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THUC TRANG NGUON LUC CAN BO CONG CHUC CAP XA
PHUC VU PHAT TRIEN KINH TE - XA HOI O
HUYEN A LUOI, TINH THUA THIEN HUE

Bui Quang Diing*

Truong Dai hoc Khoa hoc, Dai hoc Hué, 77 Nguyén Hué, Tp. Hué, Viét Nam

Té6m tit. Doi ngll can bo cdng chic cdp xd dong vai tro then chdt doi voi sw 6n dinh va phat trién kinh té&'-
xa hoi cta dia phuong, gbp phan vao qua trinh phat trién cua dat nudc, dac biét trong boi canh cong
nghiép hda, hién dai hda va hoi nhap qudc t& hién nay. Bai viét nay tap trung lam rd thuc trang doi ngi
can bd céng chirc cp xa tai huyén A Ludi - mét huyén cd vi tri chién lwge quan trong vé kinh t&'- xa héi va
qudc phong cua tinh Thira Thién Hué. St dung cac phuong phap nghién ctu tai liéu, phéng van can bd
chu chét va quan sat, nghién cttu cho thdy ngudn luc can bo cong chike cdp xa tai huyén A Ludi da cd su
thay d6i rd rét vé trinh d6 chuyén moén, trinh d6 ly luén chinh tri, kj ndng tin hoc va ngoai ngit trong giai
doan 2015-2019. Phan tich SWOT da chi ra nhitng diém manh, di€ém han ché, co héi va thach thatc cua
ngudn nhan luc can bd cong chitc cap xa tai huyén A Ludi. Qua d6, d€ tai da d€ xuat mot sd giai phap

nham nang cao chat lugng ngudn nhan lyc can bd cong chire cap xa.

Tw khoa: can bd cong chire cdp x&, ngudn nhan luc, phat trién kinh t&'- xa hoi

1. Pitvan de

O Viét Nam, hé théng chinh quyén dwoc phan chia thanh 4 cip (cAp trung wong, cip
tinh, cdp huyén va cap xa), trong d6 cdp xa la don vi cudi cung trong hé thong hanh chinh
nhung gitt mot vi tri quan trong. Day la cdp chinh quyén truc tiép quan ly moi hoat déng cua
doi sdng kinh t&'xa hoi dién ra ¢ co s, cham lo dén doi sdng ctia nhan dan, 1a noi truc tiép thuc
hién duwong 16i, chinh sach, phép luat va nhiém vu cua cap trén giao. Nguodn luc can bd cong
chitc (CBCC) cap xa la nhitng can b ctia bd may chinh quyén dia phuong - nhitng nguoi truc
tiép trién khai, hwéng dan, van dong nhan dan thuc hién moi chu trwong, duong 16i ctia Dang,
chinh sach, phap luat ctia Nha nudc; truc tiép lang nghe, giai quyét va kién nghi 1én cap trén
nguyén vong ctia nhan dan. Cha tich H6 Chi Minh ting khang dinh rang: “Cdn bj la cdi goc ctia
moi vin dé, goc co tot thi ngon moi t6t”[7;505] Vi vay, d€ xay dung nén hanh chinh hién dai phuc

vu t6t cho nhu cau, loi ich ctia nhan dan, dap Gng yéu cau cong nghiép hoa, hién dai hda dat
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nudc, ngudn lwe CBCC c6 vai tro quyét dinh dén hiéu qua caa bd may cong quyén. D€ dat duoc
hiéu qua, chat luong trong céng viéc, doi ngti CBCC can phai nang cao trinh d9, nang luc,
phdm chat ciia minh. Vi vay, cha trong phat trién ngudn luc CBCC cap xa la mot doi hoi cap
thiét. Trong Van kién Dai hdi lan tht XI, Dang cong san Viét Nam da khéng dinh: “Néing cao
chat lwgng ngudn nhin lyc, ddp 1tng yéu ciu cong nghiép hoa, hién dai héa dat nwedc la mot doi hoi cap

A

bich ctia toan Dang, toan dian”[1;91].

A Ludi la mot huyén mién nai, vung cao phia Tdy Nam tinh Thira Thién Hué, v6i dién
tich tu nhién 122.463 ha, chiém 24,34% tong dién tich toan tinh, c6 hon 85 km chiéu dai duong
bién gidi quoc gia, huyén A Ludi ¢ vi tri chién luge quan trong vé kinh t€ - xa hdi va quoc
phong cta tinh Thira Thién Hué. Trong nhitng ndm qua, ngudn luc CBCC cap xa cua huyén da
gop phan quan trong d6i voi qua trinh phat trién kinh t€'- xa hoi cua dia phwong. Midc du vay,
ngudn lyc CBCC 6 day van chua dap ting dugc yéu cau va nhu cau ctia cdng cude cong nghiép
héa, hién dai héa dat nudce. Vi vay, bai viét nay tap trung lam ro thuc trang ngudn luc CBCC
cap xa, phan tich diém manh, diém yé&u ctia nguodn luc va dé xuat mot sd giai phap nham nang

cao chat luong ngudn nhan luc CBCC cap xa tai huyén A Ludi, tinh Thira Thién Hué.

2. Ngudn sé liéu va phwong phap nghién ctru
2.1. Dja bdan nghién citu

Huyén A Ludi, tinh Thira Thién Hué, nam trong toa d6 dia ly tir 16°00'57" dén 16027'30"
vi dd Bic va tir 107°03" dén 107°3030” kinh do Doéng, phia Bic giap v6i huyén Phong Dién va
huyén DPa Krong, tinh Quang Tri, phia Nam gidp véi huyén Tay Giang, tinh Quang Nam, phia
Dong giap véi huyén Nam Dong va cac thi xa Heong Tra, Heong Thuy, phia Tay giap véi nudc
Cong hoa Dan cht Nhan dan Lao. Tinh dén thdng 7 nam 2019, toan huyén cé 56.370 nguoi,
trong d6 dan toc Kinh chiém 24,6% va cac dan tdc thiéu s& (DTTS) nhu Pa C6, Ta Oi, Co Tu, Pa
hy, Bru - Van Kiéu chiém 75,4%. Tinh dén nam 2019, huyén A Ludi c6 tong cong 21 don vi hanh
chinh cdp xa gom 20 xa va 1 thi tran, trong d6 don vi hanh chinh loai 1 bao gom thi tran A Luéi
va 12 xa bién giéi: A Dét, A Roang, Pong Son, Hong Bac, Hong Théi, Hong Thuong, Hong
Thuy, Hong Trung, Hong Van, Huong Nguyén, Huong Phong, Nham; don vi hanh chinh loai 2
bao gdm cac xa: Hong Ha, Hong Kim, Hueong Lam; Pon vi hanh chinh loai 3 bao gom cac xa: A
Ngo, Béc Son, Hoéng Quang, Phu Vinh, Son Thuy [9;1]. Theo quy dinh tai Nghi dinh s6
92/2009/ND-CP, ngay 22/10/2009 ctia Chinh phu vé chtrc danh, s lwgng, mot s6 ché do, chinh
sach voi CBCC ¢ x3, phuong, thi tran va nhitng nguoi hoat dong khong chuyén trach ¢ cap xa,
s0 lwgng CBCC ¢ xa loai 1 khéng qua 25 nguoi, xa loai 2 khong qua 23 nguoi, xa loai 3 khong
qué 21 ngudi. S8 lwgng CBCC cap xa ctia huyén A Ludi hién nay dwoc sap xép du vé sd luong,
dam bao 11 chirc danh can bo va 7 chitc danh cong chitc. La dia ban cu tra chu yéu ctia dong

bao cac DTTS song tu cw tir rat 1au doi trong cac thung ling doc Truong Son, sat voi nude ban
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Lao, chinh vi vay co cdu doi ngtit CBCC nguoi DTTS chiém tuyét dai da sd trong bd may chinh
quyén, ngoai trir 3 xa kinh t& méi duoc thanh 1ap sau nam 1976 do CBCC nguoi Kinh chiém da
s0.
2.2. Phwong phdp nghién citu

Nghién cttu sit dung cac phuong phap thu thap thong tin bao gom phuwong phap thu
thap tu liéu th cap, phwong phdp phong van sdu va phuong phap quan sat.

Phuong phap nghién ctu tai liéu: nguon tai liéu duoc thu thap tir sdch bao da duoc xuat
ban va cac luan van, bai viét trén cac tap chi, tai liéu thu thap dwoc tir bao cdo, tong két cua xa.
SO liéu thong ké cua So Noi vu tinh Thira Thién Hué, Phong Noi vu huyén A Ludi d€ cung cap
s0 liéu chinh thirc ddnh gia thuc trang ngudn luc CBCC cdp xa va cac yéu to anh hudng dén
ngudn luc CBCC cap xa cta tinh, huyén. Nguon tai liéu sau khi thu thap duwoc tong hop va st

dung phan mém Excel dé thong ké tryc quan thdng qua cac bang biéu va biéu do.

Phwong phap phong van sau: tién hanh phong van sau véi can bd cht chét tai dia ban
nghién cttu gom 1 ddng chi can b cap huyén, 6 can bo xa véi muc dich tim hiéu rd hon vé thue
trang va nhu cdu ngudn luc can bé déng bao dan toc thiéu s6 phuc vu kinh t&'- xa hoi trén dia
ban nghién cttu. Trong bai viét nay, ching t6i st dung phuong phap phan tich SWOT dé€ xac
dinh dugc diém manh (strengths), diém yéu (weaknesses), co hdi (opportunities), thach thic

(threats) nham phan tich nguén lyc CBCC cap xa dua trén cac thong tin thuc té.

Phuong phap quan sat: phuong phap nay dugc st dung trong nghién cttu dé thu thap
cac thong tin lién quan dén cau tric co quan hanh chinh, thai d6 ctia nguoi CBCC cdp xa trong
viéc phuc vu cac hoat dong kinh t&'- xa hdi tai cac xa. Cac hanh vi quan sat nhw viéc thuc hién
ndi quy, tdc phong lam viéc, thai do tiép xtc véi nguoi dan trong giai quyét cong viéc. Di liéu

quan sat dwgc ghi chép lai va tdng hop d€ bd sung vao ndi dung nghién ctru.

3. K&t qua nghién ctru

3.1. Thuc trang nguon lyc cin by cong chikc cdp xi phuc vu phdt trién kinh t&'- xa hji tai huyén
A Luoi

Theo s6 liéu thong ké cua So Noi vu tinh Thita Thién Hué, tong s6 CBCC cap xa cua
huyén A Lu6i nam 2019 la 488 nguoi, khong c6 nhiéu thay déi so véi nam 2015 la 489 nguoi. Co
cau phan theo gidi tinh ctia CBCC huyén A Ludi trong vong 5 nam tuong d6i 6n dinh va khong
thay doi nhiéu qua cac ndm, trong d6 nam gidi chiém 75% trong khi nit gidi chi chiém 25%. Co
cau theo d¢ tudi cia CBCC cap xa ctia huyén A Lwdi ¢ xu hudng tré. Trong 5 nam, tir 2015 dén

2019, do tudi ciia CBCC cdp xa cha yéu dudi 35 tudi, chiém ti 1é twong d6i cao tir 47 dén gan
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54%, trong khi d6 d6 tudi tir 35 dén 50 tudi chiém ti 1€ tir 38 - 41%, do tudi trén 50 chiém ti 1&
twong doi thdp va giam dan qua cac nam tir 14% xudng con 5,9%. Riéng nam 2019, co cau do
tudi cia CBCC dwgc phan chia theo cac cap do tudi: tie 30 trd xudng chiém 4,7%, ti 31 dén 40
tudi chiém 56,3%, tir 41 dén 50 tudi chiém 27,5%, nit tir 51 dén 55 tudi chi€m 1%, nam tir 56 tudi
dén 60 tudi chiém 5,3%.

Bang 1. SO luwong, co cdu CBCC cap xa cua huyén A Luéi
giai doan 2015 - 2019

Don vi: ngwoi, %

S6 lugng Niam 2015 Nam 2019

CBCC cdp xa Nguoi % Nguoi %
1. Tong s6 CBCC 489 100 488 100
2. Phan theo chttc danh
Can bo 225 46,0 218 44,7
Cong chirc 264 54,0 270 55,3
3. Phan theo gidi tinh
Nam 378 77,3 364 74,6
N 111 22,7 124 25,4
4. Phan theo d0 tudi
Duéi 35 231 47,3 - -
Ttr 35 - 50 tudi 188 38,4 - -
Trén 50 tudi 70 14,3 - -
5. Phan theo dan tdc
Kinh 93 19 98 20,1
Khac 396 81 390 79,9

(Nguén: Tdic gid tong hop, thong ké, 2019)

VE trinh d¢ chuyén mon cua nguodn luc CBCC, thong tin ¢ biéu d6 1 cho thdy c6 sw chénh
léch vé trinh d¢ trong d6i ngtit CBCC cap xa tai dia ban nghién ctru. Nam 2019, s6 nguoi o trinh
dd dai hoc va trén dai hoc 1a 361 chiém 74%, cao déng 17 chiém 3,4%, trung cap la 102 nguoi
chiém 20%, so cap 8 nguoi chiém 1,6%. So véi nam 2015, trinh d6 chuyén mon ciia CBCC cap xa
tai huyén A Luwdi da co st khac biét theo hudng ngay cang dwoc nang cao.
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Biéu d6 1. Trinh dd chuyén mén ciia CBCC cip xa
giai doan 2015 - 2019

NAM 2015 NAE! 1016 N/:\! i017 N/:\! !018 NA!! !019

==o==Chwa qua dao tao ==e==So cip Trung cap, CD DPai hoc ==@==Sau dai hoc

(Nguén: Nién gidm thong ké, S6 Ngi vy tinh Thira Thién Hué, 2019)

Két qua phong van sau doi v6i 3 cha tich xa cho thdy cac dia phuong ¢ huyén A Ludi da
¢ su chudn bi va thuc hién t6t cdng tac quy hoach va c6 chién lwge phu hop d€ nang cao trinh
dd cho can b cap xa. Vi vay, trinh d6 chuyén moén nghiép vu ciia CBCC cdp xa ¢ day da co
nhitng thay d6i dang ké: néu nhu trong nam 2015 c6 38 CBCC chua qua dao tao thi dén nam
2019 tat ca CBCC cua huyén da dwgc cho di hoc 16p bdi dudng vé chuyén mon nghiép vu va
con s8 d6 khdng nging duwoc ting 1én hang nim. Ong P.M.C. - Cha tich UBND xa Nham cho
biét: “Trinh d§ chuyén moén ciia CBCC & xd trong nhitng niam qua da cé nhitng thay d6i theo hwéng tién
bg va chat lwgng ngay cang dwoc ning 1én. Trong s6'26 CBCC cua xd thi ti ¢ t6t nghiép dai hoc chiéin
trén 70%, va tot nghiép nhitng trieong cé uy tin cia Hué va cd nwéc. Nhitng nganh hoc ciing da dang
hon va phit hgp véi vi tri cong viéc ddm nhigm nhw Ludt, Quadn 1y dat dai, Cong tic xi hgi, K& todn,
Kinh té... S¢ di cd sw thay d6i nay la do sw quan tdm ciia Dang va Nha nwéc vé cong tic cin bg rit siu
sdt va cu thé' dong thoi do la sw cd ging ciia bin than CBCC da khong qudn nhitng khd khin ctia diéu
kign gia dinh ciing nhw céng viéc dé’ dén 16p tiép thu bai giang cua thdy cd va cé dugc két qua tot”
(PVS1, nam, 56 tudi, Chu tich, xa Nhim).

VEé trinh d¢ 1y ludn chinh tri: Nghi dinh s6 112/2011/ND-CP ngay 5/12/2011 cta Chinh phu

vé Cong churc xa, phuong, thi tran quy dinh mot trong nhing tiéu chuan chung cta CBCC la
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hiéu biét vé ly luan chinh tri, nédm vitng quan diém, cht treong duong 16i ctia Dang, chinh sach
va phdp luat cua Nha nudc. S6 liéu ¢ biéu do6 2 cho thdy su thay doi rd rét vé trinh d¢ ly luan
chinh tri cia CBCC cap xa tai huyén A Ludi trong giai doan 2015-2019. Néu nhu trong 4 ndm ti
nam 2015 - 2019 dén hon 200 CBCC chua qua dao tao, dén nam 2019 tat ca cac CBCC da duoc
dao tao v€ ly luan chinh tri nhim gop phan nang cao nhan thic ly luén, nang luc thuc tién,

tirng bude dap ing yéu cau cua sy nghiép ddi méi trén dia ban huyén (xem biéu do 2).

Biéu d 2. Trinh d9 Iy luén chinh tri cia CBCC cip xa
giai doan 2015 - 2019

s A4
NAM 2015 NAM 2016 NAM 2017 NAM 2018 NAMmg
==o==Chuwa qua dao tao So cép Trung cap Cao cép, Clr nhan

(Nguén: Tdc gid tong hop, thong ké, 2019)

Trong nhitng ndm qua, Dang bd va chinh quyén huyén A Lwdi da d€ ra nhiéu giai phap
tich cuc, phtt hop dé nang cao trinh d6 ly luan cho d6i ngtt CBCC cap xa ca vé so luong 1an chat
lwong. Ong L.T.N - Phé Bi thu Thuong tric Huyén ty cho biét: “Trong giai dogn 2015 - 2019, cic
cdp Dang da givi di dao tao cdp 1y ludn chinh tri va hanh chinh 30 dong chi, trung cdp hanh chinh 4 dong
chi, cdc 16p boi dwong khdc 113 dong chi va mot 16p danh cho 27 cdin by chit chdt cia cic xd, thi trin.
Cong tic két nap ding vién dwgc tiéh hanh thwong xuyén. Huyén tty quan tdm dao tao, boi dwong doi
ngii cin by tiv huyén dén co sé va chii trong phdt trién ding vién méi. Nho dé, trinh 4§ chuyén mon
nghiép vu, ban linh chinh tri ciia dgi ngii cdn b lanh dgo tir huyén dén co sé dwoc ning lén 16 rét.”
(PVS2, nam, 54 tudi, P. Bi thw thwong triec, huyén A Lwdi)

Trinh d¢ tin hoc va ngoai ngir: S6 CBCC cap xa huyén A Ludi c6 trinh d6 ngoai ngit con
thap so vdi yéu cau hién nay, s6 luong CBCC ¢é ching chi ngoai ngr A tré 1én ndm 2015 la
201/489 nguoi chiém 41,1% nam 2016 cd 224/474 nguoi chiém 47,3%, nam 2017 c6 243/484 nguoi
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chiém 50,2%, ndm 2018 c6 246/489 nguoi chiém 50,3 va nam 2019 c6 261/488 nguoi chiém 53,5%,
khong c6 CBCC nao dugc dao tao chinh quy vé ngoai ngtt (Biéu do 3). S6 luong CBCC chua ¢
chiing chi ngoai ngtr twong doi cao. Nam 2019, thuc hién d€ an phat trién CBCC cdp xa thi & A
Ludi ¢6 13 CBCC c6 chuing chi tiéng dan tdc, day 1a diém méi va ddc thu cua huyén trong qua
trinh ti€p can, chuyén tai ndi dung cac chu treong chinh sach cua Bang va Nha nudc dén véi
nhéan dan. Nam 2015 c6 375/489 nguoi ¢ ching chi tin hoc, chiém 76,7% thi dén nam 2019 c6
425/488 nguoi c6 chiing chi tin hoc chiém 87,1%.

Biéu dd 3: S6 lrgng CBCC c¢é chirng chi tin hoc, ngoai ngir
Don vi: Nguoi
450
400

350
300
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5

— _—

N&m 2015 Ném 2016 N&m 2017 N&m 2018 N&m 2019

o o o o o o

E Tin hoc mNgoainglr ® Tiéng dan toc

(Ngudn: So'ligu diéu tra xir yj, 2019)

SO liéu thuc t& cho thdy chat lwgng doi ngtit CBCC cap xa tai huyén A Ludi da c6 nhitng
thay ddi déang ké trong vong 5 nam qua nham dap tng yéu cau ddi véi ngudn nhan lwc CBCC
cap xa. Két qua quan sat tai dia ban nghién cttu cho thay hau hét cic co quan cdp xa tai cac dia
phuong déu da duoc trang bi hé thong may tinh. Téng hop thong tin tit cac cudc phong van 3
can bo tai cac xa Nham, Hong Ha va Ngo déu cho thay rgmg ky nang tin hoc ctua ho da co sy cai
thién r6 rét nho vao cac dot tap huan do chinh quyén dia phuwong t6 chiic hang ndm. Nho vay,

két qua cong viéc ctia doi ngli CBCC cap xa da duoc cai thién 1o rét trong nhiing nam gan day.
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3.2. Phan tich SWOT nguén luc can b cong chirc cip xa huyén A Luéi

Dua trén nhting thoéng tin thuc té€, ching t6i st dung phuong phap SWOT phan tich

diém manh, diém yéu, co hdi va thach thitc ciia nguon nhan lyec tai dia ban nghién ctu:
Piém manh (S):

- D6 tudi cta d6i ngt CBCC cap xa tai huyén A Lwdi kha tré, duwdi 35 chiém 55%. Nhiing
nguoi tré tudi nang dong, dam nghi, ddm lam va nhiét tinh trong cdng viéc nén c6 thé gép phan

phét trién kinh t€ - xa hoi ¢ dia phuwong trong thoi gian dai.

- Hau hét CBCC cap xa la nguoi dia phuong va la dong bao dan toc thiéu sd, nhitng
nguoi am hi€u vé van hoa, ddc diém va diéu kién kinh t€& chinh tri, xa hoi cta dia phuong. Do

d6, ho ¢ thé c6 dong luc va hiéu biét vé sy phat trién cua dia phwong minh.
Diém yéu (W):

- Trinh d chuyén moén cta d6i ngtit CBCC cdp xa, ddc biét la nguoi dong bao dan tdc
thiéu s6 con thap voi hon 30% can bd xa co trinh do so cdp va trung cdp. Mot s6 CBCC da qua

dao tao, boi dudng nhung van chua dap ting dugc yéu cau cua tinh hinh méi.

- B6i ngti CBCC cdp xa con yéu vé kién thiecc quan ly nha nudc, ky nang lanh dao, quan ly
va diéu hanh, nhét la linh vuc phat trién kinh té.
- Trinh d6 ngoai ngtt va tin hoc cila CBCC con nhiéu han ché, anh huong khong nho dén

hoat dong lanh dao va quan ly trong thoi dai cong nghé thong tin phat trién nhw hién nay.
Co héi (O):

- Trong nhitng ndm qua, cdng tac phat trién nguodn lywc CBCC cap xa tai huyén mién nai
nhu A Ludi da duwgc nhan duoc s quan tdm cua cac cdp chinh quyén tir Trung wong dén dia

phuong, dac biét la Nghi quyét Trung wong 7, khda IX vé cong tac dan toc.

- Chinh phu da xay dung nhiéu chwong trinh dé€ an phat trién, quy dinh cac ché d¢ tro
cdp cho sinh vién 1a nguoi DTTS hoc tai cac treong dai hoc, cao dang. Diéu nay da gép phan tao
ra si chuyén bién vé phat trién kinh t€, van hda, xa hi thuc ddy quad trinh phat trién ngudn luc
CBCC cap xa thém nhanh chéng.

- Theo Quyét dinh s6 1659/QD-TTg ngay 19/11/2019 cua Tha twéng Chinh pha phé duyét
dé an “Chuong trinh qudc gia vé hoc tap ngoai ngt cho CBCC, vién chuc giai doan 2019 -
2030”7, viéc thuc hién nang cao trinh dd ngoai ngtr cua ddi ngtit CBCC, vién chtic sé gdp phan
nang cao chat luong con nguoi dé€ ngang tam vi tri, cong viéc, cling nhu ti€p can gan hon véi

modi treong quoc t€, xu hudng tat yéu cua cac quoc gia trén thé' gidi
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Thach thic (T):

- Ngoai nhiing anh huwong tich cuc ti truyén thong van hda, mot s6 luat tuc ciing anh
huodng tiéu cuc dén cdng tac phat trién ngudn lwc CBCC cap xa, nhat la vé tac phong, 1€ 16i cong
téc va ¥ thitc vion 1én. Bén canh d6 van con tinh trang trong cho, v lai vao chinh sach wu tién,

hd tro ctia Nha nude ctia mot bod phéan dong bao DTTS trong dé c6 CBCC cap xa.

- A Ludi 1a huyén vung nui nén diéu kién kinh t€, xa hdi con nhiéu khé khian, do vay, can
c6 co ché chinh sach ho tro dong vién va thu hat ngudn luc CBCC cap xa tai cac noi khac vé

phuc vu dia phuong ciing nhw ¢6 chinh sach tao nguon ti xa.

3.3. Giai phap ning cao chat lwgng doi ngii CBCC cip xa phuc vu phat trién kinh t& - hoi
huyén A Luwoi

Dua trén nhitng phéan tich vé diém manh, diém yéu, co hdi va thach thuc, d€ gbp phan
nang cao chat lwong nguodn lyc CBCC cdp xa phuc vu phét trién kinh t&' - xa hoi ctia huyén A

Luwdi, nguoi nghién cttu dé xuat cac giai phap sau:
Thit nhit, ndng cao trinh d¢ chuyén mén nguon nhin lyc

Cong tac dao tao can bd gitt vai trd quan trong va quyét dinh trong viéc nang cao chat
lwong doi ngtt CBCC cap xa ¢ huyén A Ludi. Viéc dao tao boi dudng CBCC cap xa ¢ A Ludi
phai can ctt theo tiéu chuén cua ting chitc vy, chite danh, yéu cau nhiém vu va phu hop véi
quy hoach ting chtc vy, chitc danh. Xay dung dé an dao tao lai, bdi dudng nang cao nang luc
va ddi méi hoat dong cua cac co quan xay dung chinh sach vé nguén luc CBCC cap xa ¢ huyén
A Luéi. Pdy manh thu hat nhan lyc ¢é trinh d6 cao, sinh vién t6t nghiép dai hoc loai kha gioi,
6 trinh d6 chuyén moén phu hop vé cong tac tai UBND cac xa. Nang cao chat luong gido duc
toan dién, quan tam hon ntta gido duc cho CBCC vung dong bao DTTS, quy hoach hgp ly vé

quy mo va phu hop véi diéu kién cua dia phuong.
Thit hai, hodn thién co cdu nguon nhin luc

Ra soat doi ngtit CBCC cap x3, thi trdn trén dia ban huyén dé sép xép lai va st dung
CBCC theo dung quy hoach, bd tri cong viéc ding chuyén nganh, chuyén moén dao tao, phu
hop véi nang luc cong tac, sd treong cua tieng nguoi. Can phai quy hoach, tuyén dung du s6
lwgng cong chire theo bién ché duoc giao, ddc biét quan tam dén déi ngt CBCC tré. Giao trach
nhiém cho déi ngti nay git cac chirc vu cha chot, nhim tré hda doi ngli can by chu chét co cau
cap xa, thi tran. Co cau lai d6i ngii CBCC theo yéu cau tang cuong chat luong, tinh gian bién
ché hanh chinh, dédp tng yéu ciu chién luoc phat trién kinh t& xa hoi. Tang cuong bd sung

CBCC nit vao ngudn nhan luec.
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Dé€ tré hoa va nang cao chat luong doi ngtt CBCC cap xa can thuc hién chu truong tuyén
dung sinh vién da t6t nghiép tir cac truong dai hoc tai dia phuong hodc tir noi khac tinh nguyén
V€ cOng tac tai xd, bd tri gitt cac chirc danh cong chirc & x3; tiép tuc dao tao, bdi dudng dé du

chuén theo quy dinh.

Thuc hién viéc diéu dong, luan chuyén CBCC vé co sé phai quy hoach duoc co quan c6
tham quyén phé duyét. Tao diéu kién dé ren luyén, thir thach, dao tao, boi dudng, gitp CBCC
truong thanh hon, vitng vang hon; khac phuc tam ly chti quan, thoa man dan dén bao thu, doc
doan khi can bd 1au ndm & mot vi tri, dia ban; dong thoi thuc hién chu treong bd tri can bd chu
chot khong phai la nguoi dia phuong, can bo chu chét khong gite chiee vu qua 2 nhiém ky lién
tiép.

Viéc dam bao ché dd tién luwong, ché dd phu cdp, bao hiém xa hoi, bao hiém y t& cd y
nghia quyét dinh dén tinh than lam viéc va chat lwong cong tac ctia doi ngtt CBCC cap xa o
huyén A Ludi. Do vay, can dam bao thuc hién dung, day du cac ché d9, chinh sach vé luong,

phu cap va cac ché d6 bao hiém d6i voi CBCC cap xa.
Thit ba, tang cuong ndng cao nang luc tin hoc, ngoai ngit cho CBCC

Tuyén truyén, nang cao nhan thic cia CBCC vé vai tro va sy can thiét phai hoc tap, nang
cao nang luc tin hoc, ngoai nglt d€ dap tng yéu cau thuc thi cong viéc va lam viéc trong moi
truong qudc té hoa. Tao diéu kién cho CBCC tich cuc hoc tap tin hoc, ngoai ngtr déng thoi ¢
cac bién phap xay dung va hoan thién cac chuong trinh dao tao, b6i duwdng tin hoc, ngoai ngtt

pht hop.

4. Kétluan

Nguon luc CBCC cap xa dong vai tro then chét, quan trong, la lic lwong nong c6t trong
hé thong chinh quyén, c6 vai tro quyét dinh trong viéc nang cao hiéu qua hoat dong cua bd may
hanh chinh nha nuéc, van ddong nhan dan thuc hién dwong 16i, chinh sach cta Dang, phap luat
ctia Nha nuéc, 1a nguoi tao ra cau ndi gitta Dang, Nha nuéc véi nhan dan. C6 thé néi rang
trong thoi gian qua, nguén luc CBCC cép xa ctia huyén A Ludi da c6 nhitng thay d6i dang ké ca
v€ s luong va chat lwgng; chat lwong doi ngi da duoc nang 1én rd rét, da phan da dap tng du
tiéu chuadn theo quy dinh cua phép ludt, 6 du pham chat va nang luc d€ diéu hanh, quan ly cac
hoat déng cua co s¢, phan nao dap ting duwoc nhitng doi hoi cao caa thoi ky hoi nhap va phat
trién kinh t& gép phan thuc day kinh té - xa hoi toan huyén phat trién véi mot dién mao méi,
nang dong hon. Doi ngtit CBCC cdp xa cua huyén A Luwdi duoc tham gia cac khda dao tao, boi
dudng vé trinh d§ chuyén mon nghiép vy, ly luan chinh tri, cac kién thirc quan ly nha nudc,

kién thitc vé tin hoc, ngoai ngit, k§ ndng tham muu quan ly phut hop véi ting chirc vy, chike
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danh, vi tri cdng tac cua can bo. Vi vay, CBCC cap xa ngay cang dugc nang cao vé nang luc va
k§ néng xtt ly cac cong viéc ma thuec tién dit ra.

Tuy nhién, v6i yéu cau cta thoi ky cdng nghiép hoda, hién dai hoa dat nudc, thye hién
chuong trinh cai cach hanh chinh quéc gia, xay dung nong thon méi va phat trién kinh t€, van
hoéa, xa hdi ctia dia phuwong, chat lwgng doi ngtt CBCC ctia huyén A Ludi van con boc 16 mot sd
han ché nhu chét luong can b, cong tac dao tao boi dudng ddi ngtt CBCC chua gén vdi viéc st
dung, mttc d6 thanh thao, xtt ly cac tinh huéng phat sinh, phtc tap trong cong viéc chua thuc
sw tot, con thu dong, thiéu linh hoat, nhay bén, chua c6 chinh sach thoa dang dé thu hat CBCC

6 trinh do cao vé cac co quan hanh chinh ctua huyén cong téc...
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THE CURRENT SITUATION OF LOCAL GOVERNMENT
HUMAN RESOURCES FOR SOCIO-ECONOMIC
DEVELOPMENT IN A LUOI DISTRICT,

THUA THIEN HUE PROVINCE

Bui Quang Dung?*
University of Sciences, Hue University, 77 Nguyen Hue St., Hue city, Vietnam

Abstract. Local government human resources play a vital role in the socio-economic development process
of the local and contribute to the development of the whole country, especially in the context of
modernization and industrialization and global integration. This paper aims to examine the practice of
local government human resources in A Luoi district - a region with strategic importance in the socio-
economic and political process of Thua Thien Hue province. Using qualitative and quantitative methods
including documentation, key-informant interviews and observation, the research found that the human
resources at A Luoi district have changed dramatically throughout 2015-2019, with a particularly higher
number of qualified resources in degree, politics, technology skills. The SWOT analysis revealed the
strength, weaknesses, opportunities and challenges facing the local government human resources in A
Luoi district. The study proposed some solutions for enhancing the quality of human resources at local

governments.
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