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Tém tat. Nghién cttu danh gid ning luc ¢8 van khoi nghiép trén dia ban tinh Thita Thién Hué duoc thuc
hién thong qua khao sat 109 ¢§ van khéi nghiép va 109 nguoi dwoc cd van khoi nghiép. Bang phuong
phép phéan tich nhan t6 kham phd (EFA), kiém dinh d¢ tin cdy thang do Cronbach’s Alpha, phan tich nhan
t6 khang dinh (CFA), thang do nang luc c& van khoi nghiép cho nguodi duoc ¢8 van gom c6 18 nang luc
thanh phan cau thanh 3 nhém néang liee chinh: Nang luc giao tiép va quan Iy méi quan hé, Nang lwec hd tro
tam ly xa hoi, Nang luc phat trién nghé nghiép cho nguoi dugc c6 van. Khi so sanh két qua nghién ctru
dénh gia mirc d6 dap tng d6i véi 3 nhém néng luc chinh ctia cd van khoi nghiép, ngoai mot s6 nang luc
thanh phan duoc ca hai nhém déi tugng cho la dap tng tot va khong cd sw chénh 1éch trong danh gia, cé
mot sO nang luc ¢b sy khéc biét 16n trong danh gid gitta nguoi ¢6 van va nguoi dugce ¢ van. Dac biét, mot
0 nang luc nhu: sdn sang hoc héi, kha nang lam guong va truyén cam hiing, kinh nghiém thuc tién trong
kinh doanh, nang luc huan luyén dao tao, kha nang d6i méi sdng tao van chua that sy dap tng tot va can

duoc vu tién phat trién trong thoi gian toi.

T khoa: nang luc, cd van khoi nghiép, nguoi duoc cd van khéi nghiép, Thirta Thién Hué
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Abstracts. Based on the literature review results and Exploratory Factor Analysis (EFA) results,
Cronbach’s Alpha analysis and Confirmatory Factor Analysis (CFA) were conducted with 109 mentors
and 109 mentees in Thua Thien Hue province, a scale of competencies for entrepreneur mentor was
developed. The entrepreneurial mentoring competencies include 18 components constituting three main
groups: (1) Communication and interpersonal competencies, (2) Psychosocial competencies, and (3)
Mentee’s career development competencies. The result of the research reveals that besides competencies
that are considered to be well-responded and there is no difference in mentors” and mentees’ assessments,
there are some competencies that have significant differences in the assessments by the mentors and the
mentees; especially, such competencies as the willingness to learn; modelling competency, entrepreneurial
experience, training competency, and innovation competency need to be prioritized for completion and

development in the coming time.

Keywords: competencies, mentor, mentee, Thua Thien Hue

1  Datvan dé

Trong boi canh hoi nhdp qudc t€ sdu rong hién nay, khoi nghiép ddi mébi sang tao
(KNDPMST) duoc coi la "chia khéa" d€ Viét Nam chuyén d6i tit mo hinh kinh té truyén thong,
von dua vao lao dong gia ré va tai nguyén thién nhién, sang mé hinh tang truong méi dua trén
nang suat va ddi méi sang tao. Cling giéng nhu nhiéu tinh thanh khéc trong ca nudc, tinh Thira
Thién Hué da xac dinh duoc vai trdo quan trong cua KNDMST trong viéc gép phan tang s
lwong doanh nghiép, tao cong dn viéc lam, tang nang suat lao ddng, nang cao gid tri san pham
va dong gop vao qua trinh thtc day ting truong kinh t€ cua tinh nha theo hwdéng bén viing.
Chinh vi vay, sau khi Tht twéng Chinh phti phé duyét Dé an 844 vé “Hd tro hé sinh thai khoi
nghiép doi mdi sang tao quoc gia dén nam 2025”, UBND tinh Thira Thién Hué da sém ban
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hanh Ké& hoach hd tro hé sinh thdi KNDMST tinh Thita Thién Hué giai doan 2017-2020, dinh
huéng dén nam 2025; K& hoach thuc hién D€ an “Hb tro phu nit khéi nghiép” giai doan
2017-2025; Thanh 1ap Quy Pau tu khoi nghiép sang tao tinh Thira Thién Hué.

Mot trong nhitng thanh t6 gép phan quan trong vao sy thanh cong cua hé sinh thai
KNDMST chinh la ddi ngii nhitng nha ¢ van khoi nghiép (mentor). Thuc t& cho thay, dang sau
su thanh cdng ctia mot doanh nghiép khaoi nghiép (startup) ludn c6 bong dang ctia nguoi c6 van
dan dit. D6 1a nhitng nguoi c6 ning luc chuyén mén cao, ¢ tdm nhin xa va day dan kinh
nghiém. C6 van khoi nghiép vira la nguoi chi duwong, vira giup khoi ddy ngudn stec manh vo
tan cta cac nha khéi nghiép, gitp cac nha khoi nghiép thanh cong. Mot du an khoi nghiép c6
thé c6 hodc khong c6 cd van khoi nghiép. Tuy nhién, theo sd liéu nghién cttu cta Trung tam
Khoi nghiép qudc gia, cac startup c6 mentor thi ty 1¢ thanh cong la 33%, cac startup khong co
mentor ty 1€ nay chi la 10%. Cac doanh nghiép nhé c¢6 mentor cé ty 1é song sét hon 5 nam [1].

Sullivan [2] cho thay sw d6ng cam va kha ning ldng nghe la chia khéa vang dé nguoi cd
van phat trién cdc moi quan hé ¢ van. Cunningham va Eberle [3] da tdp hop mét danh sach cac
kién thirc, kj ndng va thai d6 can thiét ctia nguoi ¢6 van nhu su tu tin, kha ndng tao dung niém
tin, kha nang giao tiép, sy coi md, séng tao, kién nhan va khoan dung, ning luc chuyén moén,
kinh nghiém, kiéh thttc ctia ngudi cd van va sy san sang la nhitng yéu t& quyét dinh dén su
thanh cong ctia mdi quan cd van khoi nghiép. Hansford va cs. [4] phét hién ra rang s khong
phu hop vé tinh cach, su khac biét vé hé tw twong hoac chuyén mon gay ra cac van dé trong moi
quan hé cd van. Theo Kram [5], kha nang tao dong lwc va xay dung niém tin ciing 1a nhiing yéu
t0 quan trong quyét dinh chat lwong moi quan hé nay. Nang luc la sy hop nhat cua thai do,
kién thic va ky ndng nén két qua nghién ctru ctia cac tac gia da cho thay vai tro quan trong cua
nang luc ¢ van khoi nghiép trong hanh trinh truyén cam hing khoi nghiép, dong gop tich cuc
vao hiéu qua kinh doanh cta nguoi duoc ¢d van va quyét dinh chat lwong ctia méi quan hé c6

,

van.

O Viét Nam, cho dén nay, hdu nhu chwa c6 nghién cttu nao lién quan dén nang luc cta
cO van ddc biét la trong linh vic khoi nghiép. Nghién cttu cta Hién va cs. [6] da phat trién
thang do nang luc ¢6 van khoi nghiép duoc thyce hién trén nhom doi tuong la cac cd van khoi
nghiép. Tuy nhién, dé c6 nhitng danh gia khach quan, da chiéu vé thuc trang nang Iy ¢d van
khoi nghiép thi viéc mé rong nghién ctru nhitng nguoi duoc ¢6 van la diéu can thiét.

Xudt phat ttr vai tro quan trong vé mat ly luan va thuc tién cua van dé nghién ctu, bai
viét “Nang cao nang lwc ¢6 van khoi nghiép: Truong hop nghién cttu tai dia ban tinh Thira
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Thién Hué” sé danh gia thuc trang néng luc ¢d van khoi nghiép tir goc nhin ctia ca nguoi cd van
khoi nghiép (mentor) va nguoi dugce cd van khoi nghiép (mentee), tir d6, dé€ xudt mot s6 ham y
quan tri nham nang cao nang luc c¢d van khoi nghiép trén dia ban nghién ctu trong thoi gian

toi.

2 Coso khoa hoc va phwong phap nghién cttu
21 Cosély thuyét
C6 van khéi nghiép

C6 van khoi nghiép — dugc chuyén ngit tir “mentor” trong tiéng Anh - la thuat ngir xuat
hién pho bién ¢ Viét Nam khoang 5 nam tro lai day [7]. Ban than ngudn goc cua tit “mentor” da
la mot cau chuyén day y nghia trong truyén thuyét Hy Lap. Thuat ngt “mentor” c6 thé duoc
hiéu la cach két n6i c6 chu y gitta mot nguodi c6 nhiéu kinh nghiém véi mot nguoi co it kinh
nghiém hon nham muc dich hd trg ngudi con it kinh nghiém c6 thé phat trién va hoan thién

nhitng ndng luc cu thé ctia minh [8].

Nguoi ¢ van dong vai trdo quan trong trong qua trinh phat trién nang luc cua nguoi
dugc 8 van thong qua viée giup ho c6 cam két manh mé dé thay d6i, vuot qua nhiing lo lang,
trd ngai cua ban than d€ dam chip nhéan rui ro va hanh déng d€ tao ra su thay doi [9]. Theo
Harrington [10], ¢d van khoi nghiép la mot doanh nhan c¢6 kinh nghiém vao vai cia mot nguoi
ban tam giao, hd trg cho qué trinh phét trién nghé nghiép ciia mdt doanh nhan non tré hon.
Bisk [11] va Sullivan [12] cho rang, c& van khoi nghiép 1a giup doanh nhan tw duy va tich liy
kinh nghiém, kién thtic tir thuc tién thong qua nhitng tinh hudng quan trong, diéu nay gitap ho
thay d6i hanh vi va rat ra nhitng bai hoc kinh nghiém trong twong lai. Tém lai, tat ca cac khai
niém nay déu cho thay c6 van khoi nghiép 1a nguoi chia sé, chuyén giao kinh nghiém, ky nang,

kién thic gitp doanh nhan phat trién ban than va thanh dat trong kinh doanh [13].
Ning luc c6 van khéi nghiép

Tt cac khéi niém vé nang lyc cua Bass B.M. [14], Man & ctg. [15], Clutterbuck & Lane
[16], Mitchelmore & Rowley [17] va cac khai niém vé cd van khoi nghiép cua St-Jean va Audet
[18], Brown [19], Gravells [20], Sullivan [2] xay dung, c6 thé thdy rang nang luc cd van khoi
nghiép la sy hop nhat ctia kién thirc, k§ nang, thai do, hanh vi va mdt s6 pham chat ca nhan

khac cta cd van khoi nghiép nham dap tng nhitng yéu cau va vai tro cua c6 van, dong thoi
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dam bao cho hoat dong cd van dat dwgc nhiing két qua cao. Su két hop gitra cac yéu td nay

cang cao bao nhiéu thi nang luwc c6 van khoi nghiép cang cao bay nhiéu va nguoc lai.
Mot s6 nghién ctru vé ning luc cd van khaéi nghiép

Két qua tong hop cac nghién cttu lién quan cho thdy cac nghién cttu vé nang luc ¢d van c6
thé duwgc nhom vao 4 nhdm: Nhom nghién ctru nang liee ¢6 van khoi nghiép cho ting giai doan
cua moi quan hé c6 van [16, 21, 22], nhém nghién ctu nang lwc cd van khoi nghiép chung
[16, 23-27], nhdm ndng lwc ¢d van vi md va vi mo [16], nhdm ndng luc ¢d van theo mo6 hinh
ASK (théi d6, k§ néng va kién thic) [26, 28].

Mbi nhém nghién ctru vé nang luc ¢ van déu dé xuat nhitng nang luc ¢d van thanh phan
nham gitp nguoi dwoc ¢d van vuot qua nhitng rao can tdm ly, phat trién ban than va thanh dat
trong kinh doanh.

Thang do 1y thuyét dé xuit

Vi muc tiéu xay dung thang do ly thyét vé nang luc cd van khoi nghiép dua trén khung
nang liec ca nhan Théi d6 - Ky nang — Kién thiee (ASK) va hudng tiép can cac nhém nang luc cd
van khoi nghiép chung dé xuat boi Pfund & cs. [25], Ahn [26], Abedin & cs. [23], Lane [29];
Clutterbuck & Lane [16], Fleming va cs. [24], thang do ly thuyét bao gom 18 ndng lwc thanh

phan phd bién ctia cd van (Bang 1).

Cac nang luc thanh phan trong mo hinh déu ¢ tinh tong hop va dai dién cao vi né duoc
thuc hién thong qua phuong phap nghién ctru tong hop bao gom téng quan tai liéu, phong van
nhom tiéu diém, phong van sau, nghién cttu tinh huéng va khao sat dinh lwong ¢ quy mo 16n
do6i véi nguoi ¢d van va nguoi duge cd van ¢ moi loai hinh doanh nghiép, trong nhiing linh viec

khac nhau va 6 rat nhiéu cac quoc gia nhu chau Au, chau Phi, chau My.
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Bang 1. Thang do ly thuyét vé nang lwc ¢6 van khoi nghiép

Nang luc

Nguon

Ning luc giao tiép va quan ly méi quan hé

1. Tao co hdi tiép can va sdn sang hd tro

2. Léng nghe cht dong
3. Tao dung niém tin va chia sé trung thue

4. Biéu chinh ky vong phtt hop gitta nguoi ¢d van va
nguoi duoc cb van

5. Kién nhan
6. S&n sang hoc hoi

7. Ky nang dat cau hai

Abedin & cs. [23], Ahn [26]
Pfund & cs. [25], Fleming & cs. [24]

Pfund & cs. [25], Abedin & cs. [23], Pfund & cs. [30],
Handelsman ], Handelsman H. [31], Allen & cs. [32],
Fleming & cs. [24]

Pfund & cs. [23], Pfund & cs. [31], Fleming & cs. [23],
Rose [33], Abedin & cs. [23]

Yue, Chen [27], Ahn [26], Johnson [34]

Open University Quality Support Center [35], Clutterbuck &
Lane [16], Yue va Chen [27]

Clutterbuck & Lane [16].

Ning lwc hd trg tim 1y — xa héi

1. Dong vién va khich 1&

2. Tén trong sw khac biét

3. Kha ning lam guong va truyén cam hiing

4. Thau cadm

Yue, Chen [27], Ahn [26], Eagan & cs. [36], Chang & cs. [37],
Fleming & cs [24], Arnold & Davidson [38]

Abedin [23], Roberson & cs. [39], Picho & Brown [40], Pfund
[23], Fleming & cs. [24]

Abedin & cs. [23], Clutterbuck [41], Vincent, A., & Seymour,
J. [42], Gradstone [43], Arnold & Davidson [39]

Hay [44], Open University Quality Support Center [35]
Clutterbuck [41], Lane [29]

Clutterbuck & Lane [16], Sullivan [2], Hay [44], Pamuckcu &
Meydan [45].

Ning luc phat trién nghé nghiép cho nguoi dugc g vin

1. Thtc day xay dyng va thuc thi muc tiéu, k& hoach
hanh déng cho nguoi dugc ¢b van

2. Hb tro nguoi duoc cd van trong viéc mé rong mang
lwdi két noi cac ngudn luc lién quan

3. Kién thitc kinh doanh (kién thic kinh doanh chung,
kién thirc v€ chuyén nganh, ...)

4. Kinh nghiém thyec tién trong kinh doanh
5. Nang luc huan luyén, dao tao
6. Nang lwc nhan dién, phén tich va giai quyét van dé

7. Kha nang d6i méi, sang tao

Ahn [26], Fleming [24], Abedin & cs. [23],

Abedin & cs. [23], Fleming [24]

Yue, Chen [27], Lane [29], Clutterbuck & Lane [16], Fleming
& cs. [24],

Clutterbuck & Lane [16], Fleming & cs. [24], Yue & Chen [27]
Lane [29], Clutterbuck & Lane [16], Fleming & cs. [24]
Fleming & cs. [24], Ahn [26]

Fleming va cs. [23], Lane [29]
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3  Phuwong phap nghién ctru

Phuong phép nghién cttu dinh luong dugc stt dung bang viéc thu thap di liéu thong qua
viéc khao sat bang bang hoi d6i véi 109 cd van khoi nghiép va 109 nguoi duoc ¢ van. Cac sd
liéu dugc xr Iy bang phan mém SPSS phién ban 20 véi ki thuat phan tich nhan t& kham phé
(EFA), phan tich nhan t6 khéng dinh (CFA) va kiém dinh d0 tin cdy thang do Cronbach’s Alpha
dé€ chting minh vé mat thong ké do6i véi mire do phu hgp cua thang do khi duoc 4p dung cho
doi teong nghién cttu 1a nguoi duoc ¢6 van. Tt viéc so sanh két qua danh gia gitta nguoi ¢d van
va nguoi dugc cd van vé kha nang dép ung ctia cac nhom néang luc c6 van khoi nghiép, nghién
ctru s& dé xudt cac ham y quan tri phi hop nhdam gép phan nang cao nang lic ¢§ van khoi

nghiép cho ddi ng cd van trén dia ban tinh Thira Thién Hué.

Nghién ctru tién hanh khao sat trén hai nhom ddi tuong, d6 la (1) cac cd van khoi nghiép
bao gom cac chuyén gia trong mang ludi ¢6 van khoi nghiép, mét sd doanh nhan, nha quan tri
doanh nghiép, cac giang vién da tham gia cac khoa huan luyén vé khoi nghiép doi mdi, sang
tao; va (2) nguoi dugc ¢d van bao gdm nhiing nguoi sang 1ap hodc dong sang 1ap cac doanh
nghiép khoi nghiép, sinh vién hodc cac ca nhan dang phat trién cac duw an khoi nghiép hodc da
ting tham gia vao cac cudc thi vé y tudong khoi nghiép d6i méi sang tao, nguoi sé hiru san phdm

khoa hoc va cong nghé sén sang thuong mai hod san pham.

Phuong phép chon mau phat trién mam (mot trong nhitng ki thuat chon mau phi xac
suat) dugc st dung do khong thé xac dinh danh sach tong thé va viéc tiép can ho cling gap
nhiéu khé khén. C4c phan ttr mau sé duoc mé rong thong qua sy hd tro va gidi thiéu ctia Trung
tam Khoi nghiép D6i méi Sang tao Thira Thién Hué, Trung tam Khoi nghiép D6i maéi sang tao
Dai hoc Hug, cac vuon wom, cac chuong trinh ¢6 van khoi nghiép va cac chuyén gia c6 van khoi

nghiép...

Theo nghién cttu cta Hoang Trong & Chu Nguyén Mong Ngoc [46], ¢& mau cho phan
tich nhan t& khdm pha EFA c6 s§ quan sét it nhat phai bang 4 hay 5 1an s& bién trong phan tich
nhan t&. Véi 18 bién can tién hanh phan tich thi ¢& mau t5i thiéu can 1a 90 quan sit. D& dam
béo chat lwong mau, nghién cttu nay tién hanh khao sat 109 c& van khoi nghiép va 109 nguoi

duoc cd van trén dia ban nghién ctru.
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4 K&t qua nghién ctru
41 Dic diém mau nghién cttu

Trong s6 109 cd van khoi nghiép tham gia khao sét, c6 72 ¢6 van nam, chiém 66,1% va 37 c6
van nit, chiém 33,9%. SO luwong cd van tham gia hoat ddng cd van khoi nghiép duwdi 2 nam chiém
gan mot nira s6 nguoi tham gia khao sat (53 nguoi, chiém 48,6%). Phan 16n cac ¢d van trén dia ban
nghién ctru tham gia cac khoa dao tao, hudn luyén khoi nghiép do cac t6 chirc khoi nghiép t6
chtkc (99 nguoi, chiém 90,8%). 52,2% 6 van la giang vién va mang c6 van chuyén sau cta ho 1a cd
van chién lwge. Ddi tuong dwge ¢6 van trén dia ban tinh Thira Thién Hué chu yéu la cac thanh
vién/nhém du &n khéi nghiép (97 ngudi, chiém 61,4%). 29,0% & van duwoc héi déu cho rang dong
co 16n nhat ctia ho 1a hd trg nguoi it kinh nghiém c6 thé phat trién va hoan thién nang luc cua
minh trong hanh trinh khéi nghiép.

Trong s6 109 nguoi duoc cd van tham gia khao sat, ¢6 70 nguoi duge ¢6 van la nam, chiém
64,2% va 39 nguoi duogc cd van la nit, chiém 35,8%. Phan 16n ho nhan dugc su ¢d van cho du an
khoi nghiép cua minh trong thoi gian dudi 06 thang (75 nguoi, chiém 68,8%). 81,7% nguoi duoc
cd van nhan duogc su ¢ van thong qua cac khoa dao tao vé khoi nghiép do cac t6 chie khoi
nghiép td chirc. Linh vic dugce ¢d van nhiéu nhat la vé mo hinh/ké hoach/chién lwgc phat trién (87
nguoi, chiém 31,6%). Gan mot nira nhitng nguoi duoc ¢6 van thudéc nhém doanh nghiép ddi méi
sang tao (56 nguoi, chiém 43,8%). Khi tham gia cac chwong trinh c6 van khoi nghiép, mong
muon 16n nhat cua nguoi dugce ¢6 van la duoc tiép thém dong luc d€ vuot qua nhiing lo léng,
tré ngai clia ban than/doanh nghiép va dam chap nhéan rti ro dé€ thyc hién thanh céng duw an

khoi nghiép ctia minh.

4.2 Ki€m dinh thang do ning lyc c6 van khai nghiép

Két qua phan tich EFA cho thdy, gid tri kiém dinh KMO thu dugc la 0,873 va p—value cua
kiém dinh Bartlett déu bé hon 0,05, dam bao cac di€u kién d€ tién hanh phéan tich nhan t6 kham
pha EFA (Bang 2). Vi s6 luong 3 nhan t& dugc rat trich tir 18 bién quan sat ban dau, tong
phuong sai trich cia phan tich EFA thu duoc 1a 69,255% (> 50 %), tat ca cac nhan t6 méi duoc
rut trich déu dam bao cac diéu kién vé gia tri Eigen 16n hon 1, phuwong sai trich, cing nhu diéu
kién v€ hé so tai nhan t& déu 16n hon 0,5 thoa man cac di€u kién yéu cau ctia phan tich EFA.
No6i cach khéc, thang do thdéa man ca 2 tiéu chi vé tinh héi tu va tinh biét hda. Cu thé la vé tinh
hoi tu, mdi bién quan sat déu c6 hé sd tai cao (> 0,5) trén mdi nhan t& twong tng. V€ tinh biét
héa, mdi bién quan sat déu c6 hé s tai cao 1én mot va chi duy nhat mot nhan t6. Cac nhan to ti
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Bang 2. Két qua phén tich nhén t6 kham phé (EFA) cho thang do nédng luc ¢6 van khoi nghiép ap dung ddi

véi nguoi duoc ¢6 van

e , Nhan t6
Bién quan sat
1 2 3
Tao co hoi tiép can va san sang ho tro 0,652
Lang nghe cht dong 0,687
o Tao dung niém tin va chia sé trung thuc 0,790
‘lj;nﬁ;:(i giiz,itlep biéu chinh ky vong phu hop gitta nguoi cd 0.837
quan’y van va nguoi duge ¢6 van ’

quan hé b

Kién nhan 0,766

S&n sang hoc hoi 0,898

K§ nang ddt cau hoi 0,938

Thic day xay dung ké’hoach hanh déng cho 0.742

mentee !

H tro mo rong mang ludi két néi ngudn luc 0,617
Nang luc phat Kha nang d6i mdi sang tao 0,879
trién ngh€nghiép 4.0, thire kinh doanh 0,887
cho nguoi duoc cd
van Nang lwc huan luyén, dao tao 0,819

Kinh nghiém thuc tién trong kinh doanh 0,623

Néng lyc nhan dién, phén tich va giai quyét 0,752

van dé !

Doéng vién va khich 1é 0,755
Nang lue ho tro Tén trong sw khac biét 0,897
tam ly - xa hoi cho
ngudi duoc ¢d vén Kha nang lam guong va truyén cam hing 0,865

Thau cam 0,942
Gia trj Eigen 9,360 1,688 1,418
% tich lity 52,001 9,376 7,878
Cronbach” Alpha 0,933 0,918 0,940

Ngudn: Két qua xt ly dit liéu 2023

1 dén 3 duoc ddt tén tuwong ung la: Nang luc giao tiép va quan ly méi quan hé, nang luc phat

trién nghé nghiép cho nguoi dwoc c§ van, va nang luc hd tro tim 1y — xa hoi cho nguoi duoc cd
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véan. Két qua kiém dinh d6 tin cay cho thdy thang do tat ca cac nhan t& déu dam bao do tin cay
v6i hé sd Cronbach’s Alpha 16n hon 0,6, trong d6, nhan t6 c6 hé s6 Cronbach’s Alpha 16n nhat
12 0,940 cho nhém néng luc hd tro tdm ly — xa hdi cho ngudi duoc & van va thap nhat 1a nhém

nang lwc phat trién nghé nghiép cho nguoi duoc cd van véi hé s6 Cronbach’s alpha la 0,918.

Két qua phan tich nhan t& khang dinh cho thang do nang luc ¢§ van khoi nghiép (Hinh 1)
cho thay cac chi s& danh gid: CMIN/DF = 3,636 (< 5), TLI = 0,972 (> 0,9), CFI = 0,820 (> 0,8) va
RMSEA = 0,003 (< 0,08) déu thdoa man diéu kién. Do vay, cd thé két luan thang do dwgc rat trich
ctia nghién ctru la phti hop véi dit liéu nghién ctru.

DUA1 : Chi-square= 479.960; df= 132; P= .000

{ DUA1 |
53 Chi-square/df= 3.636;
{ DUAZ | 64 GFI=.913; TLI= .972; CFI= .820;

67
DUA4 U @
&—pmp—

1 g 3
e
3 .

PEOG®E® ®
25
2| |18

@O
el

Hinh 1. Két qua phéan tich nhan t6 khémg dinh CFA thang do nidng luc ¢4 van khoi nghiép

Ngudn: Két qua xt ly dix liéu 2023
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Bang 3. Két qua phan tich nhan t& khang dinh (CFA) cho thang do ning lic cd van khoi nghiép p dung

déi voi nguoi duge ¢6 van

o , Nhﬁn t6
Bién quan sat
1 2 3

Tao co hoi tiép can va san sang ho tro 0,641

Lang nghe cht dong 0,735

Tao dung niém tin va chia sé trung thuc 0,729
Nang luc giao tiép A . . . .
va quan 1 méi D}/el{ ’Chl‘nh ky ‘\fong phlih?’p gitta ngwoi 0757

. ¢0 van va nguoi dugc cd van

quan hé -

Kién nhan 0,687

S&n sang hoc hoi 0,763

K§ nang ddt cau hoi 0,698

Thic day xay dung k&’ hoach hanh déng

0,737

cho mentee

Ho6 trg mo rong mang luwdi két n6i nguon 0,783

lwc
Naflg Iyre Phat Kha néng d6i mdi sang tao 0,659
trién nghé nghiép
cho ngudi duoc cd Kién thitc kinh doanh 0,564
van Néng lyc huén luyén, dao tao 0,752

Kinh nghiém thec tién trong kinh doanh 0,749

Nang luc nhan dién, phan tich va giai 0,681

quyét vén dé !

Dong vién va khich 1é 0,687
Nang luc ho tro Ton trong sw khac biét 0,773
tam ly - xa héi cho
ngudi duge 8 van Kha nang lam guong va truyén cam hing 0,755

Thau cam 0,698
CR 0,881 0,874 0,824
AVE 0,509 0,500 0,532

Ngudn: Két qua xt ly di liéu 2023

Vi d6 tin cay 95%, thang do dat gia tri hoi tu khi cac trong sd chudn héa déu cao hon 0,5

va c6 y nghia thong ké (p < 5%) [43]. Tat ca trong sd CFA cua tat ca bién quan sat déu 16n hon

0,5, khang dinh tinh don hudng va gia tri hoi tu ctia cc thang do st dung trong mo hinh.
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43  Danh gia ning luc ¢d van khéi nghiép trén dia ban tinh Thira Thién Hué

Bai viét thuc hién viéc ddnh gia ndng luc c8 van khoi nghiép trén dia ban nghién ctu bang
cach so sanh danh gid mic d6 dap ung vé nang luc ¢d van khoi nghiép theo cac tiéu chi gitra
nguoi c6 van va nguoi duoc ¢ van. Két qua nghién ctu cho thay, mic do dap Gng cac tiéu chi
cau thanh 3 nhom nang luc cd van khoi nghiép duwoc nguoi ¢ van danh gia cao hon so véi
ngudi duoc ¢ van. Diéu nay ciing dé hidu boi vi khi ty ddnh gia vé minh, ngudi cd van sé& cd
cai nhin chu quan va it thady dwgc han ché cuia ban than, do dd, phan 16n déu cho la da c6 kha
nang dap tng t6t. Con do6i véi nguoi duoc ¢6 van trén co so d6i sanh véi ki vong ctia ban than
d6i véi nguoi ¢6 van thi diém trung binh danh gid phan nao dam bao tinh khach quan va thap

hon so véi nguoi ¢6 van tie danh gia vé minh cu thé nhu sau:
Déanh gia nang lyc giao tiép va quan ly méi quan hé

Két qua danh gia nang luc giao tiép va quan ly mdi quan hé gitta ngueoi ¢d van va nguoi
duoc c6 van duoc thé hién qua Hinh 2. Diém trung binh khi nguoi ¢6 van danh gia mic d6 dap
tng vé nang luc giao tiép va quan ly méi quan hé la 3,75 di€ém va nguoi dugc c6 van danh gia
la 2,94 diém. Két qua nghién ctru cho thay khong cé sy khach biét qua 16n trong danh gia gitra
ngudi ¢d van va nguoi dwoc ¢8 van vé mic d6 dap ting ddi véi mot s§ tiéu chi nhu: 1ang nghe
chti dong, tao dung niém tin va chia sé trung thuc, sy kién nhan, diéu chinh ky vong phut hop
gitta nguodi cd van va nguoi duoc cd van. Su kién nhan duoc ¢& van khoi nghiép danh gid dap
tng tot nhat vai 4,03 diém, két qua nay thé hién rd dac diém ctia mau nghién ctru khi nguoi cd
van tham gia khao sat chu yéu la giang vién (52,2%), vi tinh chat cdng viéc nén nang luc kién
nhan dugc rén luyén hang ngay va tinh kién nhan ctia ho rat cao. Nang luc tao dung niém tin
va chia sé trung thuc dugc nguoi duoc ¢d van khoi nghiép danh gia dap tng tot nhat voi 3,71
diém. Ddi véi tiéu chi sdn sang hoc hoi, ca ngudi cd van va nguoi duoc ¢d van déu cho la dap

tng chua tot (dwdi 2,5 diém).

C6 su chénh léch trong danh gid gitra nguoi cd van va nguoi duoc ¢6 van d6i véi 2 nhom
nang luc: tao co hoi tiép can va sdn sang hd tro, va kj nang dat cau hoi. Nguoi ¢d van cho rang
ky nang dat cau hoi ctia ho dap tng t6t (3,93 diém) nhung nguoi dugc c6 van lai danh gia chwa
tot (2,39 diém). Twong tw, nguroi ¢d van danh gia ho dap tng duoc tiéu chi tao co hoi tiép can va
san sang hd tro (3,84 diém) nhung ngudi duwoc cd van danh gid thap hon (2,03 diém).
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Tao co hdi tiép can va
san sang ho trg'

3.84

3.99
Ling nghe cht dong

3.93

K¥ ndng dat cau hoi

==@==Mentor
3.99

Tao dyng nigm tin va
chia sé trung thyc

B 2lar
San sang hoc hoi

Mentee

4.03 Piéu chinh ky vong

phu hop gilra nguoi

3.98  c6van va ngudi dugc
coévan

Kién nhan

Hinh 2. Mtic d6 ddp tng vé€ nang luc giao tiép va quan ly moi quan hé thong qua déanh gid ctia nguodi cd

van va nguoi duge ¢6 van
Nguon: Két qua xw ly dix liéu 2023
Panh gia vé nang luc ho trg tim 1y xa hoi

Két qua danh gid vé nang luc hd tro tam ly xa hoi gitta nguoi ¢d van va nguoi duoc &
van phan 4nh qua Hinh 3. Diém trung binh vé mtic 40 ddp tng nang lwc hd tro tam 1y xa hoi
ma nguoi ¢d van danh gid 1a 3,62 diém, trong khi d6, diém trung binh do nguoi duoc cd van
dénh gia 1a 2,91 diém. Trong s6 04 tiéu chi cua nhdm nang luc nay, tiéu chi ton trong suw khac
biét duwoc nguoi c6 van danh gia la tiéu chi dap tng tot nhat voi 4,34 diém; nguoi duoc ¢ van
cling d6ng tinh rang tiéu chi nay ciing dwoc dap tng t6t nhat véi 3,92 diém. Theo Roberson &
cs. [47] nhéan dinh: Hiéu duwoc sy khac biét cd nhan va van héa anh hudng dén thé nao dén méi
quan hé ¢ van. Do d6 vé nang luc hd tro tAm ly xa hoi ma tiéu chi rat quan trong doi voi nguoi
cO van can phai c6 do la sy ton trong khéac biét. Khi nguoi ¢d van ton trong su khac biét cua
nguodi dugc cd van, ca hai bén sé thiét 1ap moi quan hé trén tinh than ton trong 1an nhau, rat can
thiét cho viéc cing nhau d6ng hanh lau dai. Nhan thdy tam quan trong cta tiéu chi ton trong sw
khac biét trong thang do nang luc hd tro tam ly xa hoi cua c6 van khoi nghiép, cd van khoi
nghiép Hué da dép tng tiéu chi nay t6t nhat, va nguoi dugc ¢6 van cling thdy duoc kha nang
dap tng tot vé nang luc ton trong sw khac biét ctia ¢6 van khoi nghiép trén dia ban tinh Thira
Thién Hué.

Tiéu chi dong vién va khich 1é cting dwgc danh gia 1a dap tng tot khi khong c6 sw chénh
léch qua 16n trong danh gia gitra nguoi c6 van (3,85 diém) va nguoi dugce ¢d van (3,85 diém).
Kha ndng lam guong va truyén cam hing la tiéu chi duoc danh gia dap tng chua tot khi ca
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Dong vién va khich
lé
3.85

3.83 4.34
Ton trong sy khac
bigt Mentee

, === \entor
Th&u cam

2.47

Kha néng lam
guong va truyén
cam hirng
Hinh 3. Mtic d6 dap tng vé€ nang liec ho tro tam ly xa hoi thong qua danh gid ctia nguoi cd van

va nguoi duoc cd van
Nguon: Két qua xw ly dir liéu 2023
nguoi ¢d van va nguoi duoc ¢d van déu danh gia dudi 2,5 diém. Danh gia vé muc dd dép ung
cua nang luc thdu cam thi c6 sy chénh 1éch gitra nguoi ¢d van (3,83 diém) va nguoi duoc c6 van
(2,44 diém).

Pénh gia mtc d0 dap tng vé ning lyc phat trién nghé nghiép cho nguwoi dugc c6 van

Két qua danh gia mic d6 dap ing vé nang luc phat trién nghé nghiép cho nguoi duoc cd
van thé hién 6 Hinh 4. Diém trung binh chung vé nang luc phat trién nghé nghiép cho nguoi
duoc ¢ van duoc nguoi c6 van danh gia la 3,30 diém; di€ém trung binh chung cua nguoi duoc
c6 van danh gid muic dd dap ting nang luc nay la 2,48 diém. Co hai tiéu chi duwoc nguoi cd van
va nguoi dugc c6 van danh gia dap tng tot khi khong c6 sw chénh léch qua 16n trong danh gia
la: thac day xay dung va thue thi muc tiéu, ké hoach hanh déng cho nguoi duoc ¢6 van va tiéu
chi kién thiic kinh doanh. Két qua nay phan anh rd dédc diém tinh chat cua cd van khoi nghiép
trén dia ban tinh Thtra Thién Hué, da sd ho la giang vién (chiém 52,2%) nén ho c6 kién thic
kinh doanh réng, tinh dat thu ctia cong viéc ren cho ho nang luc thiuc ddy xay dung va thuce thi
muc tiéu, k& hoach hanh dong. Ba tiéu chi: nang luc huan luyén, dao tao; kinh nghiém thuec tién
trong kinh doanh; kha nang d6i méi sang tao déu duoc ca nguoi cd van va nguoi duoc ¢d van
danh gia mic do dap ung chua tot (dwdi 2,5 diém). Nang lwc nhan dién, phan tich va giai quyét
van dé va nang luc hd tro nguodi duoc ¢§ van trong viéc mo rong mang ludi két ndi cac ngudn
luc lién quan déu duoc nguoi cd van danh gia dap ting tot nhung nguoi duoc ¢6 van lai danh
gia dap ting chua tot.
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nguén lyc lién quan

Hinh 4. Mtic 36 dap ting vé nang luc phat trién nghé nghiép cho nguoi duoc cd van thong qua danh gia

ctia nguoi ¢6 van va nguoi duge ¢d van
Nguon: Két qua xw ly dix liéu 2023
5  Kétluin va ham y quan tri
51 Kétluan

Bai viét da dé xuét thang do v€ nang luc c6 van khoi nghiép gom ¢6 18 nang luc thanh
phan cdu thanh 03 nhém nang luc chinh bao gom (1) Nang luc giao tiép va quan ly méi quan
hg, (2) Nang liec hd tro tdm ly — xa hoi, (3) Nang luc phat trién nghé nghiép cho nguoi duoc &
vén. Bang phuong phap phan tich nhan t& kham pha (EFA), kiém dinh dd tin cay thang do
Cronbach’s Alpha, phan tich nhan t& khang dinh (CFA), thang do nay hoan toan phii hop véi
doi twgng khao sat 1a cd van khoi nghiép va nguoi duoc c6 van khoi nghiép trén dia ban tinh
Thtra Thién Hué.

Két qua nghién cttu cho thdy, mic dd dap ting cac tiéu chi cau thanh 3 nhém nang lwc cd
van khoi nghiép duoc nguoi ¢d van danh gia cao hon so véi danh gia cua nguoi duoc ¢d van.
Diéu nay cling dé hiéu boi vi khi tu ddnh gia vé minh, ngudi ¢d van sé cd cai nhin cht quan va
it thay duoc han ché cua ban than, do d6, phan 16n déu cho la da c6 kha nang dap ung tét. Con
d6i voi nguoi duge ¢6 van trén co so doi sanh véi ki vong ctia ban than d6i voi nguoi cd van thi
diém trung binh danh gid phan nao dam bao tinh khach quan va thap hon so véi nguoi c6 van

tw danh gia vé minh.

Khi so sanh két qua danh gia gitta nguoi ¢6 van va nguoi dugc ¢ van, ngoai mot s6 nang

lyc thanh phan dugc ca 2 nhém déi tuong cho la ddp ting tot va khong cé sw chénh 1éch trong
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danh gia, c6 mot sd nang lwe c6 su chénh léch 16n trong danh gia gitra nguoi cd van va nguoi
duoc c6 van. Déc biét, ¢d 5 nang luc thanh phan duwoc ca nguoi ¢ van va nguoi dugce ¢d van
déanh gia chua dap tmg t6t 1a sdn sang hoc hdi (nhém nang luc giao tiép va quan ly méi quan
hé), kha nidng lam guong va truyén cam hing (nhém nang luc hd tro tim ly — xa héi); kha ndng
ddi méi sang tao, kinh nghiém thuc tién trong kinh doanh, va nang lwc huan luyén, dao tao
(nhém néng lyc phat trién nghé nghiép cho nguoi dwgc c6 van). Day chinh la nhitng nang luc
can tap trung phat trién d€ nang cao nang luc cd van khoi nghiép trén dia ban tinh trong thoi
gian tdi.

5.2  Cac ham y quan tri ning cao ning lyc c¢6 van khoi nghiép trén dia ban tinh Thita Thién

Hué trong thoi gian t6i

Mot s6 ham y quan tri nang cao nang luc c6 van khoi nghiép duoc dé€ xuat chu yéu tap
trung vao mot s6 nang luc ¢ van khoi nghiép thanh phan ma hién tai ca hai nhom déi tuong

khao sat déu danh gia la chua t6t, d6 la:

— Sdn sang hoc héi: The' gidi ludon van dong va thay d6i, do d6 yéu cau mdi c§ van khoi
nghiép phai ludn sdn sang hoc hdi, nang cao kién thirc, kinh nghiém va ki ning cho ban than.
D€ ndng luc nay cé thé dap tng tot nhat, khi ding trede nhitng linh viee méi, nguoi cd van
khoi nghiép can danh thoi gian d€ tim hiéu, hoc hoi va dinh hudng cho nguoi dwgc cd van. Ho

c6 thé hoc héi tir sdch, bdo, mang ludi c¢6 van hodc hoc chinh tir ngudi dwoc ¢6 van khoi nghiép.

— Kha ning lam guwong va truyén cam hirng: D€ nang cao nang luc nay, nguoi cd van khoi
nghiép can phat huy sy ndng dong, tu tin, chia sé nhiing gia tri ma minh tich 1ty duoc, nhiing
bai hoc quan trong trong khéi nghiép ma ban than da ap dung thanh cong; ludén duy tri nhitng
suy nghi lac quan, tich cuc d€ tiép stc va truyén lta cho nguoi dugce cd van trén co so chan

thanh va ton trong 1an nhau.

— Ning lwc hudn luyén va dao tao: D€ nang cao nang lwc nay, nguoi ¢d van can trau doi y
thitc hoc héi va lang nghe tir nhitng nguoi ¢d van di trudc, tit sach, bao va céc tai liéu tham
khao khac; xay dung moi quan hé va tao dung niém tin véi nguoi duoc ¢6 van khoi nghiép dé€
6 dugc sy dong cam va tin twong 1an nhau; ludn y thize rang nguroi dugc cd van chinh 1a nhan

t0 trung tam ctia qua trinh huan luyén, dao tao.

— Kinh nghi¢m thyec tién trong kinh doanh: Ngoai kién thitc chuyén mon, ngudi ¢d van cin
tim hiéu vé mdi truong thuc té, tham gia cac hoat dong thuc tién d€ hoc hoi kinh nghiém, nang

cao nang lic ctia ban than.
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— Nang lwc d6i méi sang tao: Nguoi ¢6 van can manh dan vuot ra vung an toan, dam chap
nhan rui ro, ¢6 tu duy mé d€ ho trg nguoi duoc cd van tim ra giai phap ddi méi sang tao cho

nhitng van dé ho gap phai.

Ngoai ra, nhom tac gia cling dé€ xuat mot s6 ham y quan tri nham cai thién mot sd nang
luc thanh phan c6 su chénh 1éch 16n trong dénh gia gitta nguoi ¢6 van va nguoi duoc ¢6 van, cu
thé:

— Kij nang ddt cdu héi: Nguoi 6 van can trau doi kj ndng quan sat, lang nghe va nhan dién
cac van dé ctia nguoi duoc cd van mot cach thau déo, ti d6, tim cach khoi goi, dan dat, goi mé

d€ nguoi dugc ¢d van ty tim ra ciu tra 101 hay giai phdp dung dan cho van dé cua minh.

— Tao co hoi tiép cdn va sin sang hd tro: Nguodi cd van can thiét 1ap k& hoach cd van va cd
nhitng cam két d6i véi nguoi duoc ¢d van: danh thoi gian cho nguoi duoc cd van, nhiét tinh khi
nguoi dugc cd van can sy giup dd, dua ra nhitng cach thic lién lac trao d6i thuén tién nhat cho

hai bén va san sang ho tro khi nguoi duoc c6 van can.

— Thiu cdm: D€ giup nguoi duoc ¢b van vuot qua sy e ngai va tréd nén coi mé hon khi chia
sé nhitng van dé cta minh, nguoi cd van phai biét dat minh vao hoan canh cua nguoi duge cd
van d€ c6 sy thau hiéu va chia sé. Nguoi ¢d van can tim hiéu thuc trang, tinh hinh, khé khan,
thach thirc ma nguoi duoc cd van dang gdp phai, tir d6 dinh huéng va khuyén khich nguoi

duoc cd van chia sé nhiéu hon dé hai bén thau hiéu va déng hanh cung nhau lau dai.

— Nang lic nhan dién, phin tich va gidi quyét vin dé: Nguoi ¢d van can nhin van dé cua
nguoi dugc ¢d van dudi nhiéu goc canh, ddt ra nhiéu cau hoi, gia thuyét d€ phan tich van dé, ti
d¢6, lwa chon hudng giai quyét t6i vu nhat

— H0 trg nguoi dwoc cd vin trong viéc mé réng mang luwdi két ndi cdc ngudn luc lien quan:
Nguoi ¢6 van can tich cyc tham gia cdc mang lwdi ¢ van khoi nghiép, ting cuong két noi véi
cac thanh phan trong hé sinh thai khoi nghiép dé€ ¢ thé phat trién mdi quan hé, chia sé ngudn

luc va cac co hdi cho nguoi duoc ¢6 van mot cach tot nhat.
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