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Tém tit. Thu cong my nghé tinh Thira Thién Hué'la nghé thu cong truyén thong cé tir lau doi véi nhiu kiét
tac di san v gia. Tuy nhién, ndm 2020, do tac dong cta dai dich COVID-19, san xuét va tiéu thu san pham
cac nghé nay gdp nhiéu khé khan, han ché. Nhitng kho khan chinh nhw thi truwong thu hep, sd lugng don
hang, hgp dong giam; nguyén liéu ngay cang khan hiém, gia cao; cong nghé lac hau; quy md san xuat nho
1é, san pham don diéu, nghéo nan; tinh hinh quang ba, quang cdo va chuyén ddi s6 kém, dan dén kha nang
canh tranh thap. D€ phat trién thu cdng my nghé cua tinh, chinh quyén dia phuong can thwe hién nhiing
giai phép, chinh sach thiét thuc nhu ap dung cong nghé so; hd tro von, tin dung vu dai; khuyén khich doanh
nghiép dau tw, lién doanh, lién két tao thanh chudi cung ting san pham tlr nghién ctu thi treong, thiét ke’
dén cung cap nguyén liéu, san xudt, phan phoéi va tiéu thu... gép phan bao ton va phat huy nghé thu cong
my nghé Thira Thién Hué, dap tng ngay cang tot hon nhu cau ctia nguoi tiéu dung va thu hat khach du

lich trong va ngoai nudc.
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Abstract. The handicrafts in Thua Thien Hue province have a long development history with many priceless
heritage masterpieces. However, the production and consumption of these traditional products have faced
many challenges since 2020 due to the COVID-19 pandemic impacts. Principal hardships and constraints
such as the market's shrinking, the decrease in orders and contracts, the scarcity and high price of raw
materials, outdated technology, small-scale production, monotonous and undiversified products,
inadequate advertising, and slow digital conversion have resulted in low competitiveness. For the
sustainable development of households producing handicraft products, local authorities may need to
implement practical solutions and policies such as applying digital technology, supporting capital for
producers through preferential credit programs. Furthermore, it is necessary to encourage enterprises to
invest and associate to establish complete supply chains from market research, design, input material
supply, production, distribution, and consumption. These solutions are decisive for preserving and
promoting traditional handicraft products in Thua Thien Hue Province, thereby better meeting consumers'

needs and attracting domestic and foreign tourists.
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1 Dit van dé

Nghé thu cong truyén thong san xuat hang hoa thu cong my nghé ¢ nude ta cé tir 1au doi,
dugc phéan bd rong khip trén toan qudc, chti yéu tap trung tai nhitng ving nong thon. Tinh dén
nam 2020, ca nude ¢é 1.062 lang nghé va 889 lang nghé truyén thong voi 165 nghé truyén thong
da duoc cong nhan, gép phan chuyén dich co ciu kinh t€, lao dong néng thon, gite gin va phat

huy ban sic van héa dan toc [1].

Nam 2020, cac san phdm tha cong cua Viét Nam da c6 mat tai 163 qudc gia va vung lanh
tho trén thé gidi. Kim ngach xudt khau hang thu cong my nghé Viét Nam giai doan 2015-2019
tang trung binh 9,5%/nam, tir 1,62 ty USD (2015) 1én dén 2,23 ty USD (2019). Cac lang nghé truyén
thong da va dang tao ra hang ngan loai san pham hang hod, thu cong my nghé. Ttr nhitng san
pham théu dét, dén may tre dan, 14, cdi; tir son mai, d6 g6 dén gbm, s, sting, vo; tir kim khi sdt,

dong dén ché'tac vang bac, da quy... [2].

Trén dia ban tinh Thira Thién Hué hién nay c6 86 lang nghé, 57 nghé truyén thong phan
bd trén 123 dia diém theo dia ban cdp huyén. Nam 2017, UBND tinh Thtta Thién Hué da thanh
lap “Cau lac bd nghé nhan tinh Thira Thién Hué”, v6i 37 nghé nhén, trong d6 c6 2 Nghé nhan
Nhén dén, 4 Nghé nhan Uu t4, 1a cAu n6i gén két, chia sé thong tin, kinh nghiém gitra cac nghé
nhén trén dia ban tinh gép phan vao viéc bao ton va phat huy cac nganh nghé truyén thong cua

dia phwong véi nhitng san phdm noi tiéng nhw dtc dong ¢ phuong Phuong Dac va Thuy Xuan
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[3], tranh giay lang Sinh, hoa gidy Thanh Tién, may tre dan Bao La, nén 1a Phu Cam, diéu khac
g0 My Xuyén, gdm Phudc Tich, dét zéng thd cdm A Ludi, kim hoan K& Mon, ... [4].

Tuy nhién, trong nhiing nam gan day, dac biét trong bdi canh dich bénh COVID-19 dang
dién bién phtic tap tir ndm 2020 dén nay da anh huwdng nang né déh nén kinh t& néi chung, nghé
truyén thong san xuat hang hoa thi cong my nghé Thira Thién Hué ndi riéng, san xuat va tiéu

thu san pham gép nhiéu kho khan, thi truong thu hep, nhiéu co s6 ngting hoat déng [5, 6].

Chinh vi vay, viéc nghién cttu phat trién nghé thu cong my nghé trén dia ban tinh Thira
Thién Hué trong bdi canh hién nay c6 y nghia ly luan va thuec tién sau sac. Giai quyét nhitng van
dé d6 nham phét trién san xuat va tiéu thu san pham, gép phan phat trién kinh t& dia phuong,
bao ton ban sic van hoa dan toc, trude hét 1a nghé thu cong truyén thong dép ting cho nhu cdu

tiéu dung cho nguoi dan va phét trién du lich.

2 Cos6ly thuyét

Cho dén nay, san pham thu cong truyén thong, thu cong my nghé duoc san xudt va tiéu
thu rong rai trén khap thé gidi, tuy nhién, hién nay van chura c6 dinh nghia chinh xac, thong nhat
v€ san pham thu cong my nghé [7]. Hién ¢6 nhiéu quan diém khac nhau v€ san pham thu cong

my nghé:

Nam 1997, tai Hoi thao qudc t& vé hang thu cong va thi truong quoc té€ tai Manila,
Philippines duwdi du tai tro ctia TS chirc Gido duc, Khoa hoc va Van héa Lién hiép qudc (UNESCO)
va T6 chirc Thuwong mai Thé gidi (ITC), Dianna McLeod dinh nghia “Cic san phim thi cong la
nhitng sdn pham dwoc sdn xudt béi cdc nghé nhin, hoan toan bang tay hodc véi sy trg gitip cia dung cu
cdm tay hodc phwong tign co hoc nhung lao dong thii cong triec tiép cia nghé nhin la thanh phin quan
trong nhdt ciia san pham. Chiing dwoc san xudt ma khong han ché"vé s6'livong va siv dung nguyén ligu tiv
cic ngudn tai nguyén bén vitng. Ban chdt dic bi¢t ciia cdc san phdm thii cong xudt phét tiv cdc tinh ning
dic bi¢t ciia chiing, c6 thé' mang tinh thyc dung, thim my, nghé thudt, sing tao, gin két vin hoa, trang tri,
chikc ning, truyén thong, ton gido, biéu twong xd hdi va yj nghia” [8].

Nam 2014, Fabeil va cac cs. cho rang: Sdn phim thii cong mij nghé cé thé dwoc dinh nghia la
nhitng mdt hang thwong duwoc lam bang tay, cé sikc hip din vé vin héa va nghé thudt dwa trén chét ligu,
thiét ké"va tay nghé ciia nghé nhin [9].

T nhitng khai niém trén cho thdy, san pham thu cong my nghé la nhitng san pham chu
yéu dugc lam béng tay, co su sang tao ca nhan, cé tinh van hda, nghé thuéat va co gia tri thdim my

cao.
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Trén co s& quan diém vé phat trién, 1a mot qua trinh 16n 1én, ting tién moi linh vyc. Bat ct
trong linh viec ndo, sw phét trién déu thdéa man cic thanh t6 nhu: sy tang 1én ca vé chat va luong;
su thay d6i vé co cau, thé ché, chung loai, t0 chirc; sw thay doi vé thi truong; va git cong bﬁ“mg xa
hoi, an ninh, trat tw [10], thi phat trién nghé tht cong truyén thong noéi chung, thi cong my nghé
noi riéng cling khong nam ngoai quan diém do. Trong khuon kho nghién ctru nay, ndi dung phat

trién san phdm nghé truyén thong gom:

Thir nhat, phat trién vé mat luong: d6 1a su gia tdng vé mdt sd lwgng cac co sd san xudt, cac
loai hinh thtrc t6 chitc san xudt; gia tang vé mat lwong cac yéu t6 dau vao phuc vu san xuat nhue
dat dai, lao dong, tién von, nha xuwodng, may moc thiét bi, cdng nghé san xuat, nguyén nhién vat
liéu dap ung cho quad trinh san xuét... ; gia tang vé mat lwong cac san pham hang hoa thu cong
my nghé san xuat ra, gia tdng vé chng loai, mau m3, kich ¢§, ... Bén canh gia ting vé mt luong
theo thoi gian, thi phat trién san xut con gia tang v€ mat luong theo khoéng gian dia phuong,

vung, dialy, ...

Thit hai, phét trién vé mat chat: d6 1a sy gia tang vé mat chat lwong cac yéu to dau vao san
xudt dén chat luong san pham dau ra. Su gia tang vé chat luong cac yéu té ddu vao dang ké nhat
la su gia tang vé ap dung tién b khoa hoc cong nghé va may moc thiét bi tién tién duoc st dung
d€ san xuét cling nhu gia tang vé chat luong nguyén liéu phuc vu san xuét. Ngoai nhitng yéu to
trén, trong san xuat san phdm tha cong my nghé, yéu td con nguoi la nhitng nghé nhan, tho lanh
nghé véi su gia tang kinh nghiém va éc sdng tao trong thiét k&, sang tdc mau ma san pham la rat
quan trong, gép phan cai tién, nang cao chat luong san pham lam ra, dap tng nhu cau vé tham
my, gid tri st dung cung cdp cho khach hang. Bén canh d¢, gia tang chat luong san xudt con dong
nghia voi viéc gia tang su cai thién va bao vé moi truong san xudt, mdi truong sinh théi cong

déng va xa hoi dia phuong.

Thit ba, cung véi su gia tang vé mét lwong va chat, qud trinh phat trién san xuat con la qua
trinh chuyén dich theo hudng tich cuc v€ mat co cdu cac yéu td san xudt ciing nhu san pham hang
hoa lam ra. Chuyén dich theo hudng tich cuc vé co cdu cac yéu to dau vao theo hudng tiét kiém,
tién bd, hgp ly va hiéu qua hon. Ttic la phat trién nhitng méat hang ma dia phuwong c6 wu thé nhu
ngudn lao dong, nguyén vat liéu, truyén théng van hod va ban sic dia phuong... Bén canh d6,
ap dung tién bd khoa hoc cong nghé, may moc thiét bi hién dai thay thé dan cong nghé, may moc
thiét bi cti ky lac hau, gay 6 nhiém méi truong 1a hét stic quan trong; chuyén dich sang cac hinh
thitc t6 chitc quan ly san xuat c6 quy mo 16n, uy tin, thuwong hiéu, hiéu qua, cé tinh canh tranh
cao trén thi truong thé gidi; san pham san xuat ra ngay cang phong phu va da dang, cé tinh thAm
my cao, c6 gia tri 16n, ngay cang dap ung va thoa man nhu cdu ctia nguoi tiéu dung trong va

ngoai nudc.
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Thi tw, Bén canh sy gia tang vé luong, vé chat va chuyén dich co cau theo hudng tich cuc,
phat trién san xuat con doi hoi sy vao cudc ctia hé thong chinh sach, bién phéap ctia nha nuwdc va
chinh quyén dia phuong trong viéc hoach dinh chién lwgc phat trién nghé thu cong my nghé trén
dia ban nhu chién lugc hay k& hoach, quy hoach phét trién, cac chinh sach hd tro vé von — tin
dung, dao tao nghé nhan — lao ddng lanh nghé, chinh sach xay dung va phat trién thuwong hiéu,
chinh sach thi treeong, ...

D3 c6 nhiéu nghién ctru va kinh nghiém phat trién nghé truyén thong cta nhiéu tac gia, ¢
nhiéu dia phuong trong nudc. Tuy nhién, trong b6i canh dai dich COVID-19 dang bung phat nhw
hién nay, d€ phat trién thi treong, ddy manh xuéat khau hang thu cong my nghé, cac doanh nghiép
can manh dan dau tw may méc thiét bi, cai tiéh mau ma va tang cuong gidi thiéu quang ba san
pham; moi cac doi tac nuwde ngoai dén tham quan va giam sat san xudt; xay dung hé thong quan

ly chét lwong san pham [11].

3  Phuong phap nghién cttu

Nghién cttu tap trung phan tich ngudn thong tin s6 liéu thit cdp duoc thu thap tir cac co
quan ban nganh ¢ tinh Thtra Thién Hué. Ngudn di liéu so cap thu thap thong qua diéu tra khao
sat 107 co s san xuat hang thu cong my nghé trén dia ban tinh. Theo két qua thong ké nam 2020,
6 nghé thu cong my nghé tai 6 lang nghé truyén thong cd 287 co so tham gia san xuat. Tuy nhién,
qua khao sat thuce t€, da s6 co so san xudt chu yéu san xuat san pham dap tng nhu ciu tiéu dung
cho nguoi dan (nhu san pham dé tho cang dan gian: d6 dong, hoa gidy, tranh gidy; san pham
dan dung: may tre dan, d6 gb). S6 co s& chuyén san xuat hang thti cong my nghé hodc san xuat
hang thu cong my nghé véi ty 16 16n it hon sd liéu thong ké. Qua khao sat cho thdy, s6 co so san
xuat hang thu cong my nghé theo timg nghé cu thé nhw sau: diac dong 55/55 co so, hoa gidy 12/28
CO sO, tranh gié’y 10/26 co s6, may tre dan 20/151 co so, diéu khéc gS 10/25 co sd, gdm 2/2 co s6.
Riéng hai co so san xuat gom Phudc Tich thyc hién phong chéng dich COVID-19 nén khong thu
thap duoc so liéu. Nhu vay, voi 107 co sd c6 san xudt hang thu cong my nghé, tac gia tién hanh
diéu tra toan bo. Trong d6, thanh phd Hué diéu tra 55 co s¢ duc dong tai lang nghé truyén thong
dtc dong phuong Phuong Buc va Thuy Xuéan; huyén Phu Vang diéu tra 12 h¢ lam hoa gidy va
10 ho lam tranh gidy tai lang nghé truyén thong hoa gidy Thanh Tién va tranh dan gian lang Sinh;
huyén Quang Dién diéu tra 20 hd dan lat may tre tai lang nghé truyén thong dan lat may tre Bao
La; tai huyén Phong Dién diéu tra 10 ho lam nghé tai lang nghé truyén théng diéu khac gd My
Xuyén.

Céac phuwong phap tdng hop va phéan tich duoc st dung trong nghién ctru chu yéu la
phuong phap thong ké md ta, phan td, so sanh, hach toan kinh t¢, ...
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D€ danh gia dwgc cac ndi dung phat trién nghé tha cdng my nghé, cac chi tiéu duoc s
dung chu yéu 1a cdc chi tiéu danh gid su gia tdng vé mat s6 luong, chat lwgng, chuyén dich co
cau ca vé sd tuyét d6i va s6 twong ddi, gom cac chi tiéu do luong su gia tang s6 luwong, gia tri; toc

do6 tang tredng, phat trién cac co so san xudt, cac yéu to dau vao va két qua, hiéu qua daura...

4 K&t qua nghién ctru va thao luan

41 Tinh hinh phat trién nghé tht cong truyén thdng, thu cong my nghé trén dia ban tinh
Thira Thién Hué

Theo théng ké ctia S& Nong nghiép va Phat trién ndng thon tinh Thira Thién Hué, hién nay
trén toan tinh c6 86 lang nghé€, 57 nghé truyén théng hoat dong riéng lé duoc phan bo trén 123
dia diém c6 nghé hoat dong theo dia ban cap huyén, véi dong dao ddi ngii the thu cong lanh
nghé, tai hoa (37 nghé nhén, trong d6 c6 2 Nghé nhan Nhan dan, 4 Nghé nhan Uu tt). Chi tinh
ttr ndm 2013 dén nay, UBND tinh da cdng nhan thém 2 nghé truyén théng, 10 lang nghé va 20
lang nghé truyén thong; thanh 1ap 04 hoi nghé (gdm Hoi nghé duc Hué, Hoi nghé bun Van Cu,
Hoi nghé keo me xtng Hué, Hoi nghé mai canh Thé Chi Tay) v6i 16 nghé nhan cap tinh, 01 nghé
nhan Nhéan dan duoc Chu tich nudc phong tdng. Gid tri san xuét tai cdc nghé, lang nghé chua cao
nhung da giai quyét luong 16n lao dong nong thon, nhat la lao dong thoi vu tai dia phuong; 6n
dinh trat tw xa hoi, gan két cong dong, gin gitt ban sic van héa & cac lang nghé, dic biét cac nghé,
lang nghé truyén thong, déng gop xay dung kinh t& xa hoi ctia dia phuwong, gép phan thuc hién
Chuong trinh muc tiéu qudc gia xy dung néng thon méi. Udc tinh gid tri san xuét ctia cac co s6
san xudt kinh doanh nam 2020 tai 32 nghé, lang nghé va lang nghé truyén théng dugc cong nhan
khoang 266 ty dong (giam 30% so véi nam 2019) [4].

Cé su bién dong d6 duoc cho la do nhiéu nguyén nhan. Nguyén nhan 16n nhat la do nam
2020, thién tai va dai dich COVID-19 dién bién phtic tap, anh hudng ning nén dén san xuat va
tiéu thu san phdm trén dia ban, trong d6 cé cac nghé, lang nghé va lang nghé truyén thong. Két
qua thong ké cac lang nghé truyén théng san xuat hang thu cong my nghé duoc thé hién ¢ Bang
1.

100



jos.hueuni.edu.vn Tép 131, S6 54, 2022

Bang 1. Tinh hinh bién ddng cac co so san xuét va lao ddng mot s6 nghé thi cdéng my nghé chu yéu trén
dia ban tinh Thira Thién Hué giai doan 2016-2020

2016 2018 2020 So sanh 2020/2016 (%)
TT Chi tiéu
Cosé6 LD Cosé LD Coso Lb Co s LD

Ducdong Phuong Buc, 61 209 56 235 55 19 90,2 93,8

Thuy Xuan
2 Hoa gié’y Thanh Tién 34 71 31 69 28 56 82,4 78,9
3 Tranh lang Sinh 28 53 26 45 26 45 92,9 84,9
4  May tre dan Bao La 160 221 164 230 151 182 94,4 82,4
5  Diéu khic gb My Xuyén 25 84 25 80 25 80 100,0 95,2
6 GOm Phude Tich 2 20 2 20 2 20 100,0 100,0
T6ng cOng 310 658 304 679 287 579 92,6 88,0

Nguon: S6 Néng nghiép va Phat trién néng thon Thira Thién Hué

V& s6 luong co so san xuat, Bang 1 cho thay, tong s6 co sd san xudt mot s6 nghé thu cong
my nghé chti yéu nam 2020 chi bang 92,6% ndm 2016, tic giam 7,4%. Trir hai lang nghé truyén
thong diéu khic gd My Xuyén va gdm Phudc Tich huyén Phong Dién 1a khong thay d6i, cac lang
nghé truyén thong 6 cac dia phuong khac ¢é su suy giam manh. Cu thé, ndm 2020 so nam 2016,
s6 co sO san xuat giam manh nhat 1a hoa giay Thanh Tién, giam 17,6% (ttc chi bang 82,4% ndm
2016); giam it nhat la s6 ho 1am may tre dan Bao La, giam 5,6%. V& s6 lao dong tham gia cling ¢
su suy giam tuong tng, tong s6 lao dong nam 2020 chi bang 88% tong sd lao dong cac nghé chu
yéu nam 2016, tic giam 12%. Cu thé, s6 lao dong giam nhiéu nhat la hoa gidy Thanh Tién
(giam 21,1%), thap nhat 1a lao dong diéu khac gdb My Xuyén, giam 4,8%.

Twong tw véi su suy giam vé co so san xuat va so lao ddng, gia tri san xudt mot sd nganh
nghé chu yéu cé su bién dong manh giai doan 2016-2020 (Bang 2). So véi nam 2016, tong gid tri
san xuat cac nghé nam 2018 tang kha tot, tang 54,5% va dat hon 134 ty dong. Tuy nhién, so ndm
2018, tong gia tri san xuat nam 2020 da giam kha 16n, giam 21,1%, chi dat gan 106 ty dong. Trong
d6, cac nghé giam manh nhu diéu khac gd My Xuyén (giam 27,2%), gdm Phudc Tich (giam 25%),
dac dong (giam 19,9%). Hai nghé cé gia tri san xuat nam 2020 tang so nam 2018 la tranh gidy
lang Sinh va hoa gidy Thanh Tién, twong tng tang 8,4% va 6,6%. Day la cac nghé ¢ san phdm
tho cing dan gian, nén it chiu anh hudng hon.
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Bang 2. Gi4 tri san xuat mét s6 nghé thu cong my nghé cht yéu trén dia ban tinh Thita Thién Hué giai
doan 2016-2020

Don vi tinh: Triéu dong

So sanh So sanh
TT Chi tiéu 2016 2018 2020 2018/2016 2020/2018
+/- % +/- %

| DucdongPhuongBic, 45000 o000 70640 44300 2000  -17560 80,1

Thuy Xuan
2 Hoa gidy Thanh Tién 1120 1224 1305 104 1093 81 1066
3 Tranh lang Sinh 1540 1560  1.691 20 1013 131 1084
4 May tre dan Bao La 4040 4962 4431 922 1228 531 893
5 Diéukhdcgd My Xuyén 35610 37520 27320 1910 1054 -10200 72,8
6 G&m Phudc Tich 700 800 600 100 1143 200 750

Téng cong 86.910 134266 105987 47.356 1545 -28279 789

Ngudn: S& Nong nghiép va Phat trién néng thon Thira Thién Hué

Nam 2020 c6 sy suy giam manh vé€ s6 co so, lao ddng va gia tri san xuat néu trén la do
nhi€u nguyén nhan gay ra, triede hét la tac dong truc tiép la dai dich COVID-19, da lam cho da
sG cac co s6 san xudt gap nhiéu kho khan trong san xuat va tiéu thu san phdm, dan dénh nhiéu co
sO ngung san xuat hodc thu hep quy mé. Nhitng khé khan ma cdc co so san xuat gap phai chu

yéu la:

Thir nhit, khé khan 16n nhat hién nay ma bat ky co so san xuat nao cling nhan thay do la
thi treong tiéu thu san pham thu hep, ké ca thi treong trong nudce va xuat khau. S6 luong don
hang, hop dong giam hodc ct giam san leong, dan dén san lwong tiéu thu giam manh lam ting
thém kho khan cho céc co so trong san xudt va tiéu thu san phdm (dtc dong, may tre dan, diéu
khéc go, ...).

Thir hai, ngudn cung tng nguyeén liéu ctia mot s6 nghé ngay cang hiém, gia ca ngay cang
cao (d6ng vang, ddng do, gd quy,...). Ngoai nhitng anh hudng ning né ctia dai dich COVID-19
dén nganh logistics, van chuyén kho khan (nguyén liéu dong), thi nguyén liéu 1a gb quy hiém
ngay cang can kiét, Trong ltc do, von cua cac co so thi qud it va 1ai suat ngan hang hién qua cao
so voi 1oi nhuan nén da sd cac co s¢ san xuat khong da von dé du trit nguyén liéu phuc vu san
xuat, dac biét 1a cac nghé c6 von dau tu cho nguyén ligu 16n, ton kho nhiéu (duc dong, diéu khac

gd, gom, ...).
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Thit ba, quy md san xuat hién nay cta cac co so san xudt hang thu cdng my nghé trén dia
ban chu yéu 6 quy md hd, san xudt nho 1é, manh muan; nang luc trinh d6 to chirc san xuat con
yéu, thiéu tinh lién két va hop tac trong san xuat. Thong ké 32 nghé, lang nghé duoc cdng nhan
chi ¢6 10 doanh nghiép, cong ty trong lang nghé; 7 hop tac xa; 452 ho ca thé c6 dang ky kinh
doanh (hon 10,45%) va 3.853 h san xuat kinh doanh khong déng ky kinh doanh (khoang 89,07%)
[4].

Thit tw, chiing loai san phadm hién nay con khéa don diéu, nghéo nan, cht yéu van la cac
mau ma cii chura ddp ting dwoc thi hidu ctia ngudi tiéu dung. Viéc bao géi san phdm nham ting
thém gia tri thdim my va thuén tién van chuyén hdu nhu chua c6 co sd nao quan tam dén. Hang
ton kho van con 16n, ddc biét cac loai san phdm c6 gia von hang ban 16n nhu d6 dong, gom, diéu
khéc go, ... nén von & dong trong hang hoa 16n 1am giam dang k& lugng von kinh doanh ctia cac

co sO.

Thir ndm, cong nghé va may moc, thiét bi dang str dung hién nay tai cac co so rat lac hau,
it c6 sy dau tu cai tién, nhi€u cong doan san xuat hang loat, giai phong stic lao dong, ting nang
suat van chua duoc dau tu, san phdm sau khi san xuat ra van phai gia cong kha cong phu, mat
nhiéu cong stkc vi thé gid thanh cao, khé canh tranh trén thi treong, ddc biét nhuw d6 dong, diéu
khéc gd, gom, tranh giay,...

Thit sdu, cac san pham truyén thong von la thé’ manh cta cac lang nghé ngay cang bi bao
hoa, do van duy tri san xuat tht cong, khong d6i méi cong nghé nén gia thanh cao, do tinh xao
thap, mau ma kém da dang... Chua c6 su tham gia ctia cac nha thiét k&, sang tao trong quy trinh
thiét k&' san phdm méi, mau ma méi dé san pham méi mang tinh thAm my, hop thoi dai, nhung

van dam bao tinh truyén thong.

Thit bdy, s6 nghé nhan, thg gioi, tho c6 tay nghé cao ngay cang hiém; nhiéu nganh nghé
mat dan tinh ndi nghiép truyén théng gia dinh nhi nghé duc, diéu khac gd, gém, do nhiéu ho
khong mudn cho con theo nghiép t6; tam ly nguoi dan khong thich hoc nghé truyén thong vi lao
dong vat va, doc hai nhung thu nhap khong cao.

Trong thoi gian dén, dac biét trong boi canh dai dich COVID-19 dang con dién bién phtic
tap, Nha nuéc va chinh quyén dia phuong can cé cac bién phap cap thiét nham bao ton va phét
trién nganh nghé thu cong truyén thong, san xuat cac hang hoa thi cong my nghé, goép phan giai

quyét viéc lam, phat trién kinh t&, bao ton va phat huy ban sac dan toc.
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4.2  Tinh hinh phat trién san xut & cc co s& san xuat hang thia cong my nghé duwgc diéu tra

Dé€ phan tich cu thé hon vé tinh hinh phét trién nganh nghé thu cong my nghé trén dia ban
tinh Thira Thién Hué, chting t6i tién hanh khao sat 107 co so san xuét hang thu cdng my nghé
dang hoat dong theo cac nghé thé hién ¢ Bang 3 (g6m Phudc Tich khong diéu tra duwoc vi ¢ 2 co
s0: 1 cong ty trach nhiém hitu han va 1 hd ca thé, nhung thoi diém diéu tra ho dong ctra, khong
hoat dong, nén khong thu thap duoc sd liéu). Pac diém co ban ctaa 107 co s6 duoc diéu tra cu thé
nhu sau: do tudi trung binh ctia cac chu co sé la 45,03 tudi, trinh dd van hoa trung binh 16p 7
(binh quéan 7,25) va binh quan mot co sd véi 4,26 khau. Vé trinh d6 chuyén mon nghiép vu cua
cac chu co so la khé thap, chu yéu hoc viéc, lam nghé va tich luy kinh nghiém tir nghé ma c6.
Nang lwc san xudt cua cac co s duoc diéu tra khong cao, binh quan 1 co sd ¢6 1,97 lao dong, gid
trj tai san binh quan 1 co so la 21,73 tri¢u déng. Tuy nhién, da s6 la may moc thiét bi lac hau, gia
trj thap. Khong c6 co sd nao dau tu day chuyén may moc san xudt tién tién, hién dai d€ san xuat

hang loat hodc 4p dung cdng nghé tién tién, chuyén ddi s6 hay thuong mai dién tt, ...

Quy trinh san xuat mot s6 nganh nghé van rat thi cdng truyén thdng, dac biét nhw duic
déng, lam hoa gidy, tranh gidy, ... V€ vén san xuat, tat ca 107 co s¢ duoc diéu tra cho thay, nam
2020 von san xuat chu yéu la von tu c6, von vay khong nhiéu. Binh quan 1 co sé san xuat ndm
2020 c6 143,3 triéu déng von, trong d6 cac nghé ¢é dau tu von cao nhu duc dong (binh quan 234
triéu dong/co s6), diéu khac g (binh quan 251 triéu ddng/co sd). Nguyén nhan vén vay khong
nhiéu la do 1ai sudt cao, thi treong tiéu thu kho khén, hang ton kho 16n, khé quay vong von nén

hau hét cac co so khong dam vay ngan hang d€ san xuat.

Mic dii, ndm 2020, tinh hinh dich bénh COVID-19 dién bién phtic tap, anh hudng nang né
dén nén kinh t& noéi chung [6], dén san xudt, tiéu thu san phdm ctia cac co sd san xuat hang tha
cong my nghé Thira Thién Hué ndi riéng, tuy nhién két qua san xuat kinh doanh ctia cac co sd
duoc diéu tra van dat kha quan. Cu thé Bang 3 cho thay, nghé cé gia tri san xuat binh quan mot
co s& 16n nhat 1a dtc ddng (binh quan 1,2 ty dong), dén diéu khic gb My Xuyén (binh quan hon
1 ty dong), thap nhat la may tre dan Bao La (binh quan 37 triéu dong). Sau khi trir cac khoan chi
phi bang tién truc tiép nhu chi phi nguyén liéu; chi nhién liéu, dién nudc; chi thué lao dong; 1ai
suat ngan hang, ... thu nhap cta cac co so dugc diéu tra mac du khong cao so vdi cac nam trude

nhung cling dat kha.
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Bang 3. Két qua va hiéu qua san xudt ¢ cac co so san xuat hang tht céng my nghé dugc diéu tra nam 2020
(tinh binh quan cho 1 co so)

, Th
S6co  GiatriSX  Chiphi Thunhip GO/Chi nhﬁ“ ’
TT Nganh nghé sédidu  (Triéu (Triéu (Triéu phi bt Phi
tra dong) dong) dong) (14n) (lﬁ‘r}:)
1 Btcdong Phuong 55 12115 555,1 656,4 2,18 1,18
Duc, Thuy Xuan
2 Hoa gidy Thanh Tién 12 51,06 9,69 41,37 5,27 427
3 Tranh lang Sinh 10 69,10 10,75 58,35 6,43 5,43
4 May tre dan Bao La 20 37,02 14,08 22,94 2,63 1,63
5  Diéukhacgo My 10 1.019,2 543,6 475,6 1,87 0,87
Xuyeén

Nguon: S6 liéu diéu tra

Nghé c6 thu nhap binh quan tinh cho 1 co s& 16n nhét la nghé duc dong (binh quan 656,4
triéu dong), dén diéu khic gd (binh quan 475,6 triéu dong), thap nhat 1a may tre dan (binh quan
22,9 triéu dong). Néu xem xét theo chi tiéu hiéu qua kinh t& nghé ¢6 ty suat thu nhap/ chi phi 16n
nhat 1a tranh gidy lang Sinh va hoa gidy Thanh Tién, thap nhat 1a diéu khéc gd My Xuyén. Binh
quan 1 co s, néu bo ra 01 dong chi phi, thi nghé lam tranh gidy lang Sinh thu duwoc 5,43 dong thu
nhap, lam hoa gidy thu duoc 4,27 d6ng thu nhap, trong khi diéu khac gb chi thu dwoc 0,87 dong
thu nhap. Néu trir khau hao tai san c6 dinh, tién cong lao dong gia dinh va nop mot s6 khoan phi
khac... thi nhiéu co s¢ san xuat c6 thé khong con lgi nhuén, mét sd co so san xuat nho, tiéu thu
khé c¢6 thé 16, néu tinh hinh nay kéo dai, nhiéu co s& c6 thé sé nging san xuat, dic biét nhitng
thang cudi ndam 2021, dich bénh COVID-19 bung phat manh tai Thira Thién Hué. Diéu d6 cho
thdy, anh hudng ctia dai dich COVID-19 dén két qua va hiéu qua kinh té cac co sd san xuat hang
tht cong my nghé tai cac lang nghé truyén thong la rat 16n. Doi hoi Nha nuwde va chinh quyén dia
phuong can c6 nhiing bién phép cap thiét nham dam bao ho duy tri va &n dinh san xuat, gop
phan phat trién kinh t& bao ton va phat huy nghé truyén thong xt Hué, dap ting nhu cau nguoi

tiéu dung, thu hut du khach trong va ngoai nuéc.

V& thi truong tiéu thu, qua khao séat cho thdy, 107 co s& déu c6 hinh thic ban 1é tryc tiép
cho nguoi tiéu dung dia phwong, ban theo don dat hang va ban theo hinh thitc hop dong dai han.
Hinh thttc hop dong xuat khau khong nhiéu, chi mét s6 co so ndi bat nhu co so lam hoa gidy,
nghé nhan Than Van Huy, lang Thanh Tién, mot s6 ho san xuat may tre dan thong qua Hop tac
xa may tre dan Bao La, con lai gan nhu khong xuat khau duwoc, dat biét nam 2020, 2021. Nhiéu co

s0 hién nay van tiéu thu san pham theo hinh thttc ban truc tiép cho nguoi tiéu dung dia phuong.
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Tuy nhiéu co s& hién nay c6 diém trung bay san phdm, nhung khong gian chat hep, trung bay,
bd tri san phdm khd don gian, hoan toan ty phat, thiéu thim my, khong khoa hoc, ddc biét gan
nhu thiéu kién thtrc marketing trong viéc bo tri, trung bay san phdm. Vi thé, hoat dong quang ba,
quang cdo thong qua trung bay, bd tri san phdm gan nhw rat yéu kém. Bén canh d6, cong tac to
chttc ban hang trén cdc san giao dich san pham ctia Nha nudc, trén cac san giao dich, ban hang
trec tuyén nhu Lazada, Shopee, Sendo, Tiki, ... gan nhu khéng c6. Céc hinh thiic quang ba, quang
cdo, ban hang truec tuyén trén Facebook, Zalo, Twitter, Linkedin, ... cling rat it va rat thiéu chuyén
nghiép. Pay la nhitng han ché'lén ctia cac co s& san xuat hang thia cong my nghé ¢ Thira Thién

Huéhién nay.

Qua khao sét, thoi gian qua dia phrrong da c6 nhiéu cd gang hd tro thong tin thi treong va
gioi thiéu san phdm, tuy nhién, da s6 cac co s¢ danh gid khong cao nhiing bién phap nay. Theo
cac chti co s9, cac bién phap hd tro nay khong hiéu qua. Ngoai ra khong c6 su hd tro nao khéc tir
dia phuong nhu von tin dung, kién thirc ky thuat, kién thitc quan ly, dia diém san xuét, cing nhw

bao tiéu san phdm...

Tém lai, qua khao sat 107 co s& san xudt hang thu cong my nghé trén dia ban tinh Thira
Thién Hué cho thdy, ndm 2020, tinh hinh san xudt kinh doanh cta cac co so gap rat nhiéu khé
khén, thach thitc nhu thi truong tiéu thu giam, don hang va hop déng cét giam, gian cach xa hoi
nén san xuat cAm chirng, nguyén liéu dau vao, dic biét nghé dtc dong, diéu khic go, ... ngay
cang khan hiém, gid cao, ... bén canh d6, do von it, cac co s& chua manh dan dau tu may moc
cong nghé tién tiéh san xuat hang loat, nén san xuat van mang dam nét th cong truyén thong,
mau ma don diéu, t&n nhiéu cong lao dong; quang b4, gisi thiéu san phdm con han ché, thi truong
dau ra con nhiéu kho khan, anh hudong 16n dén tiéu thu san pham va két qua, hiéu qua san xuat

kinh doanh ctia cac co s& hién nay.

5  Giai phap phat trién nghé thl cong my nghé trén dia ban tinh
Thira Thién Hué

Nghé thu céng truyén thong san xuat hang thu cong my nghé Thira Thién Hué 6 bé day
lich st lau doi, san pham san xuat khong nhitng noi tiéng trong nuwdc ma con vuon ra ca thé
gidi... Tuy nhién, trong nhitng ndm gan day, déc biét nam 2020 dich COVID-19 da va dang dién
bién phtic tap... da anh hudéng nang né dén san xudt va tiéu thu san pham ctia cac co sd san xuat
noi day. D& phat trién san xuat cac nganh nghé nay trong thoi gian dén, treéc mat trong boi canh
dich bénh nhu hién nay, Nha nwéc va chinh quyén dia phuong can thiee hién tot mot s giai phap

sau:
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— Giai phap vé dp dung cdng nghé sd d€ marketing va phat trién thi truong tiéu thu san
pham cho cac co so san xuat hang thu cong my nghé. Trong nhitng nam trudc day noi chung,
nhitng ndm 2020 bi anh hudéng ctia dai dich COVID-19 tr¢ lai day noi riéng, khé khan vé thi
treong tiéu thu san pham la khoé khan 16n nhat ma cdc co sé san xuat hang thu cong my nghé
trén dia ban phai d6i mat. Chinh vi thé, giai phap cin co tredc mat va lau dai 1a cac co s& can c6
chién lwgc marketing dé€ phat trién thi truong tiéu thu, déc biét la ap dung cong nghé so, chuyén
ddi s8. Truedc mat, dia phuong hd trg moi chuyén gia cong nghé, chuyén gia marketing phdi hop
cac co sd san xuat s6 hod thuong hiéu lang nghé, thuong hién san pham, ching loai, mau ma,
kich ¢, hinh anh, thdm chi quy trinh san xuét, don hang, hop dong thuwong mai dién t... dang
ky va tham gia quang ba, quang cdo, ban hang truc tuyén trén cic trang mang xa hoi nhu
Facebook, Zalo, Twitter, Linkedin, ... trén cdcsan giao dich dién tt hang thu cong my nghé chinh
thitc ctia cac dia phuong, noi ¢6 nhiéu tiém nang tiéu thy; trén cac trang mang ban hang online
nhu Lazada, Shopee, Sendo, Tiki,... d€ cac co sd, cac don vi va cd nhan tiéu thy, van chuyén ¢
thé dit hang, hop dong, lién doanh, lién két truc truyén... nham phat trién thi truong, ting luong
san xudt va tiéu thy, trude hét tng pho vai dai dich COVID-19, sau d6 chuyén d6i so, phét trién

san xuat va tiéu thu san pham, nang cao két qua va hiéu qua san xuat kinh doanh.

— Can c6 giai phap ap dung cong nghé s& véi viec gan két cac nha thiét k&, sang tao véi cac
nghé nhan trong quy trinh thiét k&, ché tdc san pham. Quy trinh thiét ké'ra cdc mau ma mdi, san
pham méi hién nay gan nhur khong c6, chti yéu van dya vao éc sang tao va kinh nghiém cta cac
nghé nhan. Y tuong vé thiét k& cdc mau ma méi, san pham méi hién nay chwa xuat phat tir nguoi
stt dung, nguoi tiéu dung, chua dya vao cac y tudng mdi, ddc ddo tir cac nha thiét ké, my thuat
nén tinh thdm my, doc ddo, tinh phu hop véi nguoi tiéu dung chwa cao. Chung loai san pham
qud don diéu, mau ma cfi, thiéu tinh hap dan trong tiéu dung. Diéu d6 doi hoi quy trinh thiét k&’
san pham moi, mau ma méi can ¢ su vao cudc, gén két gitra cac nha thiét ké' maoi, hién dai, thdm
my cao véi cac nghé nhan duong dai dé thiét ké'ra cac mau ma, san phadm méi pht hop véi thoi
dai hon, téng tinh hap dan ctia san phAm nhung van khong mat di déc tinh pham chat ctia san
pham, dam bao bao ton ma van phat huy dugc nét truyén thong ctia nganh nghé thu cong truyén

thong hién nay.

— Can c6 giai phap manh mé, thiét thue trong viéc dau tw, trang bi mdy moc thiét bi hién
dai trong quy trinh san xudt san pham. Mt s6 nganh nghé c6 quy trinh san xuat chia lam nhiéu
giai doan nhu dtic ddng, diéu khic gb, gdm, tranh gidy, ... nén dau tu trang bi may moc thiét bi
hién dai trong khau san xuat hang loat nhu lam khudn, nung khuén, duic (dtc dong, gom, tranh
giay); may gia cong duc gd tw dong dugc diéu khién bang may tinh (Computer Numerical
Control - CNC) 6 cong doan tho, ... 1a hét stic can thiét, dam bao tang nang suat, giai phdng stc
lao déng cho nguoi thg trong mot s6 khau doc hai, ndng biic, go bo, (dtc dong, gom), bui bam
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(xa gS, xa thd...), ting budce cai thién va bao vé méi treong sinh thai, dam bao san xuat san pham
hang loat, ddong déu va hiéu qua hon, gép phan khuyén khich cac gia dinh c6 nghé truyén thong
ndi truyén cho con chau dé€ bao ton va phat huy lang nghé, dam bao con chau noi nghiép t6 nhuw

bao doi nay.

— Cé bién phap tap trung giai quyét nguyén liéu dau vao cho mot sd nganh nghé c6 nguyén
liéu dau vao khong 6n dinh, ngay cang khan hiém, van chuyén kho khan, cham tré, gia ca ngay
cang ting nhw dtc dong, diéu khic g9, ... D& giai quyét nhitng van dé d6, ngoai nhitng nd luc
clia cac co s6 san xudt, Nha nudc va dia phuong can c6 giai phap hd tro cho cac co sé nhu hd tro
von bang ngudn khuyén cong, von bao ton nghé truyén théng, ... khuyén khich cic ngan hang,
t0 chtkc tin dung hd tro tin dung uu dai; khuyén khich cac t6 chitc, doanh nghiép dau tu, lién
doanh, lién két phat trién san xuét. Bén canh d6, hop tac tim ngudén nguyén liéu dam bao chat
luong, 6n dinh, nhat 1a nguon tir cac dia phuong khac, nguoén nhéap khau, ... giup cac co s dam

bao ngudn nguyén liéu 6n dinh, chat lugong.

— Tang cuong cac bién phép lién két, lién doanh gitta cac co sO san xudt voi cac doanh
nghiép, co s& cung cap dau vao, cac doanh nghiép, don vi tiéu thy, tao thanh chudi lién két, cung
tng san pham tir nghién ctu thi treong, thiét k&' san phdm dén khau cung cap nguyén liéu, san
xudt, phan phdi va tiéu thu. Tao moi di€u kién khuyén khich doanh nghiép dau tu thu hut cac
nghé nhan, cac nha my thuat, sang tac thiét ké'san pham, dao tao, bdi dudng cac tho thu céng co
k§ nang va tay nghé cao tham gia vao chudi san xuat va tiéu thu san pham. Chi cé doanh nghiép
méi du diéu kién st dung tot nghé nhan, dau tu may moc thiét bi tién tién, xay dung va phat
trién thuong hiéu, tang cuong quang ba, quang cao, tham gia hoi cho trién 1am, lién két va xuc
tién tiéu thu trén thi tredng trong va ngoai nwdc. Bén canh do, chinh quyén dia phuong can nd
lyec nhiéu hon nita, trién khai thue hién t3t cac chinh séch ho tro phat trién nganh nghé thu cong
truyén thong, thu cong my nghé nhu chinh sach von, tin dung, dat dai, co sd ha tang, thué, khoa

hoc cong nghé va bao vé moi treong. ..

6 Kétluan

Tha cong my nghé xit Hué la nghé thu cong truyén thong cd tir lau doi tai nhiéu dia
phuong trién dia ban tinh Thira Thién Hué voi nhiéu kiét tac di san noi tiéng trong nuwdce va quoc
t€. Do tac dong cua dai dich COVID-19 tit cu6i ndm 2019 dén nay, tinh hinh san xuat va tiéu thu
san pham cac nghé nay gap nhiéu kho khan, s6 co so san xuat cing nhu gid tri san xuat va tiéu
thu san pham sut giam manh. Nhitng kho6 khan ma cac co so gap phai la nguén nguyén liéu ngay
cang khan hiém, gid cao; cong nghé lac hau; tinh hinh quang ba, quang co va chuyén doi s6 kém,

s6 legng don hang va hop dong ngay mot giam, dan dén kha nang canh thap, thi truong thu hep.
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Qua khao sat 107 co s¢ san xuat hang thu cong my nghé dang hoat dong tai mét s6 lang
nghé truyén thong chu yéu trén dia ban tinh cho thdy, tinh hinh san xuat va tiéu thu san pham
nam 2020 da giam manh. Gid tri san xudt mot s6 nghé cht yéu nhu dtc déng, hoa giay, tranh
gidy, may tre dan, diéu khic gd va g&m nam 2020 chi bang 78,9% gia tri san xuat ndm 2018. Néu
trie khdu hao tai san c6 dinh, tién cong lao dong gia dinh va ndp cac khoan phi khac... thi cac co

sO san xuat cac nghé trén c6 thé khong con 1oi nhuén, néu kéo dai, nhiéu co so sé ngling san xuét.

bé giai quyét nhitng van dé trén, phat trién san xuat, Nha nuwdc, dia phuong va ban than
cac co so san xudt can c6 nhiing giai phdp thiét thuc, hiéu qua nhu ap dung cong nghé s6 dé€
marketing va phat trién thi truong tiéu thu san pham; hd tro von, khuyén khich cc ngan hang,
t0 chtkc tin dung hd tro tin dung uu dai; khuyén khich cac t6 chitc, doanh nghiép dau tuw, lién
doanh, lién két tao thanh chudi lién két, cung g san pham tt nghién ctru thi truong, thiét ke
san pham dén khau cung cap nguyén liéu, san xuét, phan phdi va tiéu thu... Thyc hién dugce cac
giai phap trén sé gop phan phat trién san xuat, bao ton va phat huy nghé thu cong truyén thong,
tha cong my nghé xit Hué, dap tng nhu cau tiéu dung va thu hat khach du lich trong va ngoai

nudc.
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