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QUAN LY HOAT PONG THANH TRA THI TAI TRUNG
TAM GIAO DUC THUONG XUYEN - PAI HOC HUE

Nguyén S§ Thanh*, Phiing Pinh Man

Trung tam Pao tao Thuong xuyén, Pai hoc Hué, 7 Ha N6i, Hué, Viét Nam

Tém tit. Quan ly hoat dong thanh tra thi (HDTTT) la mét trong nhitng nhiém vu trong
tam ctia cac nha quan ly trong cac co so gido duc dai hoc va day ciing la ngi dung quan trong
trong cong tac quan ly treong hoc. Noi dung cta thanh tra thi bao gom: danh gia viéc thue hién
cac quy dinh vé thi, xét tuyén, xét cong nhan tot nghiép, td chikc thuc hién va danh gia luan van,
luan 4n ctia don vi, td chitc, ca nhan tham gia. Tai Trung tam Gido duc Thuong xuyén — Dai hoc
Hué (TTGDTX - DHH), quan ly hoat dong thanh tra thi con bi bo ngo, chua duwgc quan tam,
nghién cttu day du. Huéng dén muc dich trén, bai béo trinh bay két qua nghién ctru thuc trang
cong tac quan ly hoat dong thanh tra thi tai TTGDTX - DPHH. Két qua nghién cttu sé cung cap
co s& thuc tién cho viéc dé xuat cac bién phap quan ly HDTTT tai TTGDTX — DHH theo huéng

nang cao hiéu qua quan ly HDTTT cling nhu gdp phéan nang cao chét lwgng gido duc, dao tao.

T khéa. chdt luong, danh gi4, gido duc dai hoc, thanh tra thi

1. Datvan dé

Trong bdi canh d6i mdi can ban, toan dién gido duc va d6i méi hoat dong thanh tra hién
nay, ngay 13 thang 10 nam 2016, Bo Truong Bo Giao duc va Dao tao da ban hanh Thong tw
23/2016/TT-BGDDT “Quy dinh vé t6 chirc va hoat dong thanh tra cic ky thi”; Chi thi 5972/CT-
BGDDT “Vé vigc ting cwong cong tic thanh tra gido duc ddp 1ing yéu ciu d6i méi can ban, toan dién
gido duc va dao tgo” nham tac dong vao hé thong thanh tra gido duc; bd sung, kién toan, nang cao
chét luong doi ngl can b thanh tra, cong tac vién thanh tra; chuan héa hoat dong thanh tra,

giai quyét khiéu nai, t0 cdo trong linh vuc gido duc.

Tai TTGDTX - DHH, cong tac thanh tra thi dong vai tro quan trong trong viéc nang cao
chét lvong gido duc va hiéu qua quan ly. Thuc hién hoat ddng thanh tra thi khong chi c6 can bo
trong Dai hoc Hué dam nhéan, ma con ¢6 su tham gia cta cac can bg tai cac dia phuwong, vi vay,
dé€ dam bao tinh nghiém tuc, hiéu qua va danh gid dung viéc thuc hién cac quy dinh, quy ché,
Trung tdm can phai c6 cac bién phap phu hop d€ quan ly déi ng lam cong tac thanh tra, thuc

ddy hoat dong thanh tra dat chat luong, hiéu qua cao nhat.
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2. Thuyc trang vé cong tic quan Iy HDTTT tai TTGDTX - PHH

2.1. Thuyc trang nhén thitc chung vé hoat dong thanh tra thi va vai tro ctia hoat dong thanh
tra thi

Thong qua hoat dong thanh tra thi, chiing t6i nhan thdy rat nhiéu can b6 cia TTGDTX —
DHH va trong Dai hoc Hué c6 nhiéu cach tiép can, hiéu biét, nhan xét, danh gid khac nhau vé
vai tro, chttc nang, nhiém vu cta cdng tac thanh tra thi trong viéc nang cao chét lwong giao duc;
dung quy ché, quy dinh hién hanh. Sy nhan thic chwa day du d6 da lam anh huong rat 16n dén
chét luong va hiéu qua cua cac dot thanh tra thi, nhat 1a khi cac can bo nay tham gia vao cong
tac coi thi hay cong tac thanh tra thi; lam giam vai tro ctia cdng tac thanh tra thi trong viéc git®
gin trat tu, ky cvong, né nép, nang cao chat luong gido duc, gép phan phong ngtra, ngén chan
va ddy lui cac hién tuong tiéu cuc trong thi ctr, nhét la trong gidao duc dai hoc hién nay. Pon ct,
vé thadm quyeén thanh tra thi tai cac co s gidao duc dai hoc, ¢6 13,75% y kién cho rf“ing hoat dong
thanh tra thi khong thudc thaAm quyén ctia Chanh thanh tra Bo Gido duc va Dao tao; 28,75% y
kién cho rang hoat dong thanh tra thi khong thudc thim quyén ctia co quan thanh tra Nha
nudc; 6,25% y kién khong dong y dai hoc qudc gia, dai hoc vung; co so gido duc dai hoc t6 chirc
thanh tra noi by theo doan thanh tra va 26,25% khong dong y hoat dong thanh tra thi thudc

thdm quyén ctia Hiéu truong hay nguoi ding dau cac co s giao duc.

Qua cac y kién tra 10i phong van, ching tdi duwa ra nhitng danh gia sau: Pa s6 can bd
quan ly (CBQL), giang vién (GV) va can b lam cong tac chuyén mon nhén thitc day du vai tro
ctia cong tac thanh tra thi. Bén canh d6, van con s6 it chira nhan thitc dung va day du vé vai tro
cua cong tac thanh tra thi. Nhitng nhan thitc chwa dting néu trén c¢é nhiéu nguyén nhan, trong
d6 chu yéu la tir cong tac tuyén truyén, pho bién ndi dung cac van ban cé tinh phap quy vé
cong tac thanh tra noéi chung, cong tac thanh tra thi ndi riéng. Hon nita, cac hoat dong ctia cac
Doan thanh tra chua phat huy hét chiic nang. Nhiém vu ctia cong tac thanh tra thi bao gom: (1)
Dénh gia viéc thuc hién cac quy dinh vé thi, xét tuyén, xét cong nhan tot nghiép, to chire thuc
hién va danh gia luan vén, lun an cta don vi, to chirc, ca nhan tham gia; (2) Phét hién nhiing
so ho, sai sot trong viéc thuc hién cac quy dinh vé thi, xét tuyén, xét cong nhan tdt nghiép, to
chttc thue hién va danh gia luan vén, luén én ctia don vi, t6 chic, ca nhan tham gia dé€ xu ly ky
luét; (3) Gian tiép giao duc vé nang cao y thirc chdp hanh ché dinh gido duc va dao tao cua moi
lwc lugng tham gia gido duc va thanh tra thi c6 tdc dung phong ngtra cac hanh vi c6 thé dan dén
cac sai pham cua cac t6 chiic va ca nhan vé thuc hién quy ché thi; (4) Nhitng hanh vi vuegt qua
gi6i han cho phép cua luat phap ndi chung va ctia ché dinh gido duc va dao tao ndi riéng [4, Tr.
2].

2.2.  Thuyc trang chat lwong déi ngii lam cong tac thanh tra thi
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Pam nhéan cong tac thanh tra thi tai TTGDTX — DHH la vién chtc va nguoi lao dong, day
la nhitng nguoi c6 pham chat tu tudng, chinh tri, dao dic tdt; 6 ban linh vitng vang; c6 thai do
liém chinh, khach quan khi thiec hién nhiém vu dwoc giao [1, Tr. 2]. Tuy nhién, van con sd it
(8,75%) ngudi duwoc hoi cho rang nhitng phdm cht ctia nguodi lam cdng tac thanh tra nhu: cong
minh, khach quan; liém khiét, trung thuc; y thiee trach nhiém va phdm chat dao duc la it quan
trong. Day la nhitng nhan thitc chua ddy du nén phai c6 giai phap diéu chinh trong thoi gian
toi.

Doi ngti lam cong tac thanh tra thi do Gidm ddc Pai hoc Hué va Gidm ddc TTGDTX -
DHH [4] giao nhiém vu déu da duoc lua chon ky cang, c6 phdm chat dao duc tét, ¢d trinh do
chuyén mon tdt, dap tng yéu cau nhiém vu duoc giao. Mdc du vay, s6 luong can b chua duoc
dao tao, boi dudng vé mat nghiép vu thanh tra mot cdch bai ban con nhiéu (21,25%) nén dan
dén nghiép vu con yéu, khi tién hanh thanh tra khong thuc hién duoc nhiém vu “tw vén va thac

ddy hoat dong thanh tra”, chwa dam bao yéu cau ctia mot cudc thanh tra thi.
2.3. Thuyc trang ké hoach hoat dong thanh tra thi tai don vi

Viéc xay dung ké hoach thanh tra [5, Tr. 9] bam sat ké hoach thuc hién chuong trinh dao
tao ctia ndm hoc va dua trén cdc quy dinh cu thé. Cac van ban chi dao va diéu chinh ctia B
Gido duc va dao tao, Pai hoc Hué theo quan ly nganh [3] ngay cang chi tiét, rd rang. Cé nhiing
cong van hudng dan chi tiét vé cong tac thanh tra thi, tao diéu kién d€ thuc hién ké hoach hoa
thanh tra hang nam, cdc ndi dung chi dao rd rang, chi tiét va sat voi thuce té. Co su chi dao tap
trung, thong sudt tir Dai hoc Hué dén cac truong thanh vién va cac don vi truc thudc, tir d6 dé

ra k& hoach thanh tra phu hop.

Tuy nhién, van con mdt s6 can bd lam cong téc thanh tra thi chia ndm vitng hodc it quan
tam dén cac van ban quy pham phép luat, cac quy ché, quy dinh cé lién quan, tir &6 dan dén sy
thiéu dong bo khi thuc hién nhiém vu.

2.4. Thuc trang chi dao hoat dong thanh tra thi

Cac can by lam cong tac thanh tra thi va cac doi twong thanh tra thuc hién sy chi dao cho
két qua chua cao. C6 thé néi, HDTTT tai TTGDTX — DHH tir khau xay dung ké hoach dén chi
dao d6i twong thanh tra thuc hién két luan thanh tra van phai duoc quan tam diung mic nhu:
viéc chi dao phai thuwong xuyén, chat ché; chu trong dén viéc t6 chire rut kinh nghiém gitra cac
can bo lam cong tac thanh tra thi...

2.5. Thuc trang hoat dong kiém tra, danh gia cong tac thanh tra thi

Th&m quyén kiém tra, danh gia cdng tac thanh tra thi tai TTGDTX — DHH do co quan
quan ly cap trén (DHH) thuc hién. Ngoai ra, TTGDTX — DPHH con tién hanh kiém tra ndi b
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cong tac nay trong don vi minh nham phat hién nhitng so hd, sai sét trong viéc thuc hién cac

quy dinh vé thi d€ diéu chinh, bd sung kip thoi.

b€ dé xudt dwgc cac bién phap giup chu thé quan ly (PHH va TTGDTX - BPHH) quan
ly c6 hiéu qua hoat dong kiém tra, danh gid cong tac thanh tra thi tai don vi, chung t6i tién hanh

khao sat thuc trang va thu dwgc két qua nhu sau:

— Vé kiém tra k& hoach va tién do thuwc hién k& hoach thanh tra thi: Day la van dé giap
cho PHH va TTGDTX — DHH danh gia viéc xay dung k& hoach va theo d&i d&€ ndm dugc tién
d6 thuee hién, kip thoi diéu chinh va cd bién phap gitp cong tac thanh tra thi thwe hién dang ké
hoach d@é ra. Cac y kién cho rang mitc d6 thuong xuyén la 68%; khong thuong xuyén 1a 24%.
Két qua thuee hién c6 48% tot, 34% kha va 12% trung binh. Nhu vay, két qua thuc hién ¢ noi

dung nay chwa cao.

— Vé kiém tra trinh tu, tht tuc tién hanh, t6 chitc, chi dao cila DPHH va cidc Doan thanh tra:
Giup xem xét muirc d6 viéc chdp hanh cac quy dinh vé thanh tra thi ctia don vi, nfi dung nay cé
60% y kién cho rang mitc d6 thuc hién thuong xuyén; 34% khong thuong xuyén. Két qua thuc
hién: 46% tot, 38% kha va 12% trung binh. Vi két qua trén, ndi dung nay chwa thyce hién tot.

— Vé kiém tra trach nhiém cta d6i twong dwoc thanh tra trong viéc chap hanh va thuc
hién quyét dinh thanh tra: Y kién danh gia thuec hién noi dung nay thuong xuyén la 50%; khong
thuong xuyén la 40%. Két qua thuc hién: 36% t6t, 46% kha va trung binh la 14%. Két qua thuc

hién n6i dung nay con thap.

— Vé kiém tra viéc thuc hién quy dinh, quy trinh va noi dung cong viéc cua can bo lam
cong tac thanh tra thi: Noi dung nay quan trong trong viéc quyét dinh dén chat luong thanh tra.
Y kién vé mizc d6 thuc hién nhw sau: 48% thuong xuyén, 42% khong thuong xuyén. Két qua
thuc hién ndi dung: 38% tot, 40% kha va 18% trung binh. Nhw vay, ndi dung nay con nhiéu bat

cap va han ché.

- Kiém tra viéc thuc hién két luan thanh tra ctia d6i twong duwoc thanh tra: Noi dung nay
nh3m xem xét d&i twong thanh tra chdp hanh va thyc hién két luén thanh tra, day la mot yéu
cau trong cong tac thanh tra. Y kién vé noi dung miec dd thuc hién nhw sau: 52% thuong xuyén,
40% khong thuong xuyén. Két qua thuc hién ndi dung: 40% tot, 42% kha va 14% trung binh. Két

qua trén cho thay can cé bién phap dé€ noi dung trén dwgc thye hién tot hon.
2.6. Thuc trang xdy dung hé thong thong tin phuc vu cho hoat dong thanh tra thi

— Thong tin phan anh khach quan, chinh xac, trung thuc: Noi dung nay thé hién tinh
minh bach, cong minh ctia cac cudc thanh tra, qua d6 kip thoi biéu duwong khen thudng ddi
twong duoc thanh tra, dong thoi khac phuc nhitng han ché, yéu kém sau thanh tra. Két qua

thuc hién ndi dung nay con han ché.
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- Thoéng tin cu thé, ranh mach, day du, ngén gon, ndi dung thé hién va phan anh cac két

luan thanh tra; thong tin phan anh nhanh choéng, kip thoi chua dat hiéu qua mong doi.

— Phd bién céac chu truong cua Dang, chinh sach, phap luat cia Nha nudc, cc van ban

cua nganh GD - DT lién quan dén cong tac thanh tra thi can tang cuong thém.

- St dung cdc kénh thong tin va tao moi diéu kién (nhan lwc, vat luc) cho hoat dong
thanh tra thi: D4y la néi dung phan anh két luan thanh tra mot cach cong khai sau thanh tra.
Tuyén duwong, néu guong cac dién hinh cd nhan va tap thé c6 thanh tich xuat séc trong hoat
dong thanh tra, dong thoi phan anh nhiing han ché, khuyét diém con ton tai qua cac kénh

truyén thong con c6 su bat cap, chwa dong bo.
2.7. Thuc trang cac diéu kién ho trg cho hoat dong quan 1y thanh tra thi

— Vé bd tri ngudn kinh phi, phuong tién lam viéc cho can bd lam cong tac thanh tra thi va
cac DPoan thanh tra, DPHH phai quan tdm dén dau tu kinh phi va phuong tién cho hoat dong

thanh tra hon ntra.

— Vé k& hoach bo6i dudng chuyén mén, nghiép vu, cung cdp day du tai liéu, cac van ban
chi dao cong tac thanh tra thi cho can by lam cong tac thanh tra thi: Can c6 k& hoach b6i dudng
chuyén moén, nghiép vu, cung cdp day du tai liéu, cac van ban chi dao vé cong tac thanh tra cho

can by lam cong tac thanh tra thi thwong xuyén hon.

— V& c6 ché d6 boi dudng cho can bd lam cong tac thanh tra thi: Nén c6 ché d6 boi dudng

hop ly, tao dong luc d€ can bo lam cdng tac thanh tra thi lam viéc tot hon.

- Vé tao diéu kién vé thoi gian cho can bo lam cdng tac thanh tra thi: Can by lam cong tac

thanh tra thi da dugc tao diéu kién vé thoi gian d€ thuc hién cong viéc ciia minh.

— Vé chi dao cac bd phan lién quan tao moi diéu kién cho Poan thanh tra va cac can bo
lam cong tac thanh tra thi lam viéc: Poan thanh tra va cac can bg lam cong tac thanh tra thi da

duoc cac bo phan lién quan tao diéu kién thuan lgi trong cong viéc.

2.8. Nhén xét, danh gia chung vé thyc trang vé cong tic quan ly HDTTT tai TTGDTX -
DHH

Nhiing nam gan day, voi su chi dao ctia Dai hoc Hué, TTGDTX — PHH da c6 nhiéu bién
phap tich cuc trong quan ly cong tac thanh tra tai don vi ndi chung, thanh tra thi néi riéng.
Trong chitng muc nao d6 da tao dwgc sw chuyén bién vé chat lwgng, hiéu qua cua hoat dong
thanh tra thi, gop phan nang cao chat luong giao duc, nang cao trinh d6 nghiép vu cho doi ngi

can bd lam cong tac thanh tra nham dap tng yéu cau hién nay.
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Tuy nhién, xét vé goc do thuc hién két qua van con nhitng han ché, chwra dap ting duoc
yéu cau d6i moéi cong tac thanh tra, qua khao sat, nhan thay c6 nhitng wu di€ém va han ché con
ton tai nhu sau:

2.8.1. Uu diém

- Da c6 nhiéu thay d6i vé cong tac xay dung liec lwong lam cong tac thanh tra thi.

- Viéc xay dung ké hoach thanh tra thi duoc tién hanh hang nam.

— Tét ca cac dot thi déu thue hién cong tac thanh tra theo quy dinh.

— Hoat dong thanh tra thi trai dai dén cac co so tai dia phuong da tao duoc sy chuyén
bién vé chat luong, hiéu qua, gép phéan nang cao trinh d6 quan ly cho déi ngti can bd quan ly va

chat luong gido duc theo yéu cau hién nay.
2.8.2. Nhitng han ché va nguyén nhin

— Nhén thtic vé thanh tra cac ky thi cia CBQL, can by lam cdng tac thanh tra thi chua day
du.
— Thiéu can bd thanh tra chuyén trach, b mdy thanh tra chwa 6n dinh; trinh d9, phdm

chét, nang luc ctia can by lam cdng tac thanh tra thi con nhiéu han ché.

- Viéc xay dung k& hoach, td chirc, chi dao, kiém tra thuwc hién khong dugc thuwong

xuyén, chwa di vao chiéu sau.

- Viéc t6 chtic sit dung két qua thanh tra; tao diéu kién hd tro cho cong tac thanh tra con
nhiéu bat cap.

Nhiing han ché néu trén co tir nguyén nhan cong tac gido duc nang cao nhéan thtrc cho
d6i ngtt CBQL, can b lam cdng tac thanh tra thi chua hiéu qua; cong tac ké hoach hoa hoat
dong thanh tra ctia don vi chu quan; cong tac t6 chirc, chi dao, ki€ém tra viéc thuee hién k& hoach

chwa kip thoi, ling ting.

Dé hoat dong thanh tra c6 hiéu qua, dap tng yéu cau doi mdi gido duc hién nay, cac cap
quan ly can phai quan tam, tao diéu kién cho mdi truong thuwc hién hoat ddng cong tac thanh
tra; xay dung hé théng thong tin thanh tra thong sudt; cdng tac boi duwdng can bo lam cdng tac

thanh tra thi phai dwoc cha trong...
3. Cécbién phap quan Iy HDTTT tai TTGDTX - DPHH

Tl co s6 nghién ctru ly luan va két qua khao sat thuce trang cong tac quan ly HDTTT nhu
da trinh bay, dinh huéng phat trién cia TTGDTX — BPHH va dinh hudng cong tac thanh tra thi

trong giai doan hién nay, chung t6i dé xudt cac bién phap quan ly HDTTT nhu sau:
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3.1. Nang cao nhén thitc vé vai tro, ban chat, chitc ning, nhiém vu cong tac thanh tra noi

chung, thanh tra thi néi riéng

— Lam cho moi nguoi hiéu, thuwc hién day du cac quy dinh vé vi tri, vai tro, muc dich,
thdm quyén va tam quan trong ctia cong tac thanh tra thi. Qua viéc tuyén truyén, hoi nghi, tap
hudn cho CBQL, can bg lam cong tac thanh tra thi va can bo lam cong tac chuyén moén, tir d6
nang cao nhan thirc cho moi nguoi, lam cho moi nguoi ¢ tinh than hop tac, cung tich cwe tham
gia vao cong tac thanh tra thi. Tuyén truyén d& cho moi ngudi ndm vitng cac van ban phap quy
vé cong tac thanh tra; cac van ban hudng dan ctia Bo; céc chinh sach cua bang va Nha nudc vé
cong tac thanh tra... D& thuc hién t6t ndi dung nay, TTGDTX — DHH can phai xay dung k&
hoach tuyén truyén thuong xuyén, déu dan, trién khai t6 chirc; chi dao thuc hién nghiém tac, c6

hiéu qua va chét luong.

— Thong qua cac hoi nghi, tong két d€ phd bién cac van ban va nhiing ndi dung da dwgc
cu thé hoa vé cong tac thanh tra thi d¢€ CBQL, can bd lam cong tac thanh tra thi va can bo lam
cong tac chuyén mon cd thé van dung phu hop véi thue t€ nhung dam bao tuan thu cac quy
dinh vé thanh tra, kiém tra. Dac biét phai quén triét cac noi dung da cu thé hoa vé noi dung can
thuc hién khi tién hanh thanh tra cho luc luong lam cong tac thanh tra, d€ ho c6 thé van dung

trong cac treong hop cu thé.

— Thu treong don vi can tang cuong cdng tac kiém tra can bo, gido vién trong viéc chap
hanh céc quy dinh cua Dang va Nha nudc vé cong tac thanh tra. Hoat dong kiém tra sé giap
cho nguodi diing dau xem xét lai tinh dting dan, tinh hop 1y, kha thi trong cac bién phap quan ly
cua minh, dong thoi phét hién cac sai pham d€ c6 bién phép chdn chinh kip thoi gdp phan tang

cuong hiéu luc, hiéu qua cong tac quan ly gido duc.

- TTGDTX - BHH can coi trong théng tin phan hoi trong qua trinh chi dao thyce hién cac
hoat dong thanh tra thong qua quan sat thuc t€ va phan anh dé€ nghién ctu, chi dao, hoan thién
cac van ban huéng dan, noi dung quan ly vé cong tac thanh tra.

3.2. Hoan thién b$ may 8 chirc va nhan luc

— Quy hoach, lya chon nguwoi lam cdng tac thanh tra: Cac b phan chitc nang tham muu
cho thu truéng don vi ndi dung cac tiéu chi vé s6 lwgng, co cau, tiéu chuan cua can bd lam cong
tac thanh tra d€ lua chon, quy hoach luc lwong lam cong tac thanh tra.

— Dé nghi bd nhiém cdng tac vién lam cong tac thanh tra thi, lwa chon nhiing can bd c6 du
tiéu chuan quy dinh; c6 pham chét, ndng luc, uy tin d€ dao tao, b6i dudng nghiép vu trudc khi
b6 nhiém lam cong tac vién. Pong thoi, TTGDTX — PHH phai tao cac diéu kién vé mat phép ly,

moi treong hoat dong dé& phat huy nang luc, sé treong ciia mdi nguoi.
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— Pay manh cong tac boi dudng nghiép vy, mdi cdn bd lam cdng tac thanh tra thi can
phai thuong xuyén tw nang cao pham chat, nang lyc va uy tin; tu twong chinh tri, phdm chat,

dao duc, 161 song.

— Can b lam cong tac thanh tra phai thwong xuyeén ren luyén lap treong tu twong, chinh
tri viing vang, tuyét d6i trung thanh v6i Cha nghia Mac — Lénin va tw twong H6 Chi Minh;
chdp hanh va thuc hién t6t cha trwong, duong 16i, chinh sach cua Pang, phap luat cua Nha
nudc; ¢d tinh than trach nhiém cao, tan tuy voi cong tac thanh tra; kién quyét, th:fmg thin; thai
do than trong, khach quan, cong bz‘?mg, coi md, chan thanh, linh hoat, ludn tim thay ¢ ddi tuong
thanh tra nhiing mat manh dé€ phat huy. B6i dudng va ty boi dudng nang luc thwe hién cac

nhiém vu ctia cong tac thanh tra.

- Téng cuong bién phap quan ly, danh gia can bo lam cong tac thanh tra, tha tredng don
vi ¢ trach nhiém thuong xuyén theo doi, danh gia vé phdm chét, dao dirc, nang lwc ctia can bo
lam cong tac thanh tra thi. Mo rdng dan chu trong viéc t6 chirc dong vién can bo quan ly, can bo
lam cong tac chuyén mén kiém tra, giam sat cong viéc va tu cach cua can bo lam cong tac thanh

tra thi d€ danh gid duoc khach quan.

— Thuong xuyén cung ¢§ ban linh nguoi can bo thanh tra. Hoat dong thanh tra c6 tinh
ddc 1ap tuwong ddi véi viéc quan ly cung cdp. Tinh twong déi doc 1ap dé gitp cho hoat dong
thanh tra duwgc khach quan, chinh xdc nhung khong trai véi ban chét va chiic nang thiét yéu cua

hoat dong quan ly.

3.3. K& hoach héa hoat dong thanh tra thi trong don vi, bAm sit cha truong d6i méi

giao duc

— Cén ct vao viéc thuc hién ké hoach dao tao cua nam hoc, k€ hoach thanh tra thi phai
phu hop véi cac diéu kién tac dong dén cong tac thanh tra. Noi dung ké hoach thanh tra phai
pht hop véi viéc thuc hién ké hoach dao tao hang ndm ctia don vi. Thanh tra 1a chitc nang thiét
yéu ctia quan ly va day la co s¢ quan trong. K& hoach thanh tra phai thé hién duoc tu twong chi
dao cua nguoi lanh dao, cong tac thanh tra nhat thiét phai theo sw chi dao vé phuwong hudng,
nhiém vy va ndi dung. Khi tién hanh xay dung ké hoach thanh tra, can phai cht y danh gia
duoc nhitng kho khan va thuén loi, nhitng mdt manh va han ché, thém vao d6 phai dac rat
duoc nhing kinh nghiém cta cac cudc thanh tra trude day, nhitng chuyén bién trong gidao duc
cua don vi; danh gia dugc thuc trang doi ngli lam cong tac thanh tra, cac diéu kién vé co so vat
chét, cong tac quan ly, diéu kién tir co s& dd, xac lap cac muc tiéu va cac ké hoach d€ dat duoc
muc tiéu. Viéc 1ap ké hoach can quy dinh rd vé thoi diém, quy trinh thuc hién, cac nhiém vu,

cac yéu cau vé phdi hop, diéu kién ho tro...

— Phéi hop chat ché gitra cdc bd phén lién quan. Day la diéu kién khong thé thiéu trong
viéc xay dung k& hoach, qua d6 thé hién duoc tinh dong bd, thong nhat trong cong tac chi dao
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xay dung ké hoach thanh tra, tranh duoc sy chong chéo trong thuc hién. D€ thuc hién dwoc noi
dung nay can cé si tham gia gop y cua cac bo phan lién quan vé tat ca cac ndi dung ctaa k&
hoach thanh tra.

- Tao diéu kién d€ khong anh hudng dén nhiém vu chuyén mon cta cac can b lam céng
tac thanh tra thi dang cong tac tai co so. Day la ndi dung rat can thiét phai thuc hién, boi thuc
t€, hau hét can bd lam cong tac thanh tra thi chi 1a kiém nhiém. Trong ké hoach thanh tra, nguoi
ding dau don vi can xem day 1a yéu cau can quan triét d€ xay dung ké hoach thanh tra, dam
bao cho can b lam cdng tac thanh tra vira hoan thanh t6t nhiém vy, vira thuc hién t6t nhitng
cong viée tai don vi, bién phap nay gép phan thiee hién diing nguyén tac ctia thanh tra 1a khong

anh hwong hay lam can tro dén hoat dong binh thuong ctia nha trueong [2, Tr. 2]

— Tai liéu, kinh phi va phuong tién phuc vu hoat ddng thanh tra. Véi viéc xay dung ké
hoach thanh tra, can swu tap tai liéu lién quan, chuan bi phuong tién phuc vy, ngu6n tai chinh
cho cong tac thanh tra vi day 1a cac diéu kién hd trg quan trong, khong thé thiéu dé gitip cho cac

Doan thanh tra, cdn bd lam cong tac thanh tra trién khai va thyc hién nhiém vu.

3.4. Chi dao va thyc hién hoat dong thanh tra thi; kiém tra hoat dong thanh tra thi theo
diang k& hoach, quy ché, quy dinh

— Chi dao xay dung ké hoach va thuc hién ké hoach. K& hoach thanh tra phai phu hop véi
dac diém tinh hinh thuc t€ ctia don vi; ndi dung thanh tra phai chi tiét va cé su phan cong theo
doi cu thé. Trong truong hop can thiét, nguoi ding dau don vi cd thé ra quyét dinh thanh tra

thi dot xudt tai co s6 phdi hop, lién két dao tao ngoai ké hoach.

— Chi dao phuong thitc lam viéc gitta can bd lam cong tac thanh tra vdi cac co so tai dia
phwong. Su hop tac gitta can bd lam cong tac thanh tra véi cac co so tai dia phuong la yéu to
quan trong trong viéc thuc hién, trién khai k& hoach thanh tra. Thong nhét lam viéc gitta can bo
lam cong tac thanh tra véi cac co so 1a bién phdp nang cao tinh than hop tdc, trach nhiém cua

nguoi ding dau co so, thé hién sw chi dao thong nhat cao trong quan ly diéu hanh.

— Chi dao can by lam cdng tac thanh tra thuwe hién dung quy trinh va day du cac ndi dung
thanh tra. Viéc can b lam cong tac thanh tra thi thuc hién dang quy trinh va day da cac noi
dung thanh tra la thuc hién dtng nguyén tac tuan tha phap luat ctia cong tac thanh tra. Can bd
lam c6ng tac thanh tra thi can nghién cttu ky trach nhiém ctia minh, nghién cttu cac nhiém vu
dé tién hanh thanh tra nhu: Kiém tra, danh gid, tu van va thuc day; nghién cttu, nim viing

nghiép vu thanh tra; tuan thu néi dung va yéu cau ctia k& hoach thanh tra.

— Chi dao téng két, rut kinh nghiém. Két thuc mdi dot thanh tra, nguoi lanh dao don vi
can chi dao tot cong tac tong két va rat kinh nghiém, hai cong tac nay cé lién quan mat thiét voi

nhau. Bién phap nay can duy tri va thuc hién thuong xuyén sau mdi dot thanh tra.
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— Chi dao thuc hién két luan thanh tra. Co s d€ lanh dao don vi ra quyét dinh xtt ly theo
thdm quyén la két luan caa thanh tra, day la van ban cé gia tri phap ly. D€ phat huy hiéu qua,
hiéu lwc cua cong tac thanh tra thi, phai chu trong dén d6c xw ly sau thanh tra; c6 bién phéap

giup do doi twong thanh tra va giai quyét cac khiéu nai, t6 cao néu co.

3.5. Tang cuong hoat dong kiém tra, danh gia cong tic thanh tra thi caa Thu truéng

don vi

- Kiém tra viéc 1ap k&€ hoach va tién d¢ thuc hién ké hoach thanh tra thi: Xem xét quy
trinh 1ap k€& hoach, yéu cau, ndi dung thanh tra, phwong phap thanh tra va cic bién phap dé to
chitc trién khai k& hoach thanh tra nhdm dam bao tinh kha thi cta k& hoach; theo déi va don
ddc bo phan quan ly hoat dong thanh tra trong don vi trién khai thyc hién ké hoach dung thoi
gian du kién, cd y kién chi dao d€ kip thoi diéu chinh khi c6 nhitng tinh hudng phét sinh trong
thuc té, giup cho can bo 1am céng tac thanh tra thi hoan thanh ké hoach thanh tra.

- Kiém tra trinh tw, tha tuc tién hanh, t6 chitc hoat dong thanh tra: Viéc kiém tra thuc t&
va xem xét ho so thanh tra va d6i chiéu véi cdc van ban phap quy, hudéng dan ctia co quan cap
trén sé danh gia duwoc mirc d6 thyce hién trinh tu, thu tuc tién hanh, cdng tac td chiic, thuc hién
thanh tra, tit d6 ¢ nhiing diéu chinh kip thoi. Kiém tra mdt cach thuong xuyén, kip thoi, dong

bd, dam bao cac yéu cau trude, trong va sau thanh tra.

- Kiém tra viéc thuc hién quy trinh va n6i dung thanh tra ctia can bd lam cong tac thanh
tra thi.

3.6. Xay dung hé thong thong tin vé thanh tra; st dung c6 hiéu qua nguén thong tin thanh

tra phuc vu cho giao duc va dao tao cta don vi

— Cap nhat nhiing noi dung, thong tin can thiét 1én mang noi bd co quan hodc website
cua don vi.

— Thong qua kénh thong tin dién tt, ban tin ctia Dai hoc Hué, ctia don vi d€ truyén ba cac
van ban quy pham phap luat, huéng dan, giai thich vé ch& d9, chinh sach, thi dua khen thudng
va cac van dé lién quan dén thanh tra thi.

— Hudéng dan cho d6i ngii can bd 1am cong tac thanh tra thi khai thac c6 hiéu qua nhiing
véan dé 6 lién quan dén thanh tra thi tir ngu6n Internet.

— Pho bién cac chu trwong ctia Pang, chinh sach, phap luét, van kién hanh chinh caa Nha

nudc vé cong tac thanh tra dén toan thé don vi.

- Tang cuong cong tac trao doi thdng tin vé linh vyc thanh tra gido duc trong céc co so

gido duc truc thudc Dai hoc Hué véi nhau.

50



Jos.hueuni.edu.vn Tap 127, S 6A, 2018

3.7. Tao mdi trudng, diéu kién thuan lgi cho hoat dong quan ly thanh tra thi

D€ cong tac thanh tra thi dugc tién hanh thuan 1oi, can c vao tinh hinh thuc tién cta
TTGDTX - DHH, chting t6i dé xuat mot s§ bién phép tao dung cac diéu kién ho tro cho hoat
dong thanh tra thi nhu sau:

- Diéu kién phap ly: Cac van ban phédp ludt, cac quyét dinh quan ly la nhitng phuwong
tién, cdng cu quan trong nhat cho hoat dong thanh tra. Céc cdp quan ly can phai cung cdp day
du, kip thoi khong dé€ cho d¢i ngi thanh tra thiéu thong tin vé cac quy dinh ¢ lién quan dén

nhiém vu thanh tra.

- Diéu kién vé co ché phoi hop: Mot trong nhiing chiic nang thiét yéu ctia cong tac quan
ly duoc xac dinh la cong tac thanh tra. Thanh tra gép phéan lam tdng hiéu luc quan ly cua quan
ly gido duc, do vay, can co sy cong tac chit ché cua cac Phong, B phéan lién quan trong Trung
tam, su phdi hgp ctia cac co sé tai dia phwong va can bd lam cong tac thanh tra thi trong hoat

dong thanh tra.

— Tao diéu kién vé thoi gian cho can b lam cong tac thanh tra thi: Do tinh déc thu, hoat
dong dao tao tlr xa ctia Trung tam trai dai trén khap ca nudc, can b lam cong téc thanh tra thi &
cac co sO vira phai lam cong tac chuyén mon, vira tham gia hoat dong thanh tra; vi thé, lanh dao
cac co so tai dia phuong can tao diéu kién vé thoi gian cho cic can bd nay khi ho duoc moi

tham gia cong tac thanh tra thi.

- Téng cwong kinh phi cho hoat dong thanh tra: Kinh phi chi tra cho hoat dong thanh tra
thi hién nay do Trung tam dam nhén, theo cac quy hién hanh. Tuy nhién, mttc kinh phi nay con
twong doi thap, chua dong vién, khuyén khich can bd lam cong tac thanh tra lam t6t nhiém vu
thanh tra thi. Can tdng cuong hd tro vé mit kinh phi cho hoat dong nay.

— Can ¢6 ché€ dd dong vién, khuyén khich doi ngti lam cong tac thanh tra.

3.8. Madi quan hé giira cic bién phap

Cac bién phap néu trén déu co tinh doc lap tuong d6i trong hé thong cac bién phap da dé
ra, d6 1a do c6 tinh dic thi va y nghia riéng ctia moi bién phap. Tuy vay, gitta cdc bién phap
ludn c6 mdi quan hé chat ché, tac dong qua lai va anh hudng, thuc day 1an nhau theo cling
hudng dich d6 1a nang cao chat luong gido duc, hiéu qua quan ly cong tac thanh tra thi tai
TTGDTX - bHH.

- Bién phdp nang cao nhan thiic vé vai tro, ban chat, chitc nang, nhiém vu cua cong tac
thanh tra thi 14 bién phap dinh hudng, 1a co sé va dugc xem la quyét dinh d€ thuc hién cac bién

phap khac.
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— Coéng tac thanh tra thi néu duoc nhan thie tot vé tam quan trong sé xay dung duoc bd
may thanh tra toan dién, can bd lam cong tac thanh tra thi ddm bao cé ban linh, c6 trinh do

nghiép vu va nguoc lai.

— Khi van dé nhan thiic dugc xdy dung va hoan thién; xay dung td chitc, nhan luc; ké&
hoach hoéa cong tac thanh tra thi thi cac cong tac khac nhu: kiém tra, danh gia két qua thwec hién
ké hoach hoa sé cho ra két qua t6t, trén co s& d6 sé phat huy duwoc nhitng vwu diém dong thoi

khéc phuc duoc nhitng han ché.

— Xay dung hé thong thong tin thanh tra thi la nham nhan dwoc nhitng thong tin phan
hoi cta viéc thuc hién cac bién phap néu trén, trén co s& do6 kip thoi diéu chinh, b6 sung cho

phtt hop véi tinh hinh thuc tién.

— C6 duoc cac diéu kién thuén loi nhu: ché€ do chinh sach, kinh phi hoat dong... la diéu
kién can thiét d€ tién hanh cac bién phap nang cao nhén thirc; xay dung bd may t6 chirc va nhan
luc; k&€ hoach hoda; kiém tra, danh gia két qua thanh tra thi; xay dung hé thong thong tin... va

nguoc lai.

Nhu vay, cac bién phdp néu trén phai duoc thuwe hién thong nhat va dong bd mdi nang
cao duoc chat luong va hiéu qua hoat dong thanh tra thi; taing cuong trat tu ky cuong, xay
dung va cung cd né nép hoat dong thanh tra thi géop phan quan trong trong viéc thuc hién
thanh cong Nghi quyét s6 29-NQ/TW, ngay 04/11/2013; Nghi quyét Hoi nghi lan tht tam Ban
Chap hanh Trung wong (khda XI) vé d6i moéi can ban, toan dién gido duc va dao tao, dap ting
yéu cau cong nghiép hda, hién dai hoa trong diéu kién kinh t€ thi truong dinh hudng xa hoi chu
nghia va hoi nhap qudc t&; Nghi quyét BDang bd Dai hoc Hué Tan tht V, nhiém ky 2015-2020; ké
hoach, chién lugc phat trién TTGDTX — BPHH phu hop véi véi diéu kién hién tai va cho nhitng

nam tiép theo.

4. Kétluan

Hoat dong thanh tra thi tai TTGDTX — DPHH la mét nhéan t6 quan trong cé tinh chat quyét
dinh dén viéc dam bao chét lwgng gido duc, dao tao tai Trung tam. N6 c6 quan hé chat ché
trong viéc thiec hién chrong trinh dao tao ctia nha treong vdéi hoat dong quan ly ctia nha quan
ly.

Hiéu qua ctia HDTTT phu thudc vao cach lam, cach t6 chiic, chi dao cong tac thanh tra
thi ctia cht thé quan ly voéi t6 chitc lam cong tac thanh tra thi nhdm x4c nhan va danh gia khach
quan viéc thuc hién quy ché thi cua don vi, ca nhan; tac dong dén hoat dong dao tao cua co so
gido duc va doi ngii lam cong tac thanh tra nham dam bao thuc hién t8t duong 16i chinh sach
cua bang, phap luat cia Nha nudc va nhitng quy dinh Nganh, cta co quan cht quan vé gido
duc. Quan ly tét hoat dong thanh tra thi, chu thé quan ly sé thu nhan day du, kip thoi nhing
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thong tin phan hoi, tir d6 c6 giai phap diéu chinh (bang van ban huéng dan chuyén mén hodc
bang cic quyét dinh quan ly) d€ hoat dong thanh tra dting huéng chi dao, dting quy ché da
dwgc ban hanh.

Quan ly HDTTT la hé théng nhiing tac dong c6 muc dich, cé ké hoach ctia nha quan ly
dén tat ca cac khau trong qua trinh thuc hién hoat dong thanh tra, gitip cho hoat dong thanh tra

dat hiéu qua cao nhat.

Tai liéu tham khao

1. Bb GD-DT (2012), Thong tuw sd: 54/2012/TT-BGDDT, ngay 21/12/2012, Quy dinh vé cfng tic vién thanh
tra gido duc, Ha Noi.

2. Ban Chép hanh Trung wong (2013), Nghi quyét 29-NQ/TW, ngay 04/11/2013, V& d6i méi cin bdn, toan
dién gido duc va dao tgo, Ha Noi.

3. Chinh pht (2013), Nghi dinh 42/2013/ND-CP, ngay 09/5/2013, Nghi dinh vé t6 chirc va hoat dgng thanh
tra gido duc, Ha Noi.

4. B0 GD-DT (2014), Thong tu s8: 08/2014/TT-BGDDT, ngay 20/3/2014, Ban hanh Quy ché'td chitc va hoat
déng cua dai hoc vung va cdc co s6 gido duc thanh vién, Ha NOi.

5. Bo GD-DT (2016), Thong tu sd: 23/2016/TT-BGDDT, ngay 13/10/2016, Quy dinh vé t§ chitc va hoat
dong thanh tra cdc ky thi, Ha Noi.

6. B0 GD-DT (2017), Thong tw s&: 10/2017/TT-BGDDT, ngay 28/4/2017, Ban hanh Quy ché'Dao tgo Tir xa
trinh d¢ dai hoc, Ha Noi.

MANAGEMENT OF EXAMINATION INSPECTION AT THE
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Abstract: The management of examination inspection is one of the key tasks of managers at higher educa-
tion institutions, which is also important in the management of schools. The inspector’s role includes the
assessment of the implementation of the regulations of examinations, recruitment, and graduation re-
quirements; implementation and evaluation of theses and dissertations. At the Center for Continuing Edu-
cation — Hue University (CCE-HU), the management of examinations has not been paid adequate atten-
tion. Therefore, this article aims to study the actual status of management inspection activities at CCE-HU.
The results of the study will provide a practical basis for proposing measures for the management of ex-
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amination inspection towards improving the effectiveness of these activities as well as improving the qual-

ity of education and training.

Keywords: quality, evaluation, education and training, higher education, examination inspection
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