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Tém tat. Nghién ciru nay phan tich anh hudng ctia phong cach lanh dao dén két qua céng viéc ctia nguoi
lao déng trong linh vuc khach san tai thanh pho Da Lat. Nghién cttu duoc thyc hién trén co sd khao sat 263
nguoi lao dong dang lam viéc tai cac khach san Pa Lat, m6 hinh héi quy tuyén tinh duoc st dung dé€ phan
tich m&i quan hé tac dong trong mo hinh. Két qua nghién ctru chi ra rang phong cach lanh dao c6 tac dong
tich cwee dén két qua cong viéc ciia nguoi lao dong. Trong d6 yéu t6 Khen thudng theo thanh tich ctia nguoi
lanh dao tac ddong manh nhat, theo sau la Su thu hit boi hanh vi ctia ngwoi lanh dao. Ba yéu t6 Sw thu hut
béi phdm chat ctia nguoi lanh dao, Su quan tdm nhéan vién va Quan ly bﬁng ngoai 1é chu ddng ctia ngwoi
lanh dao anh huong it nhat dén két qua cong viéc cia nguoi lao déng. Két qua phén tich cling chi ra nhiing
khach san c6 hang sao cang cao thi yéu to Sy thu hit boi hanh vi va Sy kich thich tri tué ctia nguoi lanh dao
cang tac ddong manh mé dén két qua cong viéc ctia nguoi lao dong. Nghién cttu da cé nhitng dong gop vé

ca ly thuyét va thuc tién cho viéc nghién ctru phong cach lanh dao ctia cic nha quan 1y khéch san.

Tt khoa: phong cach lanh dao, két qua cong viéc, khach san, nguoi lao dong
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Abstract. This study examines the influence of leadership style on the performance of hotel employees in
Dalat. The study was conducted based on survey data from 263 employees working in Dalat hotels and
linear regression was utilised to test the proposed relationships in the model. The findings indicate that
leadership style had a positive effect on employees’ performance. In which the reward based on
performance had the strongest impact and was followed by the attractiveness of leadership behavior. The
three factors that had the lowest impact include attractiveness by the quality of the leader, employees
concern and management by exception actively. The analysis result also showed that the higher star rating
hotels are, the stronger the impact of the attractiveness of leadership behavior and the intellectual
stimulation had on hotel employees” performance. This study offers theoretical and practical contributions

to the research of leadership style.

Keywords: leadership style, employees’ performance, hotel employees

1  Datvan dé

Nang cao két qua cong viéc ctia nguoi lao dong (NLD) la mot cong viéc ludn duoc cac nha
quan ly khach san (KS) quan tam, boi vi thuc hién t6t diéu nay khong chi nang cao doanh thu, 1oi
nhuan ma con nang cao kha nang canh tranh ctia cac KS. Cac nghién cttu trudc day tap trung tim
hiéu vé moi quan hé gitta phong cach lanh dao véi két qua kinh doanh cua cac doanh nghiép
hoat dong trong linh vuc khac. Vi du nghién cttu ctia Aziz va cs. [1], Bass va Avolio [2-6] tim thay
moi quan hé gitra phat trién phong cach lanh dao doi voi két qua cong viéc cia nhan vién trong
cac doanh nghiép du lich. Twong tu, Firestone [7] cling cung cap bang chting thuc nghiém vé méi
quan hé cling chiéu gifta phong cach lanh dao véi sy nd luc ctia nhan vién trong cac t& chitc
doanh nghiép nha nudc; mdi quan hé nay cting duoc chiing minh trong linh vuce gido duc [8] va

linh viee cong [9] dén két qua cong viéc ctia nhan vién.

172



jos.hueuni.edu.vn Tap 130, S6 5C, 2021

Mic du da ¢ mét s6 nghién ctru trong va ngoai nudce lién quan dén anh huong cua phong
cach lanh dao dén két qua cong viéc ciia nhan vién, cac nghién ctru trudc day tap trung vao moi
quan hé gitta phong cach lanh dao dén su gan b hay két qua cong viéc ctia gido vién, nhan vién
cac cong ty. Hon nita, c6 rat it nghién ctru xem xét vai tro ctia phong cach lanh dao trong mdi
quan hé v6i két qua cong viéc cuia NLD trong linh viee KS déc biét la tac dong ctia n6 d6i voi ting

nhom hang sao KS.

Theo thong ké, dau nam 2021 s6 lwgng KS ¢ Pa Lat chiém 1135 va ngudn nhan luc phuc
vu trong KS tai Da Lat ¢6 hon 9700 lao dong [10]. Su phat trién manh mé ctia nganh KS tai Pa Lat
tao ra moi truong canh tranh gitra cac doanh nghiép vé s6 luwong, chat luong dich vu, kha nang
lam hai long khach hang, v.v. Ngoai trinh d6 chuyén mon, tay nghé cao, NLD con chiu anh huong
cuia nhiéu yéu to tac dong dén két qua cong viéc, trong dé phong cach lanh dao cling la mét yéu
t0 quan trong ma cac nha quan ly KS can quan tam. Hién nay, ky nang quan ly cua cac nha lanh
dao lam viéc tai cac KS con han ché, phong cach lanh dao con chua thé hién duwgc tinh chuyén
nghiép cao. Tinh trang NLD nghi viéc khong gan bé véi KS hodc chi lam viéc nhung chua that
su hét minh con rat nhiéu, nhitng di€u nay gay anh huong dén hiéu qua va chat luong cong viéc
[10]. Nhing diéu nay néu khong duoc cai thién va khic phuc, hiéu qua cong viéc ctia NLD sé
ngay cang di xuéng lam anh huong dén chéat lugng san phdm, uy tin, kha nang canh tranh, doanh
thu va su ton tai ctia cdc KS. Ngoai ra, nd con gay anh hudng dén sy phét trién chung cta du lich
dia phuong ndi riéng va ca nudc nédi chung. Do d6, viéc nghién citu anh hwéng ciia phong cach

lanh dao t6i két qua cong viéc ciia NLD sé rat quan trong d6i voi cac doanh nghiép KS tai Da Lat.

Bai bdo dwa ra cac khai niém khung ly thuyét vé phong cach lanh dao, két qua cdng viéc,
moi quan hé gitta phong cach lanh dao dén két qua cong viéc, nhan dién nhitng nhan t6 thudc
phong cach lanh dao anh hudng dén két qua cong viéc cia NLD trong linh viee KS. T d6, dé
xuat mo hinh va phwong phap nghién cttu, phén tich anh hudng ctia phong cach lanh dao dén
két qua cong viéc cling nhu chi ra mc d6 anh hudng cta tirng nhan t6 dén tirng nhém hang sao

KS tai Da Lat. Trén co s& d6, ham y quan tri dugc dé xuéat cho cac KS.

2 Cos6ly thuyét va mé hinh nghién ctru
21 Phong cach lanh dao

Phong cach lanh dao cua mdt c4d nhan 1a dang hanh vi nguoi d6 thé hién khi thwee hién cac
nd lwc anh hudng téi hoat ddng ctia nhitng nguoi khéc theo nhan thite ctia d6i teong nham khién
ho huéng dén nhitng muc tiéu chung. Phong cach lanh dao 1a mét nhan t& quan trong trong viéc

thanh bai ctia ngwoi lanh dao [11]. Bass va cong su cho ré“mg phong céch lanh dao 1a viéc d6i xu
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v6i NLD dua trén nhitng gia tri dao dtrc khién cho ho cam thdy ton trong, tin cdy, nguwdong mo,
trung thanh véi nguoi lanh dao va tir d6, ho sé c6 dong luc vuot qua nhitng loi ich tam thuong
dé dem lai nhitng két qua vuot qua sw mong doi cua td chike [2]. Nhin chung, phong cach lanh
dao ctia mot ¢ nhan la dang hanh vi ctia nguoi dé thé hién cac nd luc anh hwéng téi hoat dong
cua nhitng nguoi khac va 1a hé thong cac dau hiéu déc trung cho hoat dong quan ly ctia nha lanh
dao [12].

2.2 K&t qua cong viéc

Két qua thuc hién cong viéc cia NLD la sy hoan thanh mét nhiém vu duoc giao, dugc do
luong dua trén nhitng tiéu chuin da duoc thiét 1ap trede nhu khoi luong san pham dau ra, chi
phi, thoi gian d€ tir d6 danh gida mirc d0 hiéu qua, hiéu suat cia NLD [13]. Két qua thwec hién cong
viéc la tap hop cac hanh vi ¢6 lién quan dén muc tiéu td chitc ctia NLD [14]. Két qua cdng viéc
cuia NLD KS dugc do luong dua trén nhitng tiéu chuén vé s6 luong cong viéc ma NLD thuc hién
trong mot ca lam viéc, chét lwong cong viéc ding véi tiéu chuan hang sao da duoc quy dinh tai
KS, thoi gian hoan thanh cong viéc duoc giao. Ngoai tiéu chudn trén thi thai o, kha nang giao
tiép, kha nang xtt ly tinh hudng, v.v. 1a nhitng yéu t& dac trung doi véi két qua cong viéc ctua
NLD trong linh vuc KS [15]. Tém lai, két qua cong viéc 1a su hoan thanh cac nhiém vu dugc giao
theo dung s6 luong, chat lugng vé tiéu chuan, thoi gian hoan thanh cac nhiém vu d6 va két hop

vOi nhitng yéu t6 déc trung nhu théi do, kha nang giao tiép, kha nang xt ly tinh huéng caa NLD.

2.3 Phat trién gia thuyét va xy dung mé hinh nghién ctru

Mo6i quan hé gitta phong cach lanh dao va két qua cong viéc cia NLD da duoc thyc hién 6
mot sd nghién ctru trong va ngoai nudc. Aziz va cs. [1] nghién ctru v€ moi quan hé gitra cac phong
cach lanh dao vdéi két qua kinh doanh cta cac doanh nghiép vira va nho tai Malaysia. Két qua
nghién cttu nay cho thay phong cach lanh dao chuyén dang c6 mdi quan hé cung chiéu véi két
qua kinh doanh ctia doanh nghiép. Finestone [7] nghién cttu m&i quan hé gitta phong cach lanh
dao véi su nd luc vuot bac cia NLD trong cong viéc. Két qua nghién cttu ciing chi ra méi quan
hé cling chiéu gitta phong cch lanh dao véi sy nd luc ctia NLD trong cong viéc va 1a yéu t6 quan
trong gop phan gia tang két qua cong viéc. Bén canh d6, Bass va cs. [4], Li va cs. [8], Cao Minh
Tri va cs. [9], Nguyén Minh Ha [16], v.v. nghién ctru vé tdc dong ctia phong cach lanh dao téi két
qua cong viéc cia nhan vién. Két qua nghién ctru chi ra rang phong cach lanh dao la mot trong
nhitng yéu td quan trong anh huong tich cyc dén két qua cong viéc cia NLD. Tuy nhién, c6 rat
it nghién ctru trudc day xem xét vai tro ctia phong cach lanh dao tac dong dén két qua cong viéc
cua NLD trong Iinh virc KS. Trong nghién ctru nay, ching t6i xem xét, phan tich anh huéng cua
phong cach lanh dao dén két qua cong viéc cia NLD trong linh vuc KS tai Da Lat.
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Nghién ctru nay phat trién phong cach lanh dao theo bay khia canh dwa trén ly thuyét vé
phong cach lanh dao chuyén doi (transformational leadership theory) ctia Bass va Avolio [4].
Theo Bass va Avolio [4], lanh dao chuyén ddi cé nghia la “kich thich mong muon dat dwgc thanh
tich va phat trién ban than ctia nhitng nguoi cap dwdi, dong thoi thuc ddy su phat trién caa cac
nhém va t6 chize. Thay vi dap lai 1oi ich ca nhan ngay 1ap tiic ctia nhitng nguodi cdp dwdi bang ca
ca rot hodc ciy gdy, cac nha lanh dao chuyén d6i khoi day trong ca nhan mot nhan thiic nang cao
v€ cac van dé€ quan trong, ddi véi nhdm va t6 chirc, dong thoi nang cao long tin ctia nhitng nguoi
cap dudi va dan dan dua ho tir méi quan tam vé sy ton tai dén moi quan tam vé thanh tuu, tang
truong va phat trién”. Bass [2] phét trién phong cach 1anh dao gdm c6 ndm khia canh (MLQ 5X),
sau do, Avolio va Bass [3] da stta d8i ctia mau MLQ 5X thanh chin khia canh. Nghién ctru nay
cua chung t6i dua vao khung ly thuyét bay khia canh phong cach lanh dao cua Avolio va Bass
[3] va loai trir phong cach lanh dao tw do, cu thé dwgc thao luan nhu sau:

— Sy thu hat béi phdm chét ctia nguoi lanh dao dwoc hiéu 1a sy hiéu biét va sy nhin xa
trong rong, suw giai quyét dugc van dé, biét xay dung tap thé gitp ho phat huy hét nang luc,
v.v.[17], nguoi lanh dao phai la nguoi co tinh chat cad nhan badm sinh nhat. Cac pham chat dé€ tro
thanh nguoi lanh dao hiéu qua gom: thong minh, hoat bat, can thiét cho nguoi khéc, hiéu nhiém
vy, tién phong va kién tri trong giai quyét van dé, tu tin, c6 trach nhiém, thich chiém linh vj tri
kiém soat va thong tri [18]. Nguoi lanh dao tai KS mang nhitng nét ddc thu khac biét hon so véi
lanh dao cac nganh nghé khac. Cong viéc tai KS luén hoat dong véi ceong do ap luc cong viéc
cao, thoi gian phuc vu khach 24/24 va 365 ngay/nam [15]. Do d6, ngwoi 1anh dao phai la nguoi
biét quan ly thoi gian, quan ly con nguoi va quan ly cam xtc, quan ly su cang thang do ap luc
cong viéc. Nguoi lanh dao c6 dao dtc va lwong tam nghé nghiép, ludn théong cam va chia sé
nhitng ap lwc cong viéc ma NLD gép phai, tir d6 giup cho ho nang cao hét qua céng viéc cua
minh [19]. Vi vay, chung t6i d€ xuat gia thuyét sau:

H1: Sw thu hiit béi phdm chit cia nguoi lanh dao tdc dong cung chiéu voi két qua cong viéc cua
NLD.

— Su thu hut boi hanh vi ciia ngwoi lanh dao la sy thoa man va kha nang thuc hién cong
viéc ctia cdp dudi thong qua tac dong ctia hanh vi ctia ngudi lanh dao [7]. Yukl cho rang hanh vi
cua nguoi lanh dao anh hwong dén su can thiép va quyét dinh kha nang thuec hién cong viéc cua
NLD. Nguoi lanh dao khi xay dung long tin vé chudn muc hanh vi lanh dao sé tao sy an tam cho
NLD khi hop tac trong cong viéc va tir d6 nang cao duwoc két qua cong viéc cua ho [20]. Vi vay,

ching t6i dé xuat gia thuyét sau:

H2: Sy thu hiit b6i hanh vi ciia ngueoi lanh dao tdc dfng ciing chiéu voi két qua cong viée ciia NLD.
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— Su kich thich tri tué cta nguoi lanh dao la viéc nguoi lanh dao kich thich sy hai long
cua NLD, tim kiém dong luc ti€ém an cua NLD va ngm két ho lai véi nhau [21]. Két qua cta lanh
dao 1a mdi quan hé ctia s khich 18 tri tué 1an nhau d€ phét trién ca nhan vién va lanh dao [22]. O
moi NLD luén ¢ nhitng tiém nang chua dwgc khai thac hét, nguoi 1anh dao can cé nhitng bién
phap d€ kich thich tri tué NLD [23]. Viéc kich thich nay sé€ lam cho két qua cong viéc cia NLD
cao hon, mang dén nhiéu doanh thu va loi nhuan hon cho doanh nghiép [24]. Vi vay, chung tbi

dé xuat gia thuyét sau day:
H3: Sw kich thich tri tué ciia nguoi lanh dao tic dong cing chiéu voi két qua cong viéc cia NLD.

- Sy truyén cam hing ctia nguwoi lanh dao la viéc gén lién phong cach lanh dao voi su tao
cam hting cho NLD d& ho sén sang hop tac [8]. Bass cho rang, anh hidong ctia nguodi lanh dao lam
cho NLD cam thay tin tudng, kham phuc va kinh trong. Chinh ho la nguoi truyén cam hiing cho
NLD dé ho cam thdy duoc dong vién dé thye hién nhiéu hon nhitng diéu mong doi 6 ho [5]. Nha
lanh dao phai 1a nguoi c6 long dam mé véi cong viéc va truyén su dam mé, nhiét tinh d6 dén
NLD. Cam httng trong cong viéc sé giup NLD c6 thém dong luc hoan thanh cong viéc xuat sic
hon, mang lai két qua cong viéc cao hon va ho sé cong hién hét minh cho doanh nghiép [25]. Vi

vay, chung ta c6 gia thuyét sau:
H4: Sy truyén cam hitng ciia ngueoi lanh dao tdc dong cing chiéu voi két qud cong viéc ciia NLD.

- Sw quan tim nhéan vién ctia nguroi lanh dao 1a cach d6i x véi cap dwdi mot cach chu
déo va d6i x than thién véi nhan vién, giup phat trién cap dudi, thong tin cho nhan vién, cong
nhén va danh gia dung sw cong hién cua nguoi khéc [9]. S quan tam NLD dwoc thé hién khong
chi trong cdng viéc ma con can phai thé hién su quan tam trong doi séng cua ho. Tuy nhién viéc
thé hién sy quan tam trong doi séng NLD phai dugc thé hién trong gidi han cho phép [23]. O cac
KS, NLD thwong hay duoc tang thuong nhitng mon qua nho vao nhitng dip dac biét. Day 1a mot
trong nhitng hanh dong thé hién su thién y ciia nha lanh dao d6i véi su quan tam NLD ctia minh.
Khi NLD cam thdy nguoi lanh dao ctia ho quan tdm ho hon, ho sé hai long v6i cong viéc va moi
treong lam viéc ctia t& chire hién tai hon, tir d6 ho sé phan dau d€ ¢ két qua cong viéc tdt hon
dé dap tng lai su quan tdm ctaa nguoi lanh dao [26]. Vi vay, chung toi d€ xuat gia thuyét sau:

H5: Sy quan tim ctia nguoi lanh dgo tic dong ciing chiéu v6i két qua cong viéc ciia NLD.

— Khen thuéng theo thanh tich ctia nguwoi lanh dao 1a con duong dan dén muc tiéu hay
két qua cong viéc cia NLD la béng cach thuong cho ho khi ho dat dugc muc tiéu va do ciing la
phuong cach d€ vuot qua nhiing trd ngai dé€ di dén muc tiéu [2]. Nguoi lanh dao cong nhan, khen
ngoi nhitng thanh tich NLD dat duoc sé khuyén khich cdc nhan vién nay cé thém dong luc dé

lam viéc t&t d€ dat duoc cac phan thuwong dé. Mac du nhitng khen thuong cé thé bang vat chat
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hodc tinh than [16], nhung gitip né khich 1é nhan vién lam viéc vi nhan vién cam thdy nhiing né

luc, ddng gop va két qua cong viéc ho da duoc ghi nhan. Vi vay, ching toi dé xuat gia thuyét sau:

He6: Su khen thieong theo thanh tich cia nguoi lanh dao tic dong cung chiéu v6i két qud cong viéc ciia nhin
vién.

- Quaén Iy bang ngoai 1¢ cht dong ctia ngwoi lanh dao 1a chi ra nhitng muc tiéu ky vong,
nhitng phan thudng twong ting néu NLD dat duwoc muc tiéu va sy giam sat chit ché ctia nguoi
quan ly d€ ngan ngtra 16i xay ra [4]. NLD lam viéc trong moi treong KS can phai phuc vu khach
lién tuc. Do d6, quan ly bang ngoai 1é chtt dong 1a mot trong nhitng yéu t& can thiét va quan trong
dé€ dam bao nhéan vién thuc hién cdng viéc mdt cach c6 chét lwgng va dam bao tiéu chudn cho

pht hop véi hang sao ctia KS [6]. Vi vy, ching toi d€ xuat gia thuyét sau:

H7: Qudn Iy bang ngogi 1¢ chii dong ctia ngueoi lanh dao tdc dong cing chidu v6i két qua cong viéc
cuia NLD.

Tl nhitng gia thuyét trén chiang t6i dé€ xuat mo hinh nghién cttu sau. Trong d6, bay nhan

t0 thudc phong cach lanh dao la bién doc 1ap va bién phu thudc la két qua cong viéc ctia nguoi

lao dong.
! ; H1
Sw thu hat bdi pham chat cia ngwoi lanh dao
H2
Sy thu hat boi hanh vi cia nguoi 1anh dao
H3
Su kich thich tri tué ctia nguwoi lanh dao . s
Két qua
H4 A . n
cong viéc
Su truyén cAm hing ctia ngwoi l1anh dao »|  cha nguwoi
H5 lao dong
Sir quan tdm nhan vién cta nguoi lanh dao
Heé
Khen thuwong theo thanh tich ctia nguwoi lanh dao
H7
Quan ly bang ngoai 1é chti dong ctia nguoi lanh dao

So d6 1. M6 hinh nghién ctru dé xuat

Ngudn: Nhom tac gia dé xuat, 2021
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3  Phuwong phap nghién ctru
3.1 Phuwong phap thu thap dit liéu va thang do

Nghién cttu dinh tinh nhdam muc dich kham pha, diéu chinh va bd sung cac biéh quan sat
dung d€ do lwong cac khéi niém nghién cttu, dwoc tién hanh bang cach thao luan nhém véi 20

nha quan ly cac KS va cac chuyén gia dang cong tac, giang day du lich tai Hué va Pa Lat.

Hair va cs. [27] cho rang, kich thiedc mau cho phén tich nhan t& kham pha (EFA) dua vao
ty 1é quan sat/ bién do luong 1a 5:1, nghia la mot bién do lwong can ndm quan sat trd 1én. Nghién
ctru nay gdm 39 biéh do lwong nén cd mau phu hop 1a 195. Tuy nhién, nghién cttu can cé kich
thudc mau 16n hon dé bao ham y nghia va mtic d6 tin cay. Vi vay, & nghién ctru nay, trong 291
KS ttr 1-5 sao tai Da Lat, chung t6i da lién hé KS d€ xin phép khao sat, trong d6 ¢6 20 KS tir 1-3
sao, 16 KS 4 sao va KS 5 sao 1a 12, sau d6 chon mau ngau nhién. Ching t6i phat ra s6 phiéu 1a 432
phan bd déu cho 3 nhém KS trén, mbi KS phat ra trung binh 9 phiéu khao sat cho 9 nhan vién,
quan ly cap co so va cdp trung tai cac bd phan trong KS. Cudc khao sat thyce hién trong khoang
thoi gian 12 tudn tir thang 2/2021 dén thang 4/2021. Bang hoi dwoc nhém khao sat dén tan cac KS
phat cho NLD, cac nha quan ly KS cap co so va cap trung. Da sd cac bang hoi dugc nguoi khao
sat hudng dan truc tiép d€ doi twgng duoc khao sat tra 1oi va danh dau vao lua chon twong tng.
S6 luong phiéu thu vé 1a 275, tuy nhién, s6 phiéu phan hoi hop 1€ la 263, trong d6 KS tir 1-3 sao
c6 102 phiéu chiém 38,8%, KS 4 sao c6 87 phiéu chiém 33,1% va KS 5 sao c6 74 phiéu chiém 28,1%.
Ty 1€ phiéu gitta cac nhém hang sao KS la phu hop vi ty 1¢ nay tuong dong vdi ty 1é tong thé. Co

mau nay 1a vira t&t trong khung ¢ mau cua Hair va cs. [27].

Thang do su thu hat boi phdm chét ctia nguoi lanh dao va su thu hit boi hanh vi ctia nguoi
lanh dao déu c6 bon bién quan sat duoc 1ay tir Bass [2], hai thang do nay phu hop vé6i b6i canh
nghién cttu cua nhom tac gia nén ching téi khong diéu chinh so véi nghién ctru goc.

Thang do kich thich tri tué cua nguoi lanh dao gdm cé nam bién quan sat, trong dé cé ba
bién quan sat 1ay tir Bass va Avolio [4] va hai bién quan sat 1ay tit Aziz va cs. [1]. Trong thang do
goc cb sau bién quan sat, dea vao nghién cttu dinh tinh cia nhém tac gia, chung t6i luoc bo mot
bién do khong phu hop véi tinh hinh thuyec t€ con lai ndm bién dwoc sit dung dua vao khao sét.

Dé6i véi thang do truyén cam hiing ctia nguoi lanh dao gom c6 nam bién quan sat, trong
d6 c6 bdn bién quan sat 1ay tir Bass va Avolio [4] va mot bién quan sat 1y tit Aziz va cs. [1]. Thang
do nay phu hop véi b6i canh nghién cttu ctia nhém téc gia nén ching téi khong diéu chinh so voi

nghién cttu goc.
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Thang do su quan tdm nhan vién ctia nguoi lanh dao ¢6 6 bién quan sat duoc 1ay tir Bass
va Avolio [4]. Dua vao nghién cttu dinh tinh cia nhém tac gia, chiing t6i stta hang muc “Nguwoi
quan ly ctia t6i ludn quan tam nhan vién” thanh “T6i thuong dwoc nguoi quan ly chiic miing vao
nhitng dip ddc biét (nhu sinh nhat,...)” cho phtt hop véi tinh hinh thuc t€'tai cac KS.

Thang do khen thuong theo thanh tich ciia nguoi lanh dao gom c¢d ndm bién quan sat trong
dé ba bién quan sat duoc 14y tir Bass va Avolio [4] va hai bién quan sat duoc 1ay tir Aziz va cs.
[1]. Thong qua két qua nghién cttu dinh tinh, nhém tac gia diéu chinh bién quan sat “N6 lyec hoan
thanh cong viéc cua t6i s€ duwoc nha quan ly ghi nhan d€ tang lvong” thanh “N6 lwc hoan thanh
vugt mitc cong viée ctia toi sé duoc nha quan ly ghi nhéan dé€ tang luong trude thoi han” cho phu
hop véi tinh hinh thyec té

D&i véi thang do quan ly bang ngoai 16 chtt ddng ctia nguoi 1anh dao ¢6 bdn biéh quan sat,
trong d6 c6 ba bién quan sat dugc 1ay tir Bass va Avolio [4] va mét bién quan sat duoc 14y tir Aziz
va cs. [1]. Trong thang do gdc ctia quan ly bang ngoai 1é c6 hai phan la quan ly bang ngoai 1é cht
dong va quan ly bang ngoai 1é bi dong. Dura vao nghién cttu dinh tinh ctia nhém téc gia, chiing
t6i da lugc bé phan quan ly bang ngoai 16 bi dong do phan nay khong phu hop véi boi canh
nghién cttu ctia ching t6i. Phan thang do quan 1y bang ngoai 1é chtt dong ctia nguoi lanh dao,

ching t6i sit dung dwa vao khao sat theo hudng dinh lugng tiép theo.

Thang do két qua cong viéc cua nguoi lao ddng gom cd sau bién quan sat duoc 1ay tix Bass
va Avolio [4]. Trong thang do gdc két qua cong viéc cua NLD c¢6 10 bién quan sat. Dya vao nghién
ctu dinh tinh ctia nhém téac gia, chuing t6i luwge bd 4 bién do khong pht hop véi thuc t€ thue hién

cong viéc caa NLD tai KS, con lai sau bién dugc sit dung dwa vao khao sat.

Cubi cung, nhom tac gia hiéu chinh va hoan thién cac thang do d€ dwa vao st dung trong

nghién cttu.

3.2 Phwong phap phan tich va xit ly dit liéu

Nghién cttu sit dung phuong phap phan tich thong ké mé ta, kiém dinh do tin cay cua
thang do, phan tich nhan t6 kham ph4, phan tich twong quan Pearson, phan tich ANOVA dé
kiém dinh cac gia thuyét nghién ctru duoc dé xuét trong mé hinh. Cudi cuing, dung hé s6 hoi quy
chuan hoa thé hién mitc d¢ anh huong khac nhau gitra tiing gia thuyét dé€ lam rd cac ndi dung

phan tich ctia nghién ctru.
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4 K&t qua va thao luan
4.1 Pic diém mau khao sat
Theo thong ké gidi tinh, trong 263 phiéu khao sat ¢6 129 nit chiém 49% va 134 nam chiém

ty 1& 51%. Do tudi dao dong tir 18 dén 60 tudi va da phan nguoi dugce khao sat (146 nhan vién
chiém 55,5% mau khao sat) lam viéc & cac bd phéan 1€ tan, nha hang, budng, bép, bao vé, v.v. Diéu
nay phan anh tuong déi khép véi tinh hinh thyec t€ ctia cac KS. S6 NLD da két hon la 170 chiém
64,6% con lai la NLD chua lap gia dinh. S6 luong nhan vién la 64 nguoi chiém ty 1€ 24,3%, quan
ly cap co s 118 chiém 44,9% va quan ly cdp trung la 81 chiém 30,8%; day la hai ddi twong phu
hop c6 nhin nhén t6t vé€ anh hudng ctua phong cach lanh dao dén két qua cong viéc ctia NLD.
NLD duoc khao sat c6 tham nién lam viéc tir 1 nam dén trén 10 ndm, trong d6 tham nién tir 4 dén
7 nam chiém cao nhat la 89 nhan vién vdi ty 1& 33,8%. Trong d6, NLD c6 trinh do Dai hoc 1a 95
nguodi chiém ty 18 cao nhat 36,1% phan dnh twong d6i pht hop véi vi tri. Dac diém mau 263 NLD
tai cac KS tai Da Lat dwoc trinh bay ¢ Bang 1.

Béang 1. Dac diém mau khao sat

Giéi tinh Tan s6 ’l;z/ol)g B0 phan Tansé Ty lé (%)
Nam 134 51 B phan van phong 37 14,1
N 129 49 B6 phéan 1 tan, nha hang, buéng 146 55,5
Po tudi B phén bép, bao vé, bao dudng 80 30,4
Tir 18 — 25 tudi 11 4,2 Tham nién
Tt 26 — 35 tudi 84 31,9 Dudi 1 nam 14 5,3
Tir 36 — 45 tudi 101 38,4 T 1 -4 nam 82 31,2
T 46 — 60 tudi 64 24,3 T 4 -7 nam 89 33,8
Ngoai 60 tudi 03 1,1 Tk 7 - 10 nam 59 22,4
Hon nhan Trén 10 nam 19 7,2
Doc than 93 35,4 Hoc van
Da két hon 170 64,6 THPT 20 7,6
Vi tri Trung cap nghé 72 27,4
Nhan vién 64 24,3 Cao dang 73 27,8
Quan ly cap so so 118 44,9 Pai hoc 95 36,1
Quan ly cép trung 81 30,8 Sau dai hoc 03 1,1

Ngudn: Két qua khao sat diéu tra
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42 Kiém dinh thang do

Dbé kiém dinh thang do, trudc hét ching toi tién hanh kiém dinh d6 tin cdy cta thang do
qua hé s6 Cronbach’s Alpha va kiém dinh gia tri cua thang do thong qua phan tich nhan t& kham

pha va hé s tuong quan Pearson.

D0 tin cay thang do phong cach lanh dao va két qua cong viéc cua NLD KS dugc danh gia
théng qua hé s6 Cronbach’s Alpha. Tat ca cac hé s6 Cronbach’s Alpha déu 16n hon 0,6, cac hé s6
twong quan bién tong cta cac thang do déu 16n hon 0,3. Tuy nhién ¢ thang do Su thu hut boi
pham chat ciia nguoi lanh dao da loai biéh PC3 (Ngudi quan ly ctia t6i ludn c6 hanh dong mau
muee khién t6i ton trong) vi c6 hé sd twong quan bién tong nho hon 0,3. Sau khi loai bién quan sat
nay, tat ca cac bién con lai duwoc duwa vao phan tich nhan t6 kham pha. Két qua kiém dinh d¢ tin

cay cac thang do duoc trinh bay 6 Bang 2.

Tiép theo chung toi tién hanh phan tich nhan t& kham phé. Két qua cho thay tong phuong
trich la 59,491% 16n hon 50%, nghia la phan chung 1én hon phan riéng va sai sd, vi vdy mo hinh
EFA la phtt hgp. Qua phan tich ma trdn xoay lan hai (Rotated Component Matrix) cho cac bién
déc 1ap, nhom téc gia lwoc bo hai bién quan sat: QT3 (Nguoi quan ly cua t6i hi€u dugc nhitng
khac biét vé kha nang, nhu cau, nguyén vong gitta cac nhan vién), QL4 (Nguoi quan ly cua toi
ludn kiém tra chat luong san pham theo dang tiéu chuén ctia khach san triede khi phuc vu khéch)
do khéng phu hop. Con lai 30 bién quan sat dugc chia thanh 7 nhém twong ting vé6i 7 yéu td cua
phong cach lanh dao anh hudng dén két qua cong viéc cia NLD trong linh vuc KS tai Da Lat. Két
qua phan tich ma tran xoay d6i v6i bién phu thudc cho thdy khong c6 bién quan sat nao bi loai
b0, c6 sau bién quan sat cho bién Két qua cong viéc cia NLD. Két qua phan tich EFA dugc tiép

tuc dua vao budc phan tich tiép theo.

Bang 2. Hé s6 Cronbach’s Alpha va hé sd twong quan Pearson

Vi V2 A% v4 V5 Ve v7 \'4}
Két qua cdng viéc (V1) 0,823
Pham chét (V2) 0,441% 0,715
Hanh vi (V3) 0,567  0,261** 0,775
Tri tué (V4) 0,523**  (0,348** 0,265** 0,819
Truyén cam hing (V5) 0,527  0,364** 0,271*  0,291** 0,807
Quan tam NV (V6) 0,407**  0,386™* 0,245*  0,182**  0,280** 0,827
Khen thuéng (V7) 0,573**  0,170** 0,248*  0,221** 0,266  0,264** 0,798
Quan ly (V8) 0,316 0,226 0,162*  0,281** 0,148  0,168**  0,168** 0,769

Chil y: Hé s& Cronbach’s Alpha la s boi den nam & duong nghiéng trong bang.

Ngudn: Két qua khao sat cta tac gia nam 2021
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Cudi cling, chting t6i tién hanh kiém dinh hé s tuong quan Pearson nham dé luong héa
mttc d0 chat ché ctia mdi lién hé tuyén tinh gitta hai bién dinh luong. Kiém tra hé s6 twong quan
r clia tat ca cac bién doc lap déu co hé s6 twong quan duong véi bién Két qua cong viéc caia NLD
tai mutc y nghia Sig. <0,05, do d6 cac bién nay ¢é mdi tuwong quan tich ciec dén két qua cong viéc
cua NLD nén c6 thé dua vao thuc hién hoi quy. Két qua phan tich teong quan Pearson duoc trinh
bay ¢ Bang 2.

4.3  Phan tich hoi quy da bién

Két qua xac dinh hé s6 hoi quy duogc thé hién trong Bang 3 cho thdy, cac bién doc lap duoc
dua vao mé hinh déu c6 quan hé tuyén tinh duwong véi bién phu thudc, véi Sig. trong kiém dinh

t déu nho hon 0,05 nén tat ca bay gia thuyét déu dugc chdp nhan.

Kiém dinh phan du cho thay phan phoi phan dw xap xi chuédn véi trung binh Mean = 0 va
dd 1éch chuén Std. Deviation = 0,987 (xap xi bang 1), do d6 c6 thé két luan rang gia thuyét phan
phoi chudn khong bi vi pham khi st dung phuwong phap hoi quy boi. Vay, voi két qua kiém dinh
trén mo hinh héi quy la phut hop va ¢6 y nghia thong ké. M6 hinh hoi quy véi hé s6 beta chuan
hoa la:

Két qua cong viéc cia NLD = 0,092 Sy thu hit boi pham chat cua nguoi lanh dao + 0,304
Su thu hit boi hanh vi ctia ngwoi lanh dao + 0,235 Su kich thich tri tué ctia ngwoi lanh dao + 0,216
Sy truyén cam hing cua nguoi lanh dao + 0,092 Sy quan tam nhan vién ctia nguoi lanh dao
+ 0,336 Khen thudng theo thanh tich ctia nguoi 1anh dao + 0,076 Quan ly bang ngoai 1& chu dong

ctia nguoi lanh dao.

Ta thay: Cac yéu t0 tac ddong dén Két qua cong viéc caa NLD lan lwgt manh nhat la Khen
thudng theo thanh tich ctia ngwoi lanh dao; tiép theo la Su thu hut boi hanh vi cia nguoi lanh
dao, Su kich thich tri tué ctia nguoi lanh dao, Sy truyén cam hing ctia nguoi lanh dao, Su thu
hut béi pham chat cua nguoi lanh dao, Sw quan tdm nhan vién ctua nguoi lanh dao; yéu nhat 1a

Quaén ly bang ngoai 1& chti dong ctia ngudi lanh dao.

D061 voi bién Sy thu hit béi phdm chét cua nguoi 1anh dao c6 hé s6 1= 0,092 va la yéu to
tac dong tht ndm dén Két qua cong viéc caa NLD. D6i v6i bién Sy thu hiit boi hanh vi ctia nguoi
lanh dao c6 hé s6 2 =0,304 la yéu t6 manh thit hai dén Két qua cong viéc ciia NLD. D61 véi bién
Sw kich thich tri tué ctia nguoi lanh dao c6 hé s6 3 = 0,235, bién nay anh hudng thit ba dén Két
qua cong viéc cua NLD. D6i voi bién Sy truyén cam hiing cua nguoi lanh dao c6 hé sd p4 = 0,216,
bién nay anh huwong thit tw. D61 voi bién Sy quan tdm nhan vién cta nguoi lanh dao c6 hé sd
B5 = 0,092 c6 murc d anh hudng thit sdu. Do6i voi bién Khen thudng theo thanh tich ctia nguwoi

lanh dao c6 hé s6 B6 = 0,336 la yéu t6 anh hudng manh nhat dén Két qua cong viéc cia NLD.
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Bang 3. Két qua phan tich hoi quy

Hé s6 chua Hé so ., e R n "
L chuinhéa  chudnhéa  Gid ~ oc¥ Thng ke da cong tuyén
M6 hinh — . nghia — — -
B Sai so Beta tri T o Do chap He so phong dai
chuin & nhan bién phwong sai VIF
(Constant) ,100 ,139 ,721 472
Pham chat ,061 ,027 ,092 2,273 ,024 ,718 1,393
Hanh vi ,187 ,023 ,304 8,164 ,000 ,839 1,191
Tri tué ,170 ,028 ,235 6,107 ,000 ,785 1,274
Cam htng ,161 ,029 ,216 5,608 ,000 ,782 1,279
Quan tam ,073 ,030 ,092 2,398 ,017 ,788 1,269
Khen 212,023 336 9,089 000 852 1,174
thwong
Quan ly ,046 ,022 ,076 2,092 ,037 ,888 1,126
. R binh phuwong Sai s0 .
Mode R R binh phutong hiéu chinh chun Durbin-Watson
1 ,8392 ,703 ,695 ,26043 2,286

Nguon: Két qua khao sét cua tac gia ndm 2021
Dai véi bién Quan ly béng ngoai 1é chu dong cua nguoi lanh dao c6 hé s6 7 = 0,076 la yéu td anh

hudng yéu hon nhiing yéu td con lai.

44 Kiém dinh sy khac biét cta cac yéu t6 thudc phong cach lanh dao giita cic nhom khach

san tai Pa Lat

Nghién cttu khao sat c6 3 nhom KS, nhom 1 la KS tir 1-3 sao, nhom 2 la KS 4 sao, nhém 3
12 KS 5 sao; bao gom 263 phiéu khao sét, sau khi tdng hop két qua khao sat c6 102 mau cia nhém
KS tir 1-3 sao, 87 mau ctia nhém KS 4 sao va 74 mau ctia nhém KS 5 sao. Két qua kiém dinh One
—way Anova ¢ Bang 4 vé sy khéc biét cua cac yéu td thudc phong cach lanh dao gitta 3 nhém KS
tai thanh pho Da Lat cho thay cac yéu t& Sy thu hut boi phdm chét ctia nguoi lanh dao, Sy truyén
cam hittng ctia ngwoi lanh dao, Su quan tam nhan vién ctia ngroi lanh dao, Khen thudng theo
thanh tich ctia nguoi lanh dao, Quan ly bz\?mg ngoai 1é chu dong ctia ngwoi lanh dao gitta 3 nhém
KS c6 gia tri sig. > 0,05 nén khong c6 sy khéc biét. Trong khi d6 hai yéu td Sw thu hat boi hanh vi
cta ngroi lanh dao va S kich thich tri tué ctia nguoi lanh dao c6 gia tri sig. < 0,05 nén cé su khac
biét gitta cac nhom KS (Hinh 1). Két qua kiém dinh cling cho thay KS c6 hang sao cang cao thi
hai yéu t6 Su thu hit béi hanh vi ciia nguoi lanh dao va Su kich thich tri tué ctia nguoi lanh dao
anh huong dén Két qua cong viéc cua NLD tai cac KS cang cao. Két qua kiém dinh sy khéac biét

cua cac yéu to thudc phong cach lanh dao gitta cdc nhom KS duogc trinh bay ¢ Bang 4.
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Bang 4. Két qua kiém dinh Anova

Téng binh Trung binh .
phuong df binh phuong Sig.
Sy thu hat boi Gitra cac nhém 2,146 2 1,073 2,153 118
pham chat nguoi T hé
lanh dao rong nhom 129,613 260 ,499
Tong 131,759 262
Sy thu hat boi Gitra cac nhém 6,510 2 3,255 5,764 ,004
hanh vi nguoi Trong nhém
lanh dao g 146,832 260 ,565
Tong 153,342 262
Sw kich thich tri ~ Gitta cdc nhém 3,332 2 1,666 3,982 ,020
tué .
Trong nhom 108,770 260 418
Tong 112,102 262
Su truyén cam  Gitta cac nhom 1,413 2 707 1,762 174
hitting .
Trong nhom 104,287 260 ,401
Tong 105,700 262
Su quan tam Gitra cac nhom 1,537 2 768 2,188 114
nhan vién .
Trong nhom 91,335 260 ,351
Tong 92,872 262
Khen thieong Gitra cac nhém 2,563 2 1,282 2310 101
theo thanh tich ,
Trong nhom 144,295 260 555
Tong 146,858 262
Quan ly bz‘?mg Gitra cac nhom 2,380 2 1,190 1,990 139
ngoai I¢ chu Trong nhém
dong 8 155,491 260 ,598
Téng 157,871 262
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3.8

3.7

3.6 -

35 -
B Sy thu hiit béi hanh vi

347 Su kich thich tri tué
33 -
32 -

3.1 4

KS 1-3 Sao KS 4 sao KS 5 sao

Hinh 1. Gia tri trung binh sw thu hat béi hanh vi va su kich thich tri tué ctia ngwoi lanh dao

gitta cac nhém khach san

Ngudn: Két qua khao sat cta tac gia nam 2021

5 Kétluan

Két qua phan tich cho thay phong cach lanh dao ¢ anh hudng tich cuc dén Két qua cong
viéc ctia NLD trong linh viee KS tai Da Lat. Cu thé, yéu t6 Khen thuwong theo thanh tich cia nguoi
lanh dao c6 tac ddng manh nhat. Tac dong th hai la yéu t6 Sy thu hut boi hanh vi cia nguoi
lanh dao, yéu to Su kich thich tri tué cua nguoi lanh dao tac dong thit ba, yéu t6 Su truyén cam
hiing ctia nguoi lanh dao tac dong tha tu. Ba yéu td con lai tac dong it hon 1a yéu t6 Suw thu hut
boi pham chat ctia nguoi lanh dao, Sw quan tdm nhéan vién cta ngwoi lanh dao va Quan ly bf?mg

ngoai lé chu dong ctia ngweoi lanh dao.

So véi cac nghién cttu trede day, nghién ctru nay phan tich degc mitc d¢ anh hwéong ctia
ting thang do phong cach lanh dao dén két qua cong viéc ctia NLD trong linh vuc KS, bén canh
dé nghién cttu da trinh bay duoc th ty tdc dong tir manh nhat dén it nhat cta cac thang do
phong cach lanh dao dén két qua cong viéc. Ngoai ra, nghién ctru ciing da xem xét dugc s khac
biét ctia cac yéu t6 thudc phong cach lanh dao dén ba nhém KS tir mot sao dén ndm sao cho thay
hai yéu t6 Su thu huit béi hanh vi cia nguoi lanh dao va Sw kich thich tri tué cua nguoi lanh dao
gitta ba nhoém c6 su khac biét. D6i v6i nhitng KS ¢6 hang sao cang cao thi hai yéu td nay c¢6 anh
hudéng cang manh mé dén Két qua cong viéc ctia NLD.

Mic du dat dwoc mot s6 két qua nhat dinh nhung van con mot s6 han ché. Thit nhat, nghién

cttu duoc kiém tra gia thuyét voi nhan vién, quan ly cap co s¢ va quan ly cap trung, chuwa duwoc
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thuc hién voi quan ly cap cao. Thit hai, nghién ctru dirng lai & két qua phén tich hdi quy nén cac
nghién ctru tiép theo co thé tiép tuc phan tich phuong trinh ciu truc tuyén tinh (SEM) d€ kham
phé sdu hon méi quan hé ctia phong céch lanh dao véi két qua cong viéc cia NLD trong linh vuc

KS. Nhitng han ché nay sé gitip mo ra nhitng nghién cttu tiép theo trong twong lai.

Dua trén két qua nghién ctru, tac gia dé€ xudt mot s6 ham y quan tri cho cdc doanh nghiép
KS tai Da Lat bao gom: Day manh viéc khen thuwong theo thanh tich € NLD tham gia cong viéc
tich ciec hon; Hoan thién hanh vi ciia nguoi lanh dao trong giao tiép véi NLD; Nang cao trinh d6
chuyén mon ctia nguoi quan ly; Phat huy lan toa su truyén cam hing trong cong viéc dén NLD;
Hoan thién pham chat caa nguoi lanh dao; Tang cuong sy quan tam dén NLD; Ddy manh cong
tac kiém tra, gidm sat, hd tro NLD trong cong viéc. Nhitng déng gép vé sy anh hudng ctia phong
cach lanh dao nay sé gép phan nang cao két qua cong viéc va do6 la mot trong nhiing yéu t6 quan

trong dé thuc day nang sudt va hiéu qua cong viéc ctia NLD trong linh vie KS tai Pa Lat.
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