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Tém tat. Két qua nghién ctru chudi gia tri ca tra tinh Tién Giang cho thdy c6 5 kénh thi truong. Trong d6, c6
hai kénh chinh, kénh thi truong xuét khau chiém 94,14% va kénh thi truong noi dia chiém 5,86% tong khoi
luong san pham. Két qua phén tich chi ra ho nuéi ca tra dat hiéu qua kinh t€ cao nhung doanh nghiép ché
bién va nguoi ban 1¢é la tac nhan thu duoc gid tri gia tdng 16n nhat. Doanh nghiép ché bién la tac nhan déng
vai tro quan trong nhét, chi phéi hau hét cac hoat ddng ctia cc tac nhan trong chudi. Viéc phén phéi loi ich
gitta cac tac nhan chua hop 1y, phan 16n loi nhuan thude vé khau thuong mai. Tt d6, d€ nang cao chudi gia
tri c4 tra can tap trung nang cao chit lwong san pham; tang ceong mai lién két gitra cac tac nhan; xay dung

thuong hiéu va thi truong tiéu thu san pham.
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Abstract. The research results on the catfish value chain of Tien Giang province show that there were five
market channels, of which, the export market channel occupied 94.14% and the domestic market channel
took a share of 5.86%. The analysis shows that catfish farming households achieved high economic
efficiency, but processing and retail businesses were the actors who gained the largest added value.
Enterprises played an important role in controlling the activities of other actors such as households and
middlemen in the chain. The division of benefits among the actors was not reasonable, most of the profits
belonged to the commercial stage. The research results suggest several solutions to improve the catfish value
chain in Tien Giang province such as improving product quality, strengthening cooperation between actors,

especially between businesses and households, building brand and market development for the chain.
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1 Pit van deé

Ca tra (Pangasianodon hypophthalmus) 1a d6i twong nudi quan trong ctia nganh thuy san Bong
bang Song Ctru Long (DBSCL) néi riéng va ctia Viét Nam néi chung. Hién nay, san phdm ca tra
Viét Nam da c6 mat tai 138 qudc gia va vung lanh tho, chiém hon 90% thi phan ca tra toan cau [1].
Theo VASEP, trong giai doan 2016-2020, san lwong ca tra ctia Viét Nam da tang lién tuc va dat

trén 1,2 triéu tdn moi ndm va chiém hon 27,0% tong gia tri xuat khau nganh thuy san [1].

Tién Giang la mot tinh thudc ving dong bang Song Ctru Long, c6 nhiéu loi thé trong nudi
trong thuy san ndi chung va ca tra ndi riéng. Nam 2021, dién tich nudi c4 tra cta tinh Tién Giang la
449,13 ha va san luong dat dwoc 92.862,12 tan [2]. Trong thoi gian qua, phat trién san xuét va tiéu
thu cd tra van chua thuc su bén ving. Hoat dong san xuét cd tra con mang tinh tw phat, chua
theo quy hoach. C4c nganh chitc ndng chua xay dung duoc cac dinh huéng cu thé d€ gitp nong
déan nang cao hiéu qua san xudt [2]. Mo6i lién két gitra cdng ty ché bién v6i hd ndong dan va véi cac
tdc nhan tham gia vao chudi chua that sy bén chat. Diéu nay da gay ra nhiéu rui ro cho cac tac
nhan tham gia chudi, nhat 1a ho san xuat. Mat khéc, nganh hang ca tra dang ddi mat véi nhitng
kho khén, han ché nhat dinh tlr bién dong ctia thi treong nuwde ngoai. Vi vay, viéc phan tich chudi
gia tri ca tra tinh Tién Giang la rat can thiét nh3m dénh gia thuce trang san xudt va tiéu thy; hoat
ddng ctia cc tac nhan tham gia chudi gid tri ca tra; va dé xudt cac giai phap nang cao gia tri gia
tang, cai thién thu nhap cua cac tdc nhan trong chudi nhat 12 ho nudi ca tra; phét trién bén viing

nganh hang cd tra cta tinh Tién Giang.

2 Mot sd van dé co ban vé chubi gia tri
2.1 Khai niém chudi gia tri

Chubi gia tri (Value chain) 1a mot khai niém tir quan ly kinh doanh, da duoc mé ta va phd
cap bdi Michael Porter vao nam 1985 [3]. Chudi gia tri dugc hiéu la tdp hop cac hoat dong do
nhiéu tac nhan tham gia thuc hién, gén lién véi qua trinh tao ra san pham/dich vu bét dau tir viéc
thu thap ti€p nhan nguyén liéu dau vao cho téi trd thanh thanh pham, phan phdi dén nguoi tiéu
dung cling cac hoat dong c6 lién quan khac. Nhu vay, chudi gia tri bao gom mot loat cac hoat
dong kinh doanh (hay chirc ndng) c6 quan hé hitu co vdi nhau tr nguoi cung cdp dau vao, dén
san xudt, ché€ bién, marketing va cudi cung la ban san pham cho nguoi tiéu dung. Cac doanh
nghiép két ndi v6i nhau bang mot loat cac giao dich kinh doanh trong d6 san pham duoc chuyén

ttr nha san xuat, so ché ban dau dén tay nguoi tiéu dung cudi cung. Theo thi ty cac chirc nang
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va nha van hanh, chudi gia tri sé bao gom mot loat cdc duwong dan trong chuoi (hay con goi la cac

chtec nang chudi) [4].

2.2 Cac hoat dong chinh cta chudi gia tri

Nhitng hoat dong nay nham xay dung, san xuat, ché& bién, thu mua phan phéi va hd tro
phat trién cac san pham/dich vu trong chudi, cé thé bao gom: (i) hoat dong tiép nhan (Inbound
Logistics) viéc quan ly cac nguén nguyén liéu dau vao; (ii) hoat dong san xuét (Operation) nham
chuyén cac yéu t6 dau vao thanh san pham; (iii) hoat dong dau ra (Outbound Logistics) nham
dua san pham dén cac khach hang nhue quan ly, phan phéi, xtt ly cac don hang; (iv) hoat dong
ti€p thi, ban hang (Marketing and Sales) quang cao, xtc tién ban hang, chon kénh phéan phéi
nhim xay dung thuong hiéu, dua san pham/dich vu dén véi khach hang; va (v) dich vu sau ban
hang (Promotions and Services) lién quan dén viéc cing ¢ mdi quan hé véi khach hang, ho tro

stt dung dich vu/san pham sau mua hang, dich vu tw van c6 lién quan.

Nhu vay, chudi gid tri 1a chudi ctia cic hoat dong. San pham di qua cac hoat dong ctia chudi
theo trinh tw nhét dinh va thu dwgc mot gia tri gia ting (Value Added) nao dé. Biéu quan trong
la can c6 khai niém ding dan va phan tich dugc mot cach rd rang cac chi phi xay ra trong céac giai
doan hoat dong khac nhau cta chudi d€ cé thé biét duoc giai doan nao, tdc nhan nao... ¢ thé lam

tang cao hon gia tri ciia san phdm/dich vu cudi cung.

Ha tang cong ty (Firm Infrastructure)

Quan tri ngudén nhan lec (Human Resource Management)

Phat trién cong nghé (Technological Development)

Loi nhuan
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Hoat dong bo tro
(Support Activities)
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So d6 1. M6 hinh phan tich chudi gia tri, Micheal Poter [9]
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2.3 Mot s6 nghién ctru vé chubi gia tri

Phan tich chudi gia tri duoc xem 1a mdt cong cu hiru hidu gitip nha quan ly dé ra cac chinh
sach va chién luoc thich hgp d€ nang cao 10i thé canh tranh cho nong san. Vi vdy, nhitng nam
gan day, phan tich chudi gid tri cdc nganh hang da duoc nhiéu nha nghién ctru trong va ngoai
nudc quan tam. Nghién ciru cia Horvath [5] dé cap dén qua trinh tao gia tri gia tdng trong quan
tri chudi cung ting san phdm; nghién ctru ctia Mai Van Xuéan va cac cong su vé chudi gid tri toan
cau nganh hang coffee Viét Nam [6] chi ra nhitng cong doan quan trong c6 kha nang sinh 1¢i cao.
Ngoai ra, nhiéu cdng trinh nghién ctru vé chudi gid tri ndng san duoc thue hién, nhwe chudi gia tri
c4 tra & Pong bang Song Ctru Long ctia Lé Xuan Sinh [7], chudi gia tri san pham tao tinh Ninh
Thuan ctia Nguyén Pht Son va Nguyén Thi Thu An [8], chudi gi4 tri 1da gao huyén Phong Dién,
thanh phd Can Tho ctia Nguyén Qudc Nghi [9], ... Nhin chung, cic cong trinh nghién ctu st
dung cac cong cu phan tich nham danh gia vai trd ctia cc tdc nhan trong chudi, cach thitc nang
cao gid tri san pham va két noi thi truong. Cac cong trinh nghién cttu néu trén la nhitng tham

khao c6 gid tri cho nghién cttu chudi gia tri c4 tra tinh Tién Giang.

3  Phuong phap nghién cttu
3.1 Phuong phap ti€p cian

Nghién ctru stt dung cach tiép can 1a van dung khung ly thuyét chudi gia tri ctia Kaplinsky
va Morris [10] va bo cong cu phan tich chudi gid tri ctia V6 Thi Thanh Loc va Nguyén Pht Son
[3] dwoc van dung dé€ lam co s& nghién ctru, phan tich, danh gia chudi gia tri san phdm c4 tra tinh
Tién Giang. Phuwong phép phan tich chudi gid tri dwoc stt dung nham giai quyét 3 ndi dung chu
yéu: (1) Lap ban d6 chudi gia tri nham dinh dang cac hoat ddng san xudt, kinh doanh ctia cac tac
nhan tham gia cling nhu tdc nhan hd tro chudi gia tri; (2) Luong hoa va mo ta cac kénh thi truong
va tic nhan tham gia chudi gid tri; (3) Phan tich qu4 trinh tao gi4 tri gia ting ctia cac tdc nhan theo
cac kénh thi truong. K&t qua phan tich sé 1a tién dé xay dung giai phdp nang cao chudi gid tri san
pham ca tra Tién Giang gép phan nang cao gia tri va cai thién thu nhap cho cac tac nhan tham

gia trong chudi.
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3.2  Thu thip va phan tich s liéu
Thu thap dit liéu

Thong tin dir liéu thit cap: dwgc stv dung trong nghién cttu bao gom cac bao céo thuong
nién ctia SO Nong nghiép va Phat trién Nong thon tinh Tién Giang, Hiép hoi Ché bién va Xuat
khau Thuy san Viét Nam (VASEP) va cac bao cdo nghién ctru khoa hoc c6 lién quan dén van dé

nghién ctru.

Thong tin d liéu so cap: Nghién cttu sit dung dit liéu so cdp dugc thu thap thong qua
khao sat cac hd nudi cd tra va cac tac nhan tham gia chudi dwoc chon c6 tinh chat lién két chudi.
DG6i voi hd nuodi cd tra, nghién ctru tién hanh phong van truec tiép 124 ho tai cac huyén Cai Be, Cai
Lay, Chau Thanh va Cho Gao thudc tinh Tién Giang. Cac h) nu6i ca tra dugc lwa chon d€ phong

van theo phuong phap chon mau ngau nhién phan loai.

Bén canh hd nudi c4 tra, cdc tac nhan tham gia chudi bao gom co so cung cap yéu t6 dau
vao, nguoi thu gom, doanh nghiép ché&bién va nguoi ban 1é. Boi véi cac tac nhan nay, qua nghién
ctru, ching t6i nhan thady quy md va tinh chdt hoat ddng ctia chiing trong thuc hién mét chie
nang khong c6 su khac biét dang ké. Vi vay, mdi chiic nang trong chudi sé tién hanh khao sét 5
co s0, cu thé, khao sat 5 co so cung cap dau vao, 5 doanh nghiép ché bién, 5 nguoi thu gom va 5
nguodi ban 1é. Cac tdc nhan khao sat duoc lwa chon theo phuong phép ngau nhién phan loai. S8
liéu phuc vu nghién ctru dugc thu thap bang cach phong van truc tiép cac tac nhan bang ban cau
hoi ban cdu trac.

Phuong phap phan tich

— Phuong phéap thong ké mo ta: st dung cac chi tiéu s6 tuyét ddi, s6 twong d6i, s6 binh
quén; phrrong phép so sanh nham danh gia tinh hinh san xuat, kinh doanh ctia cc tc nhan trong
chudi.

— Phuong phap phan tich kinh t& chudi gid tri: &€ phan tich qua trinh tao ra gid tri gia tang,

gia tri gia tang thuan (lgi nhuan) cta tling tac nhan va ting kénh thi treong trong chudi.
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4 K&t qua va thao luan
41 Phan tich chudi gia tri ca tra tinh Tién Giang
So d6 chudi gia tri ca tra tinh Tién Giang

CAc tac nhan tham gia chudi gi tri ca tra tinh Tién Giang bao gom: co sé cung cdp dau vao
nhu con gidng, thic an va thudc thay san...; hd nudi ca tra; nguoi thu gom; doanh nghiép ché
bién va xuat khau; nguoi ban 1é; va nguoi tiéu dung. Bén canh do, chudi gia tri c4 tra tinh Tién
Giang con c6 cac tac nhan hd tro nhw Phong NN huyén, S6 NN va PTNT tinh Tién Giang, Trung
tam xuc tién thuwong mai, Hiép hoi Ché bién va Xuédt khau Thuy san Viét Nam (VASEP) va ngan
hang thwong mai. Chudi gia tri c4 tra tinh Tién Giang dwoc thé hién & So db6 2.

Ho nudi ca tra mua cac yéu td dau vao (gidng, thirc dn va thudc thuy san,...) tir cac trai nudi
ca giong, thuong lai va cong ty cung tng cd giéng, thitc an va thudc thuy san theo hinh thie giao
hang truc tiép cho ho nuoi tai hd cd. Hoat ddng san xuét ca tra do cac hé nudi dudi hinh thike cé
thé, t0 hop tac hodc hop tac xa. San phdm ca thu hoach duoc phan thanh hai loai theo trong luong,
ca loai 1 c6 trong luong trung binh khoang 1.143 gam/con, c4 khong dap ting yéu cau duoc xép
vao loai 2. Sau khi thu hoach, h¢ nudi ban cho nguoi thu gom, 8,90% va céc doanh nghiép ché
bién ca tra, chiém 91,10% tong san luong. Gia ban cd tra c6 su chénh 1éch theo tiing loai, ca loai 1

6 gid ban trung binh la 24.759 dong/kg va ca loai 2 ¢6 gia ban trung binh la 18.702 dong/kg.

Khéi luwong ca thu mua duoc nguoi thu gom va doanh nghiép ché bién phéan loai. Toan b
ca tra loai 1 duoc doanh nghiép ché bién xuat khau, chiém 94,14%. Ca tra loai 2 dwgc nguoi thu

gom va doanh nghiép ché€ bién cung cdp cho nguoi ban 1é dé tiéu thu tai thi treong ndi dia, chiém

5.86% Neuoi
5 S e . o oA -
Nha cung .| 890% | Nguithu L12% 1 Newoi tiéu dung
cap dap vao: Ho nuoi —_— gom ban lé noi dia
- Ca giong; ci tra
= —

- Thire an;
- Thuoc... 7,78%

91.10% 4740,

> . (]
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So d6 2. So d6 chudi gid tri c4 tra Tien Giang
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5,86%. Két qua khao sat cho thay, cadc doanh nghiép ché bién giit vai trdo quan trong trong viéc
thu mua cd tra cia ho nudi, thuong lai (thu gom) gan nhu da giam vai tro trong thu mua va phan
phéi san pham ca tra ctia hd. M6i quan hé gitra cac tdc nhan kha 16ng 1éo, phu thudc phéan 16n

vao quan hé va bién ddng cua thi treong.

Kénh thi treong va chudi gia tri ca tra
So d6 2 cho thay, chudi gia tri ca tra tinh Tién Giang c6 5 kénh thi truong, bao gom:
Kénh 1: Ho san xuat — Nguoi thu gom — Nguoi ban 1é — Nguoi tiéu dung ndi dia.
Kénh 2: H9 san xuit — Nguoi thu gom — Doanh nghiép ché bién — Nguoi ban 1é —
Nguoi tiéu dung ndi dia.
Kénh 3: Ho san xuat — Nguoi thu gom — Doanh nghiép ché bién ca tra — Xuat khau.
Kénh 4: Ho san xudt — Doanh nghiép ché bién ca tra — Nguoi ban 1é — Nguoi tiéu dung
noi dia.
Kénh 5: HY san xuat — Doanh nghiép ché bién ca tra — Xuat khau.

Trong 5 kénh thi treong ca tra, ¢6 3 kénh tiéu thu noi dia va 2 kénh xuat khau. Ba kénh tiéu
thu ndi dia chiém 5,86% tong san lwgng. Véi thi truong ndi dia, ca tra duwoc ché bién va tiéu thu
dudi dang ca dong lanh, ca tra phi 1é c6 tAm gia vi, c4 tra cit khoanh, c4 tra nguyén con. Mic du,
kénh tiéu thu noi dia chiém ty trong thap nhung cé nhiéu tiém ning phat trién nén can duoc
quan tam hd tro d€ nang cao gid tri gia tdng cho san pham c4 tra. D 1a kénh giai ctu cho thi
truong cé tra dia phuong mdi khi thi treong thé gidi c6 nhitng bién dong do thién tai, dich bénh,
khung hoang chinh tri... gay ra. Doi véi 2 kénh xuat khau chiém 94,14% tong san luong. Ca tra
xudt khau ctia Tién Giang duwoc ché bién thanh hai nhém san phdm chinh la san pham so ché nhw
ca tra philé dang miéng, cd tra xién que, ca tra cudn tron, cd tra cit thoi, ca tra cdt khtc, nguyén
con cit khoanh; va san phédm ché bién thanh phdm nhuw ca vién, cha cé chién, cha ca thia la... Vi
vay, nghién ctru chon hai kénh thi treong chinh la Kénh 5 — kénh thi truong xudt khau, chiém ty
trong tiéu thu 16n nhat (94,14%) va kénh 2 — kénh thi treong nodi dia (5,86%) dé€ tién hanh phan
tich kinh t& chudi va dé xuat cic giai phdp nang cao hiéu qua kinh t& va phat trién bén viing

nganh hang ca tra ¢ dia phuong.
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4.2  Phan tich kinh t€ chudi gia tri ca tra tinh Tién Giang
Chi phi cua h¢ nuéi ca tra
Chi phi nudi ca tra cua hd duoc phan thanh 2 nhom la chi phi trung gian va chi phi tang

thém. Mtc dau tw va co cau chi phi cia ho san xuat duoc thé hién qua Bang 1:

Chi phi trung gian (CPTG): Day 1a chi phi dung d€ mua cac dau vao can thiét cho hoat dong
san xudt. Chi phi nay dugc tinh trén 1 kg ca tra, bao goém chi phi giéng trung binh 1.004 dong/kg
(chiém 4,60% tong chi phi), chi phi thirc &n trung binh 16.150 dong/kg (chiém 74,06% tong chi
phi), chi phi thu6c bénh trung binh 179 dong/kg (chi€ém 0,82% tong chi phi), chi phi nhién liéu
184 dong/kg (chiém 0,84% tong chi phi). Chi phi khac chiém 1,34% tong chi phi. Téng CPTG trung
binh 14 17.809 dong/kg (chiém ty 1 81,66% tong chi phi). Trong tong CPTG, ba khoan muc chi phi

chiém ty trong cao nhat lan luot la chi phi thiic dn, gidng va nhién liéu.

Chi phi ting thém (CPTT): la nhitng chi phi phat sinh thém trong hoat dong nudi ca tra caa
ho ngoai chi phi trung gian. Téng chi phi tang thém ctia ho nudi ca tra trung binh 1a 3.999 dong/kg
(chiém ty 1é 18,34% tong chi phi). Trong do, chi phi lao ddng trung binh 1a 3.160 dong/kg

Bang 1. Chi phi san xuét ca tra ctia cac hd san xuat tinh trén 1 kg

Khoan muc chi phi Sé tién (dong) Ty 1& (%)

Chi phi trung gian 17.809 81,66
C4 giéng 1.004 4,60
Thtrc an 16.150 74,06
Thudc bénh 179 0,82
Nhién liéu 184 0,84
Khac 292 1,34

Chi phi tang thém 3.999 18,34
Lao dong 3.160 14,49
Lai vay 199 0,91
Kh&u hao TSCD 356 1,63
Khac 284 1,30

Téng chi phi 21.808 100,00

Nguon: S8 liéu diéu tra cua tac gia, nam 2021
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(chiém 14,49% tdng chi phi); chi phi khdu hao tai san ¢§ dinh trung binh 356 dong/kg
(chiém 1,63% tong chi phi); chi phi 1ai vay trung binh 199 d6ng/kg (chiém 0,91% tong chi phi).

Nhu vay, tong chi phi binh quan 1 kg ca tra 1a 21.808 dong. Trong d6, CPTG chiém 81,66%
va CPTT chiém 18,34%.
Gia tri gia ting va gia tri gia ting thuin ctia cac tic nhan theo cic kénh thj truong

Gia trj gia tang (GTGT) la hiéu s8 gifta gia tri san xuat (6 day la gia ban/kg) ma moi tac
nhan trong chudi thu dwoc trir di chi phi trung gian. Gid tri gia ting thuan (hay con goi la loi
nhuan) ctia mdi tac nhan duoc tinh béng cach 18y GTGT trir di chi phi ting thém. Nhu da phan
tich & muc 4.1, trong chubdi gia tri ca tra tinh Tién Giang c6 hai kénh thi treong chinh duoc lya
chon phan tich la kénh 2 - dai dién cho kénh thi trieong noi dia va kénh 5 - dai dién cho thi trieong
xudt khau.

Kénh 2: HY san xudt — NQuoi thu gom — Doanh nghiép ché'bién — Nguwoi bin 16 — Nguweoi tiéu
dung noi dia.

Két qua phan tich 6 Bang 2 cho thdy, tong GTGT theo kénh thi truong nay la

Bang 2. Két qua va hiéu qua kinh doanh ctia cac tdc nhéan theo kénh 2

Gia ban d/kg 24.102 26.872 62.492 73.815
Tong chi phi san xuét (TCP) d/kg 21.808 25.783 60.176 71.511
Chi phi trung gian (CPTG) d/kg 17.809 24102 50.869 62.492
Chi phi téng thém (CPTT) d/kg 3.999 1.681 9.307 9.019
Gia tri gia tang (VA) d/kg 6.293 277 11.623 11.323  32.009
Gia tri gia tang thuan (LN) d/kg 2.294 1.089 2.316 2.304 8.003
VA/CPTG % 35,34 11,49 22,85 18,12
LN/CPTG Y% 12,88 4,52 4,55 3,69
VA/TCP Y% 28,86 10,74 19,32 15,83
GTGT thuan/TCP Y% 10,52 4,22 3,85 3,22

Ghi chii: cac chi tiéu duoc tinh trén 1 kg cd tra nguyén liéu

Ngudn: S& liéu khao sat va tinh toan cua tac gia, nam 2021
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32.009 doéng/kg, trong d6 doanh nghiép ché bién la tac nhan tao ra nhiéu GTGT nhét la 11.623
dong/kg (chiém 36,3% tong GTGT). Tiép theo la nguoi ban 1¢, tao ra GTGT 1a 11.323 dong/kg
(chiém 35,4% tong GTGT). H) nudi cé tra mdc du tdn nhiéu thoi gian tham gia san xuat (khoang
4-6 thang) nhung chi déng gép 19,6% tong GTGT cho chudi, phan con lai 1a do ngudi thu gom

tao ra.

Vé GTGT thuan (1¢i nhuén kinh t€), mic chénh 1éch gitra cac tac nhan khong 16n. Doanh
nghiép ché bién dat 2.316 dg/kg (chiém 28,9% tong GTGT thuan); ti€p dén la nguoi ban lé
(2.304d/kg) va hd san xuat la 2.294 d/kg; nguoi thu gom cé muc thap nhat la 1.089d/kg. Diéu nay
la hoan toan hop ly, vi thoi gian luu thong san phdm qua hd thu gom nhanh hon nhiéu so véi cac

tdc nhan khac, nhat 14 so v4i ho san xuét.

Ty suét loi nhuan (GTGT thuan/TCP) dat dwoc ctia cac téc nhan trong chudi lan luot 1a: ho
nuoi ca tra dat 10,52%, nguwoi thu gom 4,22%, DNCB la 3,85%; va nguoi ban 1é dat 3,22%. Qua
phan tich, chting t5i thay phan phdi loi nhuan va ty suat loi nhuan gitta cac tac nhan trong chudi
nhu trén la kha hop ly; phut hop v6i thoi gian can thiét dé€ thuwe hién viéc san xuéat va luu thong

san pham qua céc giai doan khac nhau trong chudi.
Kénh 5: HY san xudt — Doanh nghiép ché’bién ci tra — Xudt khdu.

Két qua Bang 3 cho thdy, kénh thi treong xuét khau tao ra tong GTGT 1a 19.215 dong/kg.
Vi kénh nay, ho san xuét tao ra GTGT la 7.048 dong/kg va GTGT thuan 1a 3.049 dong/kg, chiém
36,7% tong GTGT va 56,3% tong GTGT thuan ctia chudi. DNCB tao ra 12.167 déng/kg GTGT va
2.364 dong/kg GTGT thuan ctia chudi, chiém 63,3% tong GTGT va 43,7% GTGT thuan. Nhu vay,
0 kénh thi treong xuat khdu, GTGT chu yéu dugc tao ra & khau ché bién va GTGT thuan tao ra
ttr hd nudi ca tra. Tuy nhién, ciing nhu kénh thi treong noi dia, kénh thi truong xuat khau, ho
nuodi cd tra ¢ ty sudt lgi nhuén trén tong chi phila 13,89%, cao hon so v6i doanh nghiép ché bién,
3,89%. Két qua phan tich nay la hop ly, boi vi chi phi cia doanh nghiép ché bién kha 16n véi
khoan muc gia hang hoa dau vao, d6 la gia mua ca tra tir hd san xuat, chiém trén 38,9% tong chi
phi san xudt. Mt khac thoi gian san xudt san phdm ctia DNCB ngan hon nhiéu so véi thoi gian

san xudt san pham cua hd nudi ca.

K&t qua phan tich qua trinh tao ra gid tri cho thdy kénh thi truong noi dia (kénh 2) chwa s
chua hop ly trong phan phoi loi ich, phan 16n loi nhuan thudce vé khau thwong mai. Hon nita,
kénh nay c6 khoi luwgng tiéu thu khong dang ké, chi chiém 5,86% tong san luwong cd tra. Tuy nhién,
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day la kénh hd tro va gép phan khac phuc nhitng khé khan cho nganh hang nay moi khi thi
truong thé gidi bi khung hoang.

Kénh thi treong xudt khau (kénh 5), c6 GTGT thuan dat duoc cao hon, tiéu thu chu yéu
san lugng ca tra nguyén liéu cua dia phuong (chiém 94,14% tong san luong). Day 1a kénh c6 tiém
nang tao ra GTGT va thu hat lao ddng dia phuwong tham gia vao cac hoat dong ctia cong ty ché
bién gép phan tao viéc lam, tang thu nhap cho nguoi lao dong. Hon nira, ty suét lgi nhuén cta

ho nudi ca kha cao, 13,98% tao tién dé cho su phat trién bén viing ciia nganh hang ca tra cta tinh.

C6 thé ndi day la kénh tiéu thu co it tac nhan tham gia nhat, DNCB truec tiép thu mua ca
tra tir ho san xuat va ché bién xuét khau ra thi truong qudc té€. Vi vay, day la kénh dinh hinh 1én
cach thiec t6 chie san xudt, ché bién va xudt khau ca tra cua dia phwong. Tt d6, hinh thanh lén
mo hinh san xudt va mé&i quan hé hop tac gitta ho ndng dan va doanh nghiép ché bién va xuét
khiu. Vi vdy, viéc nang cap kénh thi truong nay la can thiét, tao tién dé phat trién c6 hiéu qua va

bén viing nganh hang cd tra cua tinh Tién Giang.

Bang 3. Két qua va hiéu qua kinh doanh ctia cac tdc nhén theo kénh 5

Chi tiéu DVT H{ san xuat DNCB Téng
Gia ban d/kg 24.857 63.891
Tong chi phi (TCP) d/kg 21.808 61.527
Chi phi trung gian (CPTG) d/kg 17.809 51.724
Chi phi téng thém (CPTT) d/kg 3.999 9.803
Gia trj gia tang (VA) d/kg 7.048 12.167 19.215
Ty trong gia tri Gia tang % 36,68 63,32 100,00
Gia tri gia tang thuan (lgi nhuén) d/kg 3.049 2.364 5.413
Ty trong GTGT thuan A 56,33 43,67 100,00
VA/CPTG % 39,58 23,52
VA/TCP % 32,32 19,78
LN/CPTG % 17,12 4,57
Loi nhuan/TCP % 13,98 3,84

Ghi chii: Céc chi tiéu dwoc tinh trén 1 kg ca tra nguyén liéu

Nguo6n: S& liéu khao sat va tinh toan ctia tac gia, ndm 2021
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4.4  Giai phap nang cap chubi gia tri ca tra tinh Tién Giang

Dé nang cdp chudi gid tri c4 tra tinh Tién Giang, thong qua cac két qua nghién ctu thu

duoc, nhédm tac gia dé xudt mot s giai phap sau:

Ning cao chdt lwong sin phdm dé gia ting gid tri cho san phiam: Ca tra duoc danh gia 1a hoat
dong dem lai hiéu qua kinh t€ cao cho cac h¢ nuoéi thuy san, nhung gia ban san phdm c6 su chénh
1éch 16n gitra cac loai ca khac nhau (cé ca tra loai 1 ¢6 gia ban cao hon tir 3.500 dén 6.500 dong/kg
so véi ca loai 2). Bén canh d6, san pham ca tra hién nay c6 nhiéu co hoi d€ nang cao GTGT. Vi
véy, d€ nang cao chat lugng san phdm can: (i) Nang cao kién thitc cho ho nudi ca tra nham gitip
ho thuce hién t6t quy trinh san xudt dé€ nang cao nang suat va tang ty trong san pham c4 loai 1; (ii)
Mo rong dién tich nudi theo cac tiéu chuan VietGAP, Global GAP, BMP, SQF, BRC... nh3m dam
bao chat lwong cé tra thiong phadm cho toan b chudi gid tri; (iii) Nghién ctru ché bién c4 tra thanh
cac san phdm da dang dé€ nang cao gia tri va dap ting nhu cau ctia nguoi tiéu dung trong nude

va xuat khau.

Ting cuong moi lién két giita cdc tic nhin tham gia chudi: nham gitp cac tac nhan tham gia
chudi chti dong trong viéc san xudt va tiéu thu san pham, nam bat thong tin vé gia ca va nhu cau
thi treong, nang cao hiéu qua va giam thiéu rui ro. Vi vay, can xay dung mdi lién két doc va lién
két ngang trong chudi. Dic biét, khuyén khich su lién két truc tiép gitta doanh nghiép véi hop
tdc xa va ho nudi ca, nham dam bao chat luong cho toan chudi san pham, giam chi phi, ting loi
nhuén cho cac bén. Phat huy mo hinh hop tac x3, td hop tac; khuyén khich cac thanh vién c6 tiém
nang va loi thé dé lién két, ho tro san xuét con gidng, nang cao hiéu qua tng dung khoa hoc ki

thuat vao nudi, ché bién san pham va tim kiém thi truong dau ra cho san pham.

Xay dung thieong higu va quang ba san phdm cd tra tinh Tién Giang: chinh quyén dia phuong
can phoi hop véi Trung tam Khuyén nong, Chi cuc bao vé thue vat, SO NN&PTNT va céc td chire
hitu quan nham gidm st chit ché quy trinh san xuat va ché bién san pham boi vi day 1a yéu t§
quan trong tao nén thwong hiéu san pham ca tra. Can tién hanh dang ky xay dung chi dan dia ly
cho san pham c4 tra Tién Giang. Ho tro cdc doanh nghiép ché bién va ho san xuat trong viéc
quang ba, gidi thiéu cac san pham trén cac phuong tién thong tin dai chiing, trén Website ctia
tinh Tién Giang. TO chitc va tham du cac hoi cho thuong mai, xay dung doi ngi maketing ddy
manh cong tac ti€p thi, truyén thong... Phat trién thi treong nudc ngoai, nhat la cac thi treong 6
My§, Chau Au, Trung Qudc noi ¢ nhu cau cao va twong ddi 6n dinh san phdm nganh hanh ca tra

cua Viét Nam noéi chung va cua tinh Tién Giang noi riéng.
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5 Kétluan

Ca4 tra la d6i teong nudi quan trong ctia nganh thuy san tai tinh Tién Giang, dem lai hiéu qua
kinh t& cao cho ho nudi va cac tac nhan khac trong chudi gia tri ca tra. San phdm ca tra tinh Tién
Giang duoc tiéu thu theo hai kénh thi truong chinh la kénh noi dia va kénh xuat khau, trong do
kénh thi treong xuat khau la chu yéu (chiém 94,14% tong khoi lwong san phdm) va tao ra gia tri gia
tang 16n nhat. Tién Giang con nhiéu tiém ning dé€ phat trién nganh hang ca tra thong qua viéc déi
mdi md hinh td chiic san xudt; xay dung cac mdi quan hé lién két trong san xuat, ché€ bién dé da
dang héa san phdm; xay dung thuong hiéu san phdm va phat trién thi truong tiéu thu nude ngoai.
bay 1a phuong hudng quan trong dé nang cao kha nang canh tranh va phat trién bén virng nganh

hang ca tra cta tinh.
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