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Tém tat. Hé thong bao dam chat luong bén trong (IQA) ¢ y nghia dic biét quan trong trong viéc duy tri
va cai tién chét lugng cta co sd gido duc dai hoc. Thong tw s6 12/2017/TT-BGDDT ngay 19 thang 5 ndm
2017 cua Bo trudng Bo Gido duc va Dao tao quy dinh vé kiém dinh chat luong co sé gido duc dai hoc da
lan d4u tién dé ra cac yéu cau cu th€ ddi véi hé thoéng bao dam chat lugng bén trong ctia mot truong dai
hoc. Tuy nhién, trong thuc t& trién khai, viéc chon lya thiét 1ap hé thdng IQA theo m6 hinh nhw thé nao d€
dap tng quy dinh va hoat dong c6 hiéu qua la moét van dé khong hé dé dang. Véi quan diém moi hoat
déng déu hudéng dén muc tiéu khdéng nging cai tién va nang cao chat luong nén hé théng IQA da sém
duoc xay dung va van hanh tai Truong Dai hoc Luét, Pai hoc Hué. Nghién ctru nay dé xudt mot sd cai tién
ddi voi hé thdng IQA tai Truong Dai hoc Luat nham dap tmg quy dinh ctia Nha nudc va cac nguyén tac
bao dam chat luong bén trong ctia Khung bao dam chét lwong ASEAN ciing nhu tiép cén theo md hinh
bao dam chét luong bén trong ciia Mang lwdi cac treong dai hoc Dong Nam A (AUN-QA).
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Abstract. The Internal Quality Assurance System (IQA) is one of the most critical factors in maintaining
and improving the quality of higher education institutions. The Circular No. 12/2017/TT-BGDDT of the
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MOET, dated May 19, 2017, regulating the quality accreditation of higher education institutions, for the
first time, points out specific requirements for an internal quality assurance system of a university.
However, in practice, choosing and setting up an IQA model to meet the regulations and operate
effectively is not an easy task. With the view of all activities aiming at constantly improving the quality, an
IQA system was soon built and worked at the University of Law, Hue University. This study proposes
several recommendations for improvements to the IQA system at the university to meet state regulations
and the latest requirements of the internal quality assurance principle of the ASEAN Quality Assurance
Framework as well as an IQA-model approach of the ASEAN University Network Quality Assurance
(AUN-QA).

Keywords: internal quality assurance, ASEAN Quality Assurance Framework, AUN-QA

1. Datvan dé

Trong bdi canh hoi nhap vé gido duc, xu thé lién két, trao ddi sinh vién, giang vién, cong
nhan tin chi ctia nhau gitta cac treong dai hoc trong nude va qudc t€ thi cong tac bao dam chat
lwgng (BDCL), bao gom danh gia va cai tién chat lwong bén trong, kiém dinh va xép hang
truong dai hoc tir bén ngoai da va dang tro thanh mot trong nhitng mdi quan tam hang dau cua
gido duc dai hoc Viét Nam. Cac treong dai hoc phai ¢ mot chu treong ro rang vé chat lugng va
BDCL la yéu t6 song con d€ mot truong dai hoc kh;?mg dinh uy tin, vi thé va hoi nhap vao nén
gido duc dai hoc toan cau. Tuy nhién, d&€ BDCL, mét trong nhitng doi hdi quan trong la truong
dai hoc phai xdy dung va phat trién mét hé thong dam bao chat luong bén trong (Internal
Quality Assurance: IQA). Chinh vi vy, bai bao nay thao luadn nhitng vadn dé co ban vé IQA
trong gido duc dai hoc; nghién cttu danh gia thuc trang trién khai IQA tai Truong Dai hoc Luat,
DPai hoc Hué (HUL) sau ndm ndm hinh thanh va phat trién tr Khoa Luét truc thudc Dai hoc
Hué. Céc tac gia cling dé xuat viéc cai tién hé théng IQA tai HUL nham dap tng quy dinh ctia
Nha nuwéc va cac nguyén tic bao dam chét lwong bén trong ctia Khung bao dam chét luong
ASEAN ciing nhu tiép can theo mo hinh bao dam chat luong bén trong cua Mang ludi cac
treong dai hoc Dong Nam A (AUN-QA).

2. Quy dinh ctia Nha nuéc, cac nguyén tac va mo hinh dam bao chat lugng
bén trong cua gido duc dai hoc

Chat lwgng ludn la muc tiéu trong gido duc dai hoc, nhung chat luong khong tw nhién
xuat hién. D€ c6 chat luong, truong dai hoc phai c6 ké hoach chién lugc, ngudn luc va to chire
thuc hién theo moét cach thie phu hop, 6 tinh hé théng. Bao dam chat luong la cac hé théng,
chinh sach, thu tuc, quy trinh, hanh dong va thai d6 duoc xac dinh tir trudc nhim dat duoc,
duy tri, giam sat va cung cd chét lwgng [10]. Bao dam chét lwong bao gom dam bao chét luong

bén trong va dam bao chét lwong bén ngoai.
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bam bao chét luong bén trong la mot cum tir dwge stt dung kha thong dung trong nhiéu
t6 chtic gido duc dai hoc, nhung tim hiéu va phat trién mot hé théng IQA cé hiéu qua van con la
mot cau hoi 16n d6i véi nhiéu nha quan ly gido duc. Do vy, c¢d nhiéu quan diém khéc nhau vé
céc thanh t3 trong IQA gitta cac nha quan ly gido duc, gitta cac nén gido duc, cac to chirc kiém
dinh. Nhin chung, c6 sy thong nhat cao rf?mg IQA la mot hé thong, cau trac huéng dén duy tri
va cai tién chat luong khong ngiing. Trong khudén kho cua chinh sach gido duc va quaé trinh
phat trién cta cac truong dai hoc, hé thdng nay cho phép cac co sd dao tao chiing minh rang
truong dai hoc biét duoc chat lwong cac chuong trinh, cac thanh teu dat duoc so véi ky vong va
san sang tiép thu, dua vao cac yéu t6, phuong tién d&€ dam bao chét lwong va cung cdp bang
chiing cho chét leong dat dugc trén thuc t&. Hé thong nay hinh thanh cling nham quan tam dén
loi ich va ky vong ctia cac d6i teong cd lién quan trong hoat dong cuia truong, ddc biét la cac déi
twong bén ngoai treong nhu sinh vién, phu huynh, nha tuyén dung, chinh phu. Do d6, su phat
trién ctia IQA sé dam bao su can bang thich hop gifta cac hanh dong thtic day chat lugng bén
trong cua trueong dai hoc véi cac quy trinh dam bao chat luong duoc thuc ddy tir bén ngoai cua

cac co quan danh gia va kiém dinh chét lwong dai hoc [1].

Néu nhw bo tiéu chudn danh gia chat lugng treong dai hoc trude day (ban hanh theo
Quyét dinh sd 65/2007/QD-BGDDT ngay 01/11/2007 cuia Bo Gido duc va Dao tao; stta doi tai
biéu 1 va Biéu 2 ctia Thong tw s6 37/2012/TT-Bo GDDT ngay 30/10/2012 ctia Bo trudong B Gido
duc va Dao tao) chi ¢ 10 tiéu chuan va 61 tiéu chi thi b tiéu chuan méi trong Thong tu s6
12/2017/TT-BGDDT ngay 19/5/2017 ctia B& Gido duc va Pao tao c6 nhiéu tiéu chuan va tiéu chi
hon: 25 tiéu chudn va 111 tiéu chi, bAm sat Bo tiéu chudn twong tu cuia AUN-QA, cau thanh ti
cac thanh phan dam bao chat lugng ¢ bon goc do: chién luoc (8 tiéu chudn), hé thong (4 tiéu
chuén), chttc nang (9 tiéu chuan) va két qua (4 tiéu chuan). Dac biét, véi Bo tiéu chuan nay, lan
dau tién cac tiéu chi vé hé thong bao dam chét luong bén trong cta treong dai hoc dwgc quy
dinh mot cach rd rang va chi tiét. Cu thé, Tiéu chudn 9 [4] yéu cau: Thiét lap co cdu, vai tro, va
trach nhiém giai trinh ctia hé thong dam bao chéat lwong bén trong; Xay dung ké hoach chién
lwgce vé dam bao chat lugng (bao gdém chién lwgc, chinh sach, sy tham gia ctia cac bén lién quan,
cac hoat dong trong do6 c6 viéc thiac day cong tdc dam bao chat lwong va tap hudn nang cao
nang lwc; K& hoach chién luoc vé dam bao chat lwgng duoc quan triét va chuyén tai thanh cac
ké hoach ngén han va dai han d€ trién khai thuc hién; Trién khai hé thong luu trit van ban, ra
soat, pho bién cac chinh sach, hé thdng, quy trinh va thu tuc dam bao chat luong; Thiét 1ap cac
chi s6 thwe hién chinh va cac chi tiéu phan dau chinh dé€ do luong két qua cong tac dam bao
chat luwgng cua co so gido duc; va Cai tién quy trinh 1ap ké hoach, cac chi s6 thye hién chinh va
cac chi tiéu phan ddu chinh d€ dap tng cdc muc tiéu chién lugc va dam bao chat luong cta co

so giao duc.
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Lién quan dén van dé bao dam chét lwgng bén trong, Mang ludi bao dam chat luwgng
Pong Nam A (AQAN) ciing da dé xuat Khung bao dam chat luong ASEAN (AQAF) véi 10
nguyén tac nhu sau [2]:

Nguyén tic 1: Cac co s6 gido duc (CSGD) cé trach nhiém chinh vé chat lugng.

Nguyén tic 2: Bao dam chat lugng thiic day suw can bang gifta quyén tw chu va tw chiu
trach nhiém ctia CSGD.

Nguyén tdc 3: Bao dam chat luong 1a mot qud trinh cd sy tham gia va hop tac o tat ca cac
cap do cua doi ngti giang vién, sinh vién va cac bén lién quan khac.
Nguyén tic 4: Van héa chat lwong 1a nén tang cho tat ca cac hoat dong ctia CSGD bao gom

giang day, hoc tap, nghién ctu, phuc vu cdng dong va quan ly.

Nguyén tdc 5: Mot hé théng BDCL bén trong véi co cau, chitc ndng, trdch nhiém duoc xac

dinh ro rang duoc thiét lap.

Nguyén tdc 6: Hé thong chat lwong duoc cap quan 1y cao nhat ban hanh va hd tro d€ dam
bao viéc thuee hién hiéu qua va cd tinh bén viing.

Nguyén tic 7: Can cung cdp du ngudn luc d€ hinh thanh va duy tri mot hé thong chat
Irong hiéu qua trong CSGD.

Nguyén tic 8: Co s gido duc can cé cac co ché chinh thirc cho viéc phé duyét, danh gia
dinh ky va gidm sat cac chrwong trinh dao tao (CTDT) va bang cap.

Nguyén tic 9: Chat lwong duoc gidm sat va ra soat thuong xuyén cho muc dich cai tién
lién tuc ¢ tat ca cac cap do.

Nguyén tiac 10: Xa hoi dé tiép can cac thong tin thich hop va dwoc cap nhat cia CSGD vé
CTDT, thanh tich, va quy trinh chat luong.

Theo Mang ludi cac truong Dai hoc Dong Nam A (ASEAN University Network: AUN)
thi IQA la “tdng thé cac hé thong, nguodn luc va thong tin danh cho viéc thiét 1ap, duy tri va cai
thién chat lugng va tiéu chudn cua hoat dong giang day, hoc tap, nghién cttu va phuc vu cong
dong. D6 la mot hé thdng ma dwdi su tac dong ctia no, cac nha quan ly va nhan vién hai long
véi co ché kiém soat dang hoat dong d€ duy tri va nang cao chat lugng trong gido duc dai hoc”

3.

Mang luéi cac treong Dai hoc Dong Nam A da nhéan thdy tim quan trong ctia chét lwong
gido duc dai hoc va nhu cau phat trién hé thdng dam bao chat lugng d€ nang cao chat luong
dao tao, cai tién nén gido duc, tdng cuong hoat dong nghién ctru, phuc vu cdng dong trong cac
treong dai hoc thanh vién. T6 chtic nay da khoi xwéng mét mo hinh IQA goém cac thanh té:

cong cu kiém tra; cong cu danh gia; quy trinh bao dam chat luong (QA) cho cac hoat dong cu
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Pam bao chit lugng bén trong
Céc cong cy Quad trinh hoe Til¢ ddu - rot Phan héi tir th Hoat dong
theo ddi, kiém » 1dp cua sinh trudmg lao nghién ciru
tra vién done & cim SV
Céc cong cy Danh gia sinh | Danh gid Diénh gid hoat Diénh gid viée
dinh gid | vién chuong trinh dong nghién phuc vy
va khéa hoc clru cone done
Quy trinh QA Dam bao sy Pam bao chit Pam bao chit | Dam bao chét
chuyén bigt t——=| dinh gid sinh lugng doi ngd lugng co s vt | lugng hd trg
vién chit sinh vién
Céc cong cy Phin tich Kiém todn Hé théng théng | SO tay chit
QA cy thé — SWOT ni bd tin lugng
Theo ddi, cai tién

Hinh 1. M6 hinh cia AUN vé hé théng IQA

thé; cong cu QA cu thé; va cac hoat dong lién tuc cai thién chat lwong (Hinh 1). M6 hinh nay cu
thé hda céc tiéu chi da duoc dé cap dén o Tiéu chudn 9 cua Thong tu s6 12/2017/TT-BGDDT ndi

trén.

Dai voi cac treong dai hoc ¢ Viét Nam, viéc xay dung hé thong bao dam chat luong bén
trong cling chi méi ¢ giai doan dau cua sy phaét trién khi cac hoat ddng kiém dinh chat luong
gido duc duoc quan tam thac day trong nhitng nam tro lai day [5]. Bao cdo tw danh gid chat
lwong cac truong dai hoc thanh vién ctia Pai hoc Hu€ cho thdy mot s6 truong da quan tam phat
trién mo6 hinh BPDCL phu hop véi diéu kién dac thu cua gido duc dai hoc Viét Nam, ctia truong
dai hoc va yéu cau tir bén ngoai. Cac mo hinh déu huéng dén dap ung cac doi hoi ctia cac bén
¢ lién quan trong va ngoai treong trong cong tac dao tao. Tuy vay, cac mo hinh BPCL trong
gido duc dai hoc ciing chua that sy 1a mot hé thong duoc mo ta rd rang, ngay ca véi nhing
treong ludn dé cao chat luong trong cac hoat dong dao tao, nghién cttu khoa hoc va cung cap
dich vu cho cong dong [6].
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3.  Qua trinh xdy dung va van hanh hé thdng dam bao chat lwgng bén trong
tai Treong Dai hoc Luat, Pai hoc Hué

Nhén thitc dugc tim quan trong ctia hé thong IQA, trong nhitng ndm qua, Truong Dai
hoc Luéat da nghién cttu va tham khao m6 hinh IQA cua moét s6 truong dai hoc va cac to chie
gido duc c6 uy tin trong khu vuc va trong nudc d€ xay dung hé thong IQA phi hop nham dam
bao su van hanh hiéu qua, dat duoc cac muc tiéu chat luong dé ra va dap ting yéu cau hoi nhap
vé giao duc dai hoc. Nam 2015, hé thong IQA cua Truong Dai hoc Luét, Dai hoc Hué budc dau

duoc xdy dung.

Ban Giam hiéu

01 Ph6 Hiéu trudng phuy trach BOCL

Hi déng BDCLGD

Khoa chuyé&n mén Trung tdm chuyén mén Phong, Trung tdm chirc ndng Phong KT & BDCLGD
(0S Khoa) (02 Trung tam) (0S Phong + 01 Trung tam)
CTV BDCLGD CTV BDCLGD CTV BDCLGD

Hinh 2. So d6 t6 chtic van hanh hé théng IQA tai HUL

Viéc td chite, van hanh hé thong IQA c6 y nghia rdt quan trong d€ dam bao hé théng
duoc trién khai thong sudt va dat dwgce cadc muc tiéu dé ra. Vi vay, HUL da phap quy hoa hé
thong IQA thong qua cac quy dinh cta Treong va dam bao sw chi dao nhat quan vé cac muc
tiéu chat lwong ma lanh dao Nha truong hudng dén. Ngay sau khi c6 quyét dinh nang cap
Khoa Luét truc thuoc Dai hoc Hué thanh Truwong Dai hoc Luét vao thang 3 nam 2015 thi dén
thang 4 nam 2015, Truong thanh lap Phong Khao thi — Dam bao chét luong gido duc trén co so
nang cap va tach by phan Pam bao chét luong gido duc thudc T6 Dao tao — CTSV cua Khoa
Luat trede d6 voi chire ndng va nhiém vu “tham muu cho Hiéu trudong vé cdng tac bao dam va
nang cao chat luong dao tao, nghién cttu khoa hoc va cac dich vu ctua Truong nh3m dat dwoc
cac muc tiéu va st ménh cua Nha truong”. Viéc thanh 1ap Phong Khao thi — Dam bao chat
lwong gido duc vao nam 2015 (nay la Phong KT&BDCLGD) va tiép d6 1a viéc thanh 1ap Hoi
dong Bao dam chat luong gido duc ciing nhu viéc ct cac tro ly bao dam chat luong tai cac don
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vi truc thudc Trueong 1a nhitng bude ngoat quan trong dé€ hé thong IQA cua Truwong hinh thanh

va dan dwogc hoan thién [7-9].

Trong hé thdng nay (Hinh 2), Hoi dong BDCLGD la don vi tu van d€ Hoi dong truong va
Ban Giam hiéu (BGH) t6 chtic xdy dung chién luoc, dinh hwdng phat trién, ban hanh chinh
sach, muc tiéu chdt lwgng, phé duyét cac ké hoach, chuong trinh va phan b6 ngudn luc, chi dao

thuc hién cac ké hoach, chwong trinh nham dat dwoc cac muc tiéu dé ra.

Phong KT&BDCLGD tham muu cho BGH trong viéc xay dung cac co ché, chinh sach, ké
hoach, chuong trinh, nguén luc, cong cu thuc hién, kiém tra, danh gia... nhdm van hanh hé
théng BDCL va t6 chtic trién khai cac chinh sach, chwong trinh, k&€ hoach cong tdc BDCL trong
toan Truong. Dong thoi theo doi, giam sat, don d6c va hd tro cac don vi trong Truong thuec hién
céc chwong trinh, k& hoach da dwoc BGH phé duyét; huéng dan, phdi hop véi cac khoa trong
cOng tac danh gia chat luong cap chuong trinh va véi cdc phong chirc ndng, trung tam, thu vién
va cac doan thé ty danh gia chat luong theo tiéu chudn dam bao chét luong gido duc ctia Bo
Gido duc va Dao tao; t8 chtic trién khai khic phuc nhitng han ché€, cai tién chat luong quan ly va
phuc vu. Véi nhiém vu nay, Phong KT&BDCLGD la don vi chiu trach nhiém chinh trong cong
tac BDCL cap truong.

Nha treong cling da ctt cac tro ly (cdng tac vién — CTV) BDCLGD tai cac don vi. Cac CTV
BDCLGD nay ¢6 nhiém vu tu van, gitp lanh dao trién khai cac hoat dong BDCL tai don vi
minh. Trong d6, nhiém vu trong tam cia CTV BDCLGD ctia cac khoa/trung tam chuyén moén la
tw van, ho tro trién khai tw ddnh gia cap chuong trinh theo bo tiéu chuan ctia By GD & DT, trién
khai cac hoat dong khac phuc sau dénh gia va phdi hop véi Phong KT&BDCLGD thuc hién cac
cong viéc khac theo quy dinh, quy trinh vé cac hoat dong BDCL ctia Truong. Cac khoa chiu
trach nhiém chinh trong céng tac BDCL cdp chuong trinh. Cong tac vién BDCLGD cac
phong/trung tam chitc ndng, thw vién c¢d nhiém vu chinh la phéi hop v6i Phong KT&BDCLGD
trién khai thwe hién tu danh gid va kiém dinh co s dao tao; phat trién cac cong cu va thuc hién
khao sat y kién cac bén lién quan vé chat luong quan ly va phuc vuy; trién khai cac k& hoach cai

tién nham nang cao chat lugng quan ly va phuc vu.

4. Danh gia thyc trang van hanh hé thdng dam bao chit lwgng bén trong
tai Treong Dai hoc Luat, Pai hoc Hué

Su van hanh cua hé thong IQA tai HUL trong nhitng nam qua dd mang lai nhiéu hiéu
qua, déng gop tich cuc cho su phat trién ctia Treong. Nhitng két qua néi bat c6 thé ké dén 1a
nhén thie vé yéu cau BDCL trong ddi ng can bg, vién chite cua Truong da c6 nhitng chuyén
bién rat tich cuc; nang luc td chirc trién khai cac hoat dong BDCL dugc nang cao, dap tng tot
cac yéu cau dit ra trong cong tac; hé thdng van ban, quy trinh, quy dinh tao co s& cho cac hoat

dong BDCL cua Nha treong da duoc xay dung va ban hanh. Sau khi hoan tat viéc danh gia
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ngoai va duogc cong nhéan chat lwong CSGD, dén nay, Truong ciing da hoan tat cong tac tw danh
gia cho tat ca cdc CTDT hién dang trién khai dao tao tai HUL, sdn sang cho giai doan danh gia
ngoai.

Tuy nhién, bén canh nhiing két qua dat dwgc, sy van hanh cua hé thong IQA tai HUL
van can tiép tuc cai tién, hoan thién va nang cao chat lugng hoat dong. Can ct vao quy dinh cta
Nha nudc, cac nguyén tac bao dam chét luong bén trong ctia Khung bao dam chat luong
ASEAN va m6 hinh bao dam chat luong bén trong cuia AUN-QA, chung t6i da thuc hién:

— D6i chiéu véi hién trang van hanh hé thdng IQA tai HUL;

— Nghién cttu ban bao cao tu danh gia chat lwong Nha truong va két qua khao sat cac bén

lién quan hang nam;

— Lap bang hoi ban cau trac dé€ thuc hién phong van sau cac thanh vién thudc Hoi dong
BDCLGD Nha treong (gom 18 thanh vién 1a can bo quan ly thuéc Hoi dong treong, Ban giam

hiéu, 1anh dao cac Khoa, don vi tric thudc...).

Két qua so chiéu va phong van ban cau tric cho thdy mot s6 ton tai can luu y hién nay
cua hé thong IQA tai HUL la:

— Nguon luyc vé con nguoi va tai chinh danh cho viéc trién khai cong tac BDCL con han
ch€. Hau hét d6i ngii can bo lam cong tac BDCL chwa duoc dao tao dang trinh d9, chuyén mon

vé do luvong va danh gia chat lugng gido duc;

— Co6 trién khai hoat dong 1ay y kién phan hoi caa SV vé hoat dong giang day ctua GV
nhung két qua khao sat chua dugc stt dung vao viéc diéu chinh, cai tién cac hoat dong cua don

vi, nha treong;

— Cé xay dung ké hoach cai tién chat luong dua trén cac khuyén nghi cia Poan danh gia
ngoai co sO giao duc nhung viéc giam sat, dinh ky danh gia cac hoat dong cai tién chua duoc
thuce hién sat sao;

—Mang luéi cac CTV BDCLGD tai cac don vi hoat dong chua hiéu qua. Hé thong cac van
ban lién quan cdng tac BDCL chua day du, gay kho khan trong viéc phdi hop, trién khai cong
tac nay;

- Truong da xay dung va ban hanh chuan dau ra nhung chuin dau ra chua huéng dén
tiép can nang luc ngudi hoc, van con mang tinh hinh thiic, chwra danh gid SV t6t nghiép theo

chudn dau ra dung nghia;

— Truong chua c6 hé théng tham dinh chung; hiéu trudong ra quyét dinh tham dinh cho

tirng dau viéc cy thé, thanh 14p cac ban hodc hoi dong thdm dinh riéng theo tirng cong viéc;
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— Hoat ddng thu thap, phan tich hé thdng thong tin quan ly vé day va hoc, vé hoat dong
nghién cttu khoa hoc theo yéu cau cia AUN-QA chua dugc thuc hién thuong xuyén, va chua

duroc quan tam dung mtc;

— Truodng chua c6 s6 tay BDCL theo ding chudn ctia AUN-QA, hién dang st dung s tay
chung ctia Dai hoc Hué. Diéu nay lam cho viéc ndm bét thong tin vé hoat dong BDCL cua
CBQL, GV, SV va céc bén lién quan khéc la khong dong b va thiéu nhat quan.

5. Dé xuit mot s giai phap d€ cai tién hiéu qua hoat dong ctia hé thong

dam bao chat lwgng bén trong tai Treong Dai hoc Luét, Dai hoc Hué

Can ¢t co so ly thuyét & Muc 2 va cac danh gia thyc trang van hanh hé théng IQA tai

HUL vira trinh bay ¢ trén, ching t6i dé xuat mot s6 giai phap cai tién cu thé nhu sau:

Gidi phdp 1. Xdy dung, trién khai hé thong thim dinh ndi bo

— T& chtie dao tao, bdi dudng cac kiém dinh vién KDCL gido duc theo chu truwong, ké
hoach cua Bo Gido duc va Dao tao d€ c6 nhan lwc phuc vu hoat ddong nay mot cach bai ban;

— Phong KT&BDCLGD lam dau méi t6 chirc tdp hudn, b6i dudong cho CBQL, GV, NV vé
hoat dong tham dinh;

- Dinh ky t6 chttic hoat dong thdm dinh bén trong cdp treong va cap chuong trinh dao
tao sau khi hoan thanh bao cao tu danh gia;

- Hop héi dong BDCLGD cta Truong d€ danh gia va c6 hudéng st dung két qua tham
dinh;

- Dau tu, cai tién chat luong sau ty danh gi4, sau khi tién hanh thdm dinh bén trong,
dang ky KDCL véi t6 chite KDCLGD;

— Cong khai chat luong gido duc, cam két BDCL dao tao, duy tri va cai tién chdt luong da
cam két.

Gidi phdp 2. Ting cuong thu thdp, phin tich va si dung hé thong théng tin phuc vu cho
hoat dong bdo dam chdt lugng bén trong

- Xay dung hé thong phan hoi thong tin BDCL tai ting don vi;

— Xay dung hé thdng thong tin vé BDCL bao gom cac thong tin vé diéu kién BDCL cac
chuong trinh dao tao, thong tin quan ly chuwong trinh giang day; co so vat chat, trang thiét bi;

thong tin vé cac hoat dong hd tro, cdc hoat dong dich vu...;

— Binh ky tong két cac hoat dong lién quan dén cong tdc BDCL va dwa ra dinh hudng cho

giai doan tiép theo.
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Gidi phdp 3. Xdy dung hé thong bao dam chdt lugng bén trong hiéu qua

— Xay dung s6 tay BDCL, trong d6 trinh bay hé théng cac van ban quan ly, diéu hanh, cac
quy dinh, thu tuc vé BDCL bén trong va dugc phd bién dén cac t6 chic va ca nhan trong

Truong;

— Thiét 1ap hé thong quan hé gitta Phong KT&BDCLGD vdi tat ca cac don vi trong Nha
truong; c6 chinh sach dao tao, béi dudng thuong xuyén d€ nang cao nang luc cho cac can bo
lam cdng tdc BDCL, tang cuong nang luc tu van chinh sach cho doi ng lam cong tac BDCL;

dau tu nguon lwc d€ thuc hién cac hoat dong BDCL bén trong;

— Xay dung va trién khai cac chinh sach, thu tuc BDCL dé khong ngting nang cao chat

lwgng, quan ly chét lwong theo quan diém BDCL bén trong cac truong;

— Xay dung va trién khai hé thong giam sat chat luong, bao gom: theo doi su tién bd cua
nguoi hoc, theo doi ty 1& tot nghiép/thdi hoc, phan hoi tir GV, phan hoi tir SV va cuu SV; phan

hoi tir thi truong lao dong;

— Xay dung hé thong danh gia cac hoat dong cdt 16i cua Nha truong: cdc chuong trinh

dao tao, cac hoat dong nghién ctru va cac hoat ddong phuc vu cdng dong;

— Tap trung quan ly chat lugng cac chuong trinh dao tao. St dung cdc tiéu chi/tiéu chuan
danh gia chat luong dé€ lam mdc chuan d6i sanh dinh hudng cac hoat dong dap Gng 6 miic cao
cac yéu cau cua tiéu chi/tiéu chuan. Bong thoi, Nha treong st dung két qua KDCL dé€ diéu

chinh cac hoat dong quan ly va td chitc dao tao.

6. Kétluan

Hoat déng ctia hé thong bao dam chat luong bén trong la nén tang cho viéc dam bao chat
luwong trén thuc té€. Tuy vay, xay dung va phat trién hé thong bao dam chat luong bén trong la
van dé con kha méi va phtic tap trong hé thong gido duc dai hoc Viét Nam. Véi quan diém cac
hoat dong déu hudéng dén muc tiéu khong ngirng cai tién, nang cao chét luong, hé thong bao
dam chat luong bén trong tai Treong Pai hoc Ludt da duoc hinh thanh va ngay cang hoan
thién. Qua trinh xay dung va van hanh hé thong bao dam chét lwgng bén trong gdp phan quan
trong dé€ budc dau hinh thanh van hda chat lugng ¢ Truong Pai hoc Luat, Dai hoc Hué; gop
phéan nang cao chat lugng, hiéu qua cong tac quan ly va dao tao ctia Truwong. Cac chinh sach,
quy dinh, quy trinh d€ dam bao sy van hanh théng sudt cua hé thong bao dam chat luong bén
trong da duoc Truong quan tdm xay dung va ban hanh nham dam bao sy chi dao nhat quan tir
Hoi dong treong, Ban Gidm hiéu va luén hudng dén thuc hién c6 hiéu qua cac cam két chat
lwong va muc tiéu phat trién caa Nha treong. Dong thoi, Truong ciing da wu tién phat trién doi
ngli can bd va phan bd cac ngudn luc dap tng tot yéu cau van hanh hé thdng bao dam chat

lwgng bén trong, thuc hién cac chinh sach, ké hoach bao dam chat luong hiéu qua.
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Tuy vay, tiép tuc hoan thién va nang cao hiéu qua hoat dong ctia hé théng bao dam chat
lwong bén trong van duoc coi 1a mot trong nhitng muc tiéu wu tién trong cong tac bao dam chat
luong ctia Nha truong. Hoat dong ctia hé thong bao dam chat luong bén trong trong nhiing
nam tiép theo doi hoi phai ngay cang di vao chiéu sau, dé cao tinh hiéu qua va gan két chat ché
véi cac hoat ddng co ban ctia mot truong dai hoc, khong nging cai tién dé dap ting tat ca quy
dinh ctia Nha nuwdc va cac nguyén tac bao dam chat lugng bén trong ctia Khung bao dam chat
lwong ASEAN cling nhu ngay cang hoan thién theo mo hinh bao dam chét lwong bén trong cua

Mang lwdi cac truong dai hoc Bong Nam A.
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