac tic nhan tham gia trong chudi. Mic
du san pham duoc phan phdi theo kénh thi treong ndi dia chi chiém khoang 20% tong san
luwong, tong loi nhuédn ho san xuat thu duoc theo kénh nay cao hon nhiéu so véi hai kénh xuat
khau. Véi luong thu mua 16n, tong loi nhuén cta cac dai ly thu gom cao hon so véi cac hd thu
gom nho. Cac thwong lai xuat khau c6 moi quan hé hop tac lau dai véi cac dai ly thu gom va
thuong 14i ndc ngoai, 1a tdc nhan thu duwgc tdng loi nhuan cao nhat trong chudi gia tri san

pham chudi.
4.3  Giai phap nang cip chudi gia tri chuéi mat mdc huyén Huwéng Hoa

Dua trén thuc trang san xuat va két qua phan tich chudi gia tri, nhdm nghién ctu dé xuat

mot s giai phap nham nang cap chuoi gia tri chudi mat moc huyén Hudéng Hoa.

Thit nhat, dinh hudng phat trién vung san xudt chudi tap trung theo hudng khong tang

dién tich ma d4u tu nang cao chat lwong san pham.

Két qua nghién cttu chi ra rang, dién tich san xuat chudi trén dia ban huyén Huéng Héa
méc dut 16n, nhung quy md san xuat van con manh muan nho 1¢, chwra hinh thanh viing san xuat
tap trung. Dong thoi, bién dong vé dién tich trong chudi qua cdc nam ciing cho thay viéc hinh
thanh vung chuyén canh cay chudi ¢ dia phuong la hoan toan mang tinh chat tu phat, chay
theo phong trao dwa trén tin hiéu cta thi truong tiéu thu 6 Trung Qudc. Viéc gia tang dién tich
nhanh chéng trong khi thiéu thong tin v€ nhu cau tte thi treong xudt khau sé mang lai rui ro 16n
cho nguoi nong dan, dac biét la cac hd dong bao ¢ kha nang tiép can thong tin han ché. Do do,
dia phuong can thuc hién quy hoach lai dién tich trong chudi, phat trién vung san xuat chudi
tap trung, on dinh ngudn cung san pham. Bén canh d6, ky thuéat canh tac cia nguoi nong dan
van con han ché, dic biét 1a dong bao dan tdoc Bru Van Kiéu va Pa Ko, trinh d¢ dau tw tham
canh thap, nhiéu néng ho lam dung thudc diét co va han ché trong viéc dau tw vao phan bon cai
tao dat 1a nhitng nguyén nhan chinh dan dén nang suat, chat luong san pham thap va c6 thé
dan dén suy thoai dat canh tac. Do d6, huyén can t& chiic cac 16p tap hudn huwéng dan nong dan
vé Ki thuat san xuat chudi an toan nham cai thién nang suat va nang cao chat luong san phadm

ttr khau san xuét.

Th hai, can phat trién chubi bf?mg cach ddy manh thue hién moi lién két trong chubi gia
tri theo hurdng cling ¢, téng curong lién két doc va lién két ngang trong chudi.

Nghién cttu cho thay rang chudi gia tri san pham chudi huyén Huéng Hoéa tuong doi
ngan, cé it tac nhan tham gia, tuy nhién cac lién két doc theo chudi gia tri con y&u va chua phat
huy hiéu qua. Gitra ndng dan va cac ho thu gom, dai ly thu gom khong cé quan hé hop tac lau
dai thdong qua hgp dong. Gitra thuwong 1ai xuat khau va dai ly thu gom méc du c6 quan hé hop
tac nham dam bao ngudn cung lién tuc, nhung van dua trén mdi quan hé hop téc trao ddi

miéng cht chura hop thiic héa bang vian ban. Thong tin vé gia ca va nhu cau thi truong doc theo
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chudi 1a khong hoan hao, ho san xuat con han ché va bi dong khi tiép can thong tin thi truong.
Dong thoi, cc lién két ngang trong chudi gid tri con chua dwoc hinh thanh mot cach rd nét. Cac
tac nhan trong cung mot khau chwa cd s hop tac va chia sé loi ich 1an nhau. Do d6, cac tac
nhan tham gia chudi cAn mé rong quy md va gia tang tinh canh tranh khi tiép can thi truong
béng cach lién két va sat nhap véi nhau theo cac hinh thiic nhu chia sé don hang, két hop véi
nhau thanh mot t6 chite (nhw hop tac xa, t6 hgp tac danh cho néng dan, hiép hoi nganh hang
danh cho dai ly thu gom/phan phdi) nham dé dang trong viéc dam phan vé gia ca, san pham va
cac diéu khoan vé thanh toan. Cac thuong lai xuat khau, dai ly thu mua can thiét 1ap moi quan
hé hop tac 1au dai va &n dinh véi ho san xuat, ndm 16 luat kinh doanh quéc t& va thu tuc xuét
nhap khdu nham xay dung dugc ngudén nguyén liéu 6n dinh va bén vitng, dong thoi cung cap
ddy du thong tin thi treong cho cac tdc nhan dudi minh thong qua dién thoai hodc gap mat trao

ddi nham hd trg dong chay thong tin xuyén sudt trong chudi.

Th ba, gidm sy phu thudc vao kénh thi truong xuat khau, mé rong thi truong tiéu thu

ndi dia va xay dung thwong hiéu chu6i Huéng Hoa.

Giong chudi duoc trong chu yéu tai huyén Hudng Hoa hién nay la giong chudi mat méc,
threong duoc stt dung cho muc dich tho ciing, gia ca trén thi treong ndi dia tuy cao nhung kém
on dinh va nhu cau thap vao cac ngay thuong, dong thoi khé khan trong viéc mé rong thi
truong. Phan tich cau tric chudi gid tri chudi cho thay sy phu thudc cao vao kénh thi truong
xuat khau sang Trung Qudc va Théi Lan véi gid ca thu mua thap va thiéu thong tin vé nhu cau
thi treong. Do d6, nguodi nong dan ciing can tim hiéu vé so thich va cac yéu cau vé san phdm
chudi ctia nguoi nude ngoai (Thai Lan, Trung Qudc) va nguoi tiéu dung trong nudc dé€ thwe
nghiém trong thém cac giong chudi méi dap tng nhu cau thi treong. Dong thoi, can thuc hién
diéu tra théng tin, cdp nhat tinh hinh tiéu thu chudi mat mdc cta huyén Hudéng Hda tai thi
truong Trung Qudc va Thai Lan nham dua ra cic du béo chinh xac vé thong tin thi truong d&
giam rui ro vé bién dong gia cho nguoi san xuat. Mdc du Huéng Hoa da duoc cap Gidy chung
nhan Nhan hiéu tap thé cho san phdm chudi mat moc tir ndm 2018, nhung d€ san phdm dwoc
nhén dién rong rai hon trén thi truong trong nudc va thi truong quoc t& can quan tam téi khau
quang ba san pham, xay dung thuong hiéu riéng, tham gia cac héi cho gidi thiéu san pham dé
mo rong thi treong tiéu thy, ddc biét la thi treong tiéu thu ndi dia. Mat khac, hién nay trén dia
ban van chua c6 cac doanh nghiép ché bién chudi, do d6, can kéu goi su tham gia ctia cdc doanh
nghiép, uu tién dau tw xay dung nha may ché bién cac san pham tir chudi hodc thirc dn chan
nudi, tao dau ra o6n dinh cho san pham, giam rui ro do phu thudc 16n vao thi treong xudt khau

Trung Quoc va Thai Lan.
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5 Kétluan

Nghién ctru tap trung phan tich chudi gid tri chudi mat mdc, day 1a gidng chudi duwoc
gieo trong chu yéu tai dia phuong va dang dwgc tiéu thu ca ¢ thi truong noi dia va thi treong
xuat khdu. Két qua nghién ctru cho thay chudi gia tri san phdm con ngén, cé s han ché vé cac
kénh trong chudi gia tri va gia tri gia tdng tao ra, dong thoi lién két gitta cac tic nhan trong
chudi con kém chit ché va thiéu hiéu qua. San pham chudi twoi dwoc phan phdi cha yéu theo
kénh thi treong xudt khau sang Trung Qudc va Théi Lan véi gia ban thap va tiém an nhiéu rui
ro. Ho san xuat thu duoc gia tri gia ting thuan trén mdi kg san pham cao nhat d6i véi kénh tiéu
thu ndi dia véi 8.359,21 dong, so sanh véi kénh tiéu thu xuat khiu sang Trung Qudc va Thai
Lan lan luot la 2.002,07 dong va 1.403,02 dong. Cac thwong 1ai thu gom chudi xuat khau la tac
nhan c6 tong loi nhuan cao nhat trong chudi gia tri, binh quan hon 2,4 ty ddng/nam, tiép dén la
dai ly thu gom, thuong 1ai (tiéu thu néi dia) va cac ho thu gom nho. Mac du dat duwoc % gia tri
gia tang thuan va ty suat loi nhuan cao nhat ¢ ca ba kénh thi truong, hd san xuat la tac nhan cé
tong loi nhuan hang ndm thadp nhat trong chudi gia tri. Dong thoi, do bi dong trong tiép can
thong tin vé nhu cau thi treong va gia ca, cac ho nay la d6i twong chiu rui ro nhiéu nhat khi c6
bién dong vé thi truong tiéu thu. Do d6, nhdm nghién cttu dé xudt ddy manh thwc hién xay
dung thuwong hiéu chudi ¢ huyén Huéng Héa, da dang hoa thi truong tiéu thu bang cach kéu
g0i cac doanh nghiép ché bién tham gia vao chudi gia tri ctia san pham va mé rong thi truong
tiéu thu ndi dia. Déng thoi, cAn ting cuong cac dich vu khuyén néng nham nang cao trinh do
ky thuét canh tac cho nguoi dan, dam bao sy 6n dinh vé ngudn cung cho thi treong va nang
cao chat luong san pham. Thuc day viéc thuc hién cac lién két gitta cac tc nhan trong chudi gia

tri ciing 1a van dé€ can duoc quan tam d€ phat trién bén viing nganh hang trong thoi gian téi.
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